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General

Key Figures
2023/24

Diversity

Sales
in EUR millions

511.4
2022/23: 488

Environment

Employees
on 30.09.2024

2,810

30.09.2023: 2,858

Employee
retention
in %
90.9

2022/23: 89.9

Health index

in %

96.6

2022/23: 96.3

Share of women

in %

374

2022/23: 36.2

Share of women
in management
in %

21.5

2022/23:19.9

Share of women
in technical jobs
in %

29.9

2022/23: 27.9

Employees in
training
on 30.09.2024
97

30.09.2023: 133

All for One
Diversity Index
to the base value 100

YAS)

2022/23: 85.8

Energy
consumption
in MWh

20,417

2022/23: 21,216*

GHG emissions
Scope 1and 2
int COze

5,595

2022/23: 6,032*

GHG emissions
total
int COze

8,369

2022/23: 8,667*

*Adjusted




About us

turning technology into
business success

The Group unites strategic and management
consulting, process consulting, industry insight and
technology expertise in combination with IT
consulting and services under one roof. With market
leading business software solutions based on SAP,
Microsoft and IBM together with almost 3,000
experts, All for One Group SE orchestrates all
aspects of competitive strength: strategy, business
model, customer & employee experience, new
work, big data & analytics, but also |0T, artificial
intelligence or cybersecurity & compliance and
intelligent ERP as the digital core. The leading
consulting and IT group supports more than 3,000
clients from Germany, Austria, Poland and
Switzerland in their business transformation.
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Sustainability

through Collaboration

»Success comes from change and collaboration - within the company and with our customers
and partners. Our journey takes us across borders, driven by the conviction that joint efforts
create the foundation for a sustainable future.«

We have also set a new course for our internal structures.
As part of the upcoming requirements of the Corporate
Sustainability Reporting Directive (CSRD), sustainability
will be further embedded in our reporting structures in
order to enhance our processes and better achieve our

goals. I
Sustainability means
thinking outside the box
and working together to

Michael Zitz Stefan Land .
CEO CFO create responsible
solutions.
In the past financial year, All for One Group continued to
strengthen its position as a leading international IT, con-
sulting gnq _serwces prowde-r for SAP solutions. We r_wave Michael Zitz
made significant progress with our new group-wide inte- CEO

grated matrix organisation. This new form of collaboration
increases our agility. We can develop more innovative
solutions and offer our customers end-to-end, integrated
solutions. In international teams, we work together to
develop responses to different market needs and global
opportunities - in the spirit of »sustainability through col-
laboration«, enabling us to create value with sustainable
success.

In this report we present our Sustainability Stories - initia-
tives and projects that illustrate our progress in sustaina-
bility. The involvement of all employees in all countries is
crucial to the success of our sustainability transformation.

We look forward to the year ahead with confidence and

. . ) to broadening and deepening sustainability through col-
Sustainability is an integral part of our customer business.

. ) ) laboration.
While we have worked on developing sustainable solu-
tions over the past few years, we are now actively imple- Yours
menting th.em with our cust.or.ners.. For us, sustainability is Michael Zitz Stefan Land
more than just a promise - it is an integral part of our CEO CFO

portfolio and is brought to life every day in our interac-
tions with customers.
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About this
Report

All for One Group SE has prepared and published its sustainability report for financial year
2023/24 that adheres to the criteria of the DNK (Deutscher Nachhaltigkeitskodex/German
Sustainability Code) as issued by the RNE (Rat fur Nachhaltige Entwicklung/Council for Sus-
tainable Development). It includes the disclosures required under the CSR Directive Imple-
mentation Act (CSR-Richtlinie-Umsetzungsgesetz, CSR RUG) relating to the five aspects
required of the combined non-financial statement as per Sections 289b, 289c¢, 315b, 315¢
HGB: environmental matters, staff matters, social matters, respect for human rights, com-
bating corruption and bribery. The sustainability report 2023/24 also includes the EU taxon-
omy disclosures according to Taxonomy Regulation 2020/852.

In addition, the sustainability report also complies with specific standards issued by the
Global Reporting Initiative (GRI) and includes a discussion of how the NAP (»National action
plan for economic growth and human rights«) is implemented. Calculation and disclosure of
direct and indirect greenhouse gas emissions (GHG emissions) were based on the provi-
sions of the »Greenhouse Gas Protocol«.

Audit and Publication

Pursuant to Section 317 (2) sentence 4 HGB, these disclosures are not subject to a sub-
stantive examination by the auditors. The DNK has, however examined the sustainability
report to ensure its completeness and has provided a qualified feedback. Following the
final review, the DNK confirmed the inclusion of its feedback by All for One Group SE (certi-
fied »Sustainability Code User«).

The supervisory board of All for One Group SE has reviewed this sustainability report and
approved it for publication at its meeting to discuss the annual financial statements on
14 December 2024.

Our sustainability report was published on 16 December 2024, together with the annual
financial statements and the consolidated financial statements for financial year 2023/24,
to coincide with the financial statements press conference. Our sustainability report is avail-
able for public inspection on both our website at https://www.all-for-one.com/csr_e and
on the DNK website at https://www.deutscher-nachhaltigkeitskodex.de/en.




General
Information

Reporting company

All for One Group SE, Filderstadt/Germany is a European
corporation (Societas Europaea, SE). The Company is
listed in the commercial register of the District Court of
Stuttgart under registration number HRB 774576. Its regis-
tered office is Rita-Maiburg-Strasse 40 in 70794 Filder-
stadt/Germany. All for One Group SE shares are listed in
the Prime Standard of the Frankfurt stock exchange (ISIN:
DEOO05110007).

As a capital market-oriented company, this sustainability
report also includes the Combined Non-Financial State-
ment (»Non-Financial Group Report«, Sections 289 b-e,
315b and ¢ German Commercial Code (Handelsgesetz-
buch, HGB), DRS 20, Note 248) for All for One Group SE
and its subsidiaries.

System boundaries

Unless otherwise indicated, all disclosures relate to the
All for One Group SE corporate group including all its sub-
sidiaries. Disclosures relating to the Group refer to »All for
One Group« or »the Group«. Disclosures relating solely to
the parent company All for One Group SE are marked ac-
cordingly (Section 298 (2) sentence 3 HGB).

Frameworks and initiatives

This report was prepared in accordance with the require-
ments of the German Sustainability Code (GNC). We re-
port our greenhouse gas emissions in accordance with
the provisions of the Greenhouse Gas Protocol.

EU taxonomy

Since the 2021/22 reporting year, our non-financial state-
ment has also included information on the EU taxonomy in
accordance with the requirements of the European Com-
mission and Council. In this report, we have taken into ac-
count the extension of the legal requirements and, for the
first time, we have also reviewed the extent to which All
for One Group's business activities make a significant
contribution to the four additional environmental objec-
tives in accordance with Delegated Regulation (EU)
2023/2486.

»Sustainable Development Goals« (SDGs) issued by the
United Nations

By issuing its »Sustainable Development Goals« (SDGs),
the United Nations (UN) have created a system of goals
for managing global sustainability development. The sys-
tem defines 17 individual SDGs together with correspond-
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ing sub-goals and indicators. Application is primarily
aimed at governments and state-run organisations alt-
hough a growing number of businesses such as All for
One Group are using the SDGs as guidelines. Our contri-
bution to achieving the development goals is discussed
in more detail in section 03. Moreover, the direct correla-
tion between our sustainability activities and the SDGs is
highlighted in this sustainability report with the corre-
sponding SDG icon at the start of the respective section.
Further details are available on our website.

Basis of presentation

Financial year

The financial year 2023/24 of All for One Group SE com-
menced on 1 October 2023 and ended on 30 September
2024. The corresponding prior-year period therefore ran
from 1 October 2022 to 30 September 2023. Our sustain-
ability report relates to these aforementioned reporting
periods. In the financial year just ended, All for One Group
generated sales of EUR 511.4 million (prior year: EUR
488.0 million). As of 30 September 2024, 2,810 (30 Sep
2023: 2,858) people were employed.

Forward-looking statements

This report contains forward-looking statements. These
statements reflect both our and third-party estimates and
assumptions that were valid at the time they were made
or when this report was issued. Forward-looking state-
ments are always subject to uncertainty. If estimates and
assumptions prove to be mistaken or only partially cor-
rect, actual results may deviate - quite substantially -
from expectations.

Gender-appropriate language

For reasons of better readability, the use of gender-spe-
cific language forms has been dispensed with in this re-
port. Where personal terms are used in the masculine
form only, they are representative of all genders.

Integrated report versus separate report

Sustainability reports can be either included in the corre-
sponding management report (»integrated report«) or is-
sued as a separate document. Since future legal require-
ments specify an »integrated report«, we will only be is-
suing a »separate document« temporarily. Since non-
financial content (such as »non-financial performance in-
dicators«) is also mandatory in management reports, our
sustainability report essentially supplements our corpo-
rate reports and should therefore always be read in con-
junction with the same.

Annual and consolidated financial statements (includ-
ing combined management report)

— Report of the supervisory board

—  Compensation report

All for One Group SE



- Remuneration report
—  Corporate governance statement

All these reports - including this sustainability report -
can be found on our website, together with a whole host
of detailed information.

Business model and portfolio

According to market observers such as ISG (Information
Services Group GmbH, Frankfurt) or Linendonk (Linen-
donk & Hossenfelder GmbH, Mindelheim), as well as a
study by the SZ Institute, All for One Group ranks among
the leading consulting and IT companies - especially with
regard to SAP - in its markets. Group strategy is tailored
to enhancing the ability of its customers to compete in a
digital world. The Group employs its expertise and imple-
mentation skill to provide companies with comprehensive
advice that encompasses all relevant issues and aims to
ensure as perfect and seamless an interaction between
people, strategies, processes, data and systems as pos-
sible. The integrated business model combines strategic
and management consulting, process consulting, industry
expertise, technology expertise, IT consulting and ser-
vices, and transformation management under one roof. In
doing so, All for One Group works with its subsidiaries to
»orchestrate« the interaction of all core disciplines and
areas of action that are key to establishing the competi-
tive strength of its customers. At the same time, the inte-
grated business model is designed to generate the high-
est possible recurring revenues from cloud services and
support, and software support.

Focus on selected customer and market segments

Our customers mainly rank as midmarket, although a
growing number ranks as »upper« midmarket. In particu-
lar, these are companies with annual revenues between
EUR 100 million and EUR 10 billion that, despite their size,
have an »SME« corporate culture in terms of both their
organisational structure and their processes. These com-
panies are particularly keen to ensure that their service
provider takes their individual needs and requirements
into account. The focus is increasingly on companies
with an annual turnover of EUR 500 million or more.

The All for One Group has many years of experience and
specific industry and process expertise to provide its
customers with the best possible advice on digitalisation.
The Group's industry focus will therefore be further
strengthened in the future. The focus is particularly on
companies in series production (e.g. component manu-
facturing, automotive supply industry), project-orientated
industries such as mechanical and plant engineering, the
life sciences industry, the consumer goods sector and
the service and retail sectors. The Group is also active in
many other industries, for example with comprehensive
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specialised solutions whose applications differ from one
industry to another (LOB segment).

The All for One Group is primarily active in the German-
speaking countries (DACH) and Poland, and as such, IT
market developments in the DACH region have a signifi-
cant external impact on the company's success. The
changing world of work and the increasing demand for
digitalisation solutions have fundamentally changed the
way All for One Group and its customers work. The
Group's expertise in IT consulting, which is increasingly
delivered remotely, enables it to deliver its services flexi-
bly and across borders. As a result, employees from the
Regional Delivery Centres in Turkey, Poland and Egypt are
increasingly involved in projects. At the same time, the
expansion of the global service organisation is being ac-
celerated to ensure comprehensive and cost-effective
support for international customers through the integra-
tion of global IT infrastructures, such as cloud services
from hyperscalers. This creates the ideal conditions for
supporting high-end SMEs on their digital transformation
journey with customised, forward-looking IT solutions. In
20086, All for One Group co-founded the global partner
network United VARSs to provide global on-site support
for international projects (mostly for international custom-
ers). Together with United VARs, i.e. with partners in
more than 100 countries and more than 10,000 experts,
All for One Group offers its customers worldwide SAP ser-
vices and support.

Service portfolio aligned to all-inclusive customer
support

As an international IT, consulting and service provider
focusing on SAP, All for One Group offers its customers a
coordinated portfolio of solutions and services over the
entire life cycle of an IT investment. At the heart of the
service and solution portfolio is the CORE business sur-
rounding SAP S/4HANA, a highly developed business
software as the foundation and »Digital Core« of any busi-
ness software landscape. Industry solutions for SAP
S/4HANA, based on a self-developed business process
library (»Scope Items«), can be quickly and easily tested
and activated by the customer and contain pre-config-
ured business processes and business scenarios for the
target industries. In order to provide regular customers
with targeted and comprehensive support, the offering
also includes support, the management of customers' ex-
tensive application landscapes (»Application Services«)
and the operation of IT systems (»Managed Services«) in
the private or public cloud, as well as the integration of
SAP with Microsoft. This is done from our own computer
centres (co-location), but increasingly via hyperscalers.

All for One Group SE



The service portfolio has been significantly expanded
over the last few years during the transformation phases
and now includes a wide range of IT services for »Em-
ployee Experience« (optimisation of HR processes),
»Customer Experience« (ideal customer experience
design, digital solutions to promote customer acquisition
and retention), »Business Analytics« (data-based efficient
business management using artificial intelligence (Al), and
»|loT & Machine Learning« (sensor-controlled business
workflows). Microsoft solutions in the fields of »Cyber-
security & Compliance« (data and information security)
and for »New Work & Collaboration« (designing the ideal
digital work environment and enabling agile collaboration)
complement the portfolio of products and services. The
Group also provides strategic, management and transfor-
mation consulting at »C Level« (management level). This
comprehensive portfolio enables the Group to provide in-
tegrated solutions to its customers on their journey to be-
coming an intelligent and innovative companies.

Strategic partnerships

Our daily business centres on the partnerships with SAP
and Microsoft. The esteem in which the Group is held
within the SAP ecosystem is frequently confirmed
through the widest range of awards that SAP confers on
its strategic partners. These include, among others, SAP
Platinum Partner status, recognition within the »SAP Dia-
mond Initiative 2023« as a leading partner in the »Midmar-
ket and Customer Experience« category, and various SAP
Quality Awards for specific projects. In addition, All for
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One Group has been classified as a Leader in the German
IT market in the SAP Ecosystem Study 2023 conducted
by prestigious ISG Provider Lens™. Customers also ap-
preciate the broad portfolio of products and services of
All for One Group and its expertise, and again recognised
the same by awarding the Group for the fourth consecu-
tive time the accolade of »Best IT Provider 2023« in eight
categories in a survey conducted by business journal
brand eins among around 5,000 experts and IT special-
ists in user companies. Appreciation of the innovative
strength, distinctive industry expertise and service orien-
tation was voiced.

Both partners — SAP and Microsoft - are, moreover, firmly
embedded in All for One Group's CONVERSION/4 scheme,
together with SNP (Schneider-Neureither & Partner SE,
Heidelberg) and the latter's Crystalbridge software. This
innovative model not only enables companies to make a
particularly fast and low-cost transition from SAP Busi-
ness Suite to the new SAP S/4HANA business software
involving little downtime; it also gives them efficient
access to permanent innovations. To date, All for One
Group has migrated most companies to SAP S/4HANA
using the Bluefield approach. At the same time, the All for
One Group uses its special expertise to combine SAP and
Microsoft, enabling seamless integration of business pro-
cesses across these platforms. This creates the basis for
efficient collaboration, improved data integration, high
security standards and greater transparency within com-
panies.

All for One Group SE



Strategy

How do we want to contribute to sustainable development? What sustainability targets are we
setting ourselves andhow do we want to make sure we reach them?

Strategic analysis
and action

Our Group strategy encompasses our vision and mission,
strategic cornerstones, and strategic initiatives and pro-
jects, all of which build on our corporate values. Sustaina-
bility is firmly anchored in all these elements, based on
the corporate value »Serious Sustainability«. In financial
year 2021/22, we made sustainability one of our strategic
cornerstones, serving to guide us in achieving the goals
set in our mission and vision. Building on this decision, we
specified the will to steadily continue driving sustainability
in house and to make All for One Group a sustainably op-
erating business that also accompanies its customers on
their own journeys to sustainability. In doing so, we want
to adopt the role of multiplier in respect of sustainable
development.

Over the course of two years, we worked on implement-
ing our strategic goals as part of our strategic initiative
»sustainability@allforone«. At All for One Group we use the
format of strategic initiatives to build strategic businesses
and for fundamental strategic improvements. A project
team comprised of members from different units within
the Group worked on the sustainability transformation at
All for One Group, with particular focus on customer busi-
ness. The initiative has now been rolled out in regular op-
erations and sustainability has been anchored in the port-
folio of our various business segments.
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The analysis of materiality that we performed back in
financial year 2020/21 still forms the basis for our sustain-
ability activities. To enable us to manage our sustainability
activities with even better target focus, we have mean-
while summarised the key areas for action in the following
four focus points: climate-friendly business operations,
diversity and equal opportunities, sustainability in cus-
tomer business, and anchoring sustainability in the strat-
egy. In financial year 2022/23 we specified mid-term tar-
gets for these key aspects. Details on this can be found
in the following sections of this report. In doing so, we
created an important foundation on which to further
develop our sustainability performance. To ensure that
the analysis is up to date and to prepare for our first re-
port in accordance with the requirements of the Corpo-
rate Sustainability Reporting Directive (CSRD), we will
carry out a new materiality assessment in the 2024/25
financial year. On this basis, we will further specify the
focus areas and expand them to include elementary
goals.

All sustainability activities at All for One Group continue to
be aligned to the United Nations’ »Sustainable Develop-
ment Goals«. In 2022, we also signed the »Diversity Char-
ter«, which provides important guidance in terms of diver-
sity and equal opportunities. Our efforts regarding envi-
ronmental compatibility are aligned to »Greenhouse Gas
Protocol« guidelines. In order to place an even greater
focus on both social and environmental sustainability, we
have set ourselves short and medium-term targets in
both areas as part of our sustainable financing pro-
gramme for 2023. In doing so, we also want to
strengthen the link between the financial and sustain-
ability perspectives.

All for One Group SE



02

Materiality

As an IT service provider that operates predominantly in
the DACH region, we are exposed to fewer obvious
socio-economic or environmental constraints compared
to other industries. Nevertheless, some of the aspects
undoubtedly appear to be particularly relevant from a sus-
tainability perspective — such as the environmental com-
patibility of our IT infrastructure, for example, or a good
work-life balance for our staff who have to accomplish
large workloads in rapidly-changing fields. To validate this
initial assessment, we performed a comprehensive analy-
sis of materiality with external support in financial year
2020/21. Details of our approach can be found in our past

Importance to stakeholders

sustainability reports. To this day, the findings of this
analysis remain just as relevant, which is why they are
again being cited in this report for financial year 2023/24.

We defined three broadly worded overarching areas of
sustainability focus as the starting point from which to
identify the key areas for action at All for One Group:
»sustainability in customer business«, »social sustain-
ability and governance« and »internal environmental sus-
tainability«. Within these areas for action, we submitted a
relatively long list of individual topics for our in-house and
external stakeholders to evaluate. These stakeholders in-
cluded our employees, customers, investors, partners
and industry experts. Using a standardised questionnaire
flanked by talks with experts, the stakeholders assessed
the impacts of the sustainability aspects on All for One
Group (outside-in perspective) and, vice versa, the im-
pacts of our business operations on external sustainability
aspects (inside-out perspective). The findings are repre-
sented in charts below. The area framed in red contains
those topics believed to be most material.

). 0 ®©® P

Impact on the business
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—  KIT: Climate-friendly operation of IT infrastructure

—  KM: Climate-friendly mobility

— RKG: Careful use of resources with regard to build-
ings

— NB: Sustainability in procurement
—  RGN: Careful use of resources with regard to equip-
ment

Sustainability in Customer Business

—  PD: Proprietary sustainability products

— NiB: Integration of sustainability in products and ser-
vices

—  NIE: Sustainability in innovation, development

—  knP: Portfolio of climate-neutral products and ser-
vices

—  SMK: Employee training on sustainability in customer
business

—  SLP: Sustainability training for suppliers
—  AK: Exclusion of customers on grounds of sustain-
ability criteria

Internal Social Sustainability and Governance

—  ZKS: System for sustainability target definition and
control

—  SMI: Employee training on in-house sustainability

— DIC: Diversity, inclusion, equal opportunities

—  FK: Leadership culture

—  WLB: Work-life balance

—  MB: Employee co-determination
— TV: Transparency of supplementary benefits and
bonuses

Area for action: »Sustainability in customer business«
All stakeholder groups placed huge importance on the
sustainability aspects affecting All for One Group's cus-
tomer business. This area revealed enormous potential
for driving the success of our business, but also showed
the magnitude of our responsibility in light of the signifi-
cant impact. We have the potential to add specific sus-
tainability products and services to our portfolio to
deepen relationships with legacy customers by offering
an expanded portfolio, and to acquire new customers.
Our partners and investors also ranked the demand for
sustainable innovations as particularly material (outside-in
perspective). In this respect, we see ourselves as multi-
pliers as we can use our portfolio to also help our cus-
tomers achieve their own sustainability transformation
(inside-out perspective).

Until the end of 2023, employees from different parts of

the All for One Group worked together to integrate sus-
tainability aspects into existing solutions or to develop
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new offerings as part of the »sustainability@allforone«
strategic initiative. This initiative has now been integrated
into regular operations and sustainability solutions are
part of the All for One Group's standard offering. In partic-
ular, SAP and Microsoft solutions have been added to our
portfolio for some time. Our management consulting sub-
sidiary, for example, has expanded its portfolio to include
offerings that support sustainability reporting or the stra-
tegic embedding of sustainability.We consider the social
and environmental risks in this area for action to be low.

Area for action: »Internal environmental sustainability«
Our areas of environmental sustainability focus are the
careful use of resources to operate the IT infrastructure
and our office premises, and climate-friendly mobility.
The operation of the computer centres we use and the
large volume of business travel both give rise to poten-
tially significant impacts on the climate (inside-out per-
spective). At the same time, we are noticing that our cus-
tomers and investors increasingly expect us to reduce
our environmental footprint. The further tightening of
statutory mobility requirements could, moreover, severely
impact our current business model (outside-in perspec-
tive). We meet this with clear targets for reducing emis-
sions and corresponding measures in the area of climate-
friendly IT infrastructure and mobility. We expect these
adjustments to our customary workflows and their impact
on our standing in the labour and financial markets to also
open up opportunities for our Group. We therefore con-
sider the risks to be low.

Area for action: »Internal social sustainability and gov-
ernancec«

Last but not least, the materiality assessment confirmed
that in-house social issues such as work-life balance,
leadership culture and equal opportunities are of key im-
portance for large employers such as ourselves. In-house
stakeholders, in particular, ranked the importance of this
topic highly. We are aware of how the working conditions
at our Group impact these stakeholders (inside-out per-
spective). Our ability to meet the stakeholders’ require-
ments is crucial if we are to recruit and retain qualified
members of staff and thus assure our ability to perform
for our customers (outside-in perspective). In our view,
the trend in this area for action is the farthest reaching
overall, which is why we have set ourselves correspond-
ingly ambitious targets as part of our »All for One Diversity
Index«. The corresponding measures to achieve the
targets are usually focused on individual dimensions of
the index. In some cases, however, there is overlap, for
example between promoting young talent and making
retirement more flexible. Details are provided in chapters
14 to 16 of this report. Accordingly, we see a good
chance of making further significant progress with regard
to our internal social sustainability in the near future. We
therefore categorise the risks in this area as medium.

All for One Group SE



Changes in materiality under CSRD and ESRS

In the 2024/25 financial year, we will update our material-
ity assessment taking full account of the specifications of
double materiality under the »European Sustainability
Reporting Standards« (ESRS). We do not, however, ex-
pect any need for far reaching adjustments given that the
current materiality assessment was also performed in
consideration of double materiality and we still believe
the main areas for action to be relevant.

03

Objectives

Making strategic orientation measurable

In recent years, sustainability has been incorporated into
our corporate values, vision and mission, and our strate-
gic cornerstones. As such, it is firmly anchored in all areas
of our company strategy. As a result, we have set our-
selves goals that are ambitious and ground breaking, but
relatively fundamental in nature. To specify these goals,
actively manage our sustainability efforts, and prioritise
resources in meeting our targets, we defined further sus-
tainability targets - of a predominantly long-term nature -
in financial year 2022/23. The targets were developed
centrally by the Sustainability team at All for One Group in
direct collaboration with the management board. Various
departments were also involved for coordination pur-
poses. Target achievement is constantly being monitored
by the Sustainability team and the management board no-
tified through routine reports. The management board is
responsible for overall target achievement while the de-
partments are also responsible for some of the individual
targets.

Target development was based primarily on the material-
ity assessment and the key areas for action that were re-
vealed by the same. Based on the findings, we derived
four core aspects where we see the greatest possibility
of making a difference: reducing our greenhouse gas
emissions, diversity and equal opportunities, sustainability
in customer business, and strategic advancement. We
pursue a large number of - in some cases, very detailed -
individual targets relating to different areas of sustainabil-
ity, while the targets relating to our four core aspects de-
termine the direction of our sustainable development.
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Guidance from global standards

Our sustainability targets are not only aligned to our mate-
riality assessment and the characteristics of our business
operations, but also to nationally and internationally
acknowledged frameworks. These include, in particular,
the United Nations’ »Sustainable Development Goals«.
While we believe all 17 goals to be important for global
development, we have followed the UN's recommenda-
tion and focused on those goals that we can directly and
positively impact through our business activities. Particu-
larly relevant for us in this respect is our impact on
achieving the climate goals and our contribution to social
aspects, such as health, equal opportunities, diversity
and education. Details of our commitment can be found
on our website (All for One Group - Sustainable
Development Goals).

Our targets relating to social sustainability are, in part,
derived from the resources provided by the Diversity
Charter for use by employers. We are also guided by the
objectives surrounding a promissory note loan with ESG
covenants where interest rates are dictated by two sus-
tainability performance indicators. One of the perfor-
mance metrics we have chosen - reducing our Scope 1
and 2 greenhouse gas emissions - is of an »environmen-
tal« nature while the other - increasing the share of
women in management - is »social« in nature. The base
year figures have been successfully audited. In the
2024/25 financial year, the achievement of targets as at
30 September 2024 will be audited. We will report on the
results on our website.

Goal: Reduce greenhouse gases through climate-friendly
mobility and careful use of resources

We actively strive to ensure the careful use of resources
and effective reduction of greenhouse gas emissions
throughout our operations as a whole, with particular
focus on the environmental compatibility of our mobility.
We believe this area is most in need of action given the
considerable number of vehicles in our fleet. Added to
which, the factors to be taken into consideration when
trying to improve the greenhouse gas balance are much
more complex compared to just our IT infrastructure, for
example. At the same time, we want to ensure continued
proximity to our customers in spite of the planned
changes. Our target as part of sustainable financing has a
significant impact on our strategy for more climate-
friendly mobility. The emissions of our vehicle fleet also
fall within the context of three target dates - 30 Septem-
ber 2024, 30 September 2026 and 30 September 2028 -
with corresponding emission reduction targets.Details
can be found in the »Environment« section of this report.

All for One Group SE



Goal: Sustainably strengthen diversity and equal oppor-
tunities

We implement participatory processes and projects with
particular focus on the diversity of the participants to en-
sure that diversity in cooperation is practised, encour-
aged and lived on an ongoing basis. This is a top priority
at All for One Group where everything is all about people.
Accordingly, our materiality assessment proved that our
employees ranked the various sub-aspects of the area for
action entitled »Internal social sustainability and govern-
ance« as particularly relevant but also believed that very
good progress had been achieved in the development of
the same. Nevertheless, given the ongoing gender dis-
parity in the IT sector, and demographic change, we see
clear potential for action in this area.

We introduced the »All for One Diversity Index« to bundle
the manifold efforts to promote diversity at All for One
Group. The index was developed by the Sustainability
team and approved by upper management at its annual
»Spring Summit« at the beginning of 2023. It aims to map
and control diversity within the Group on as many levels
as possible. The index comprises the following perfor-
mance metrics: proportion of women in management,
proportion of women in technical professions, proportion
of employees under 30, proportion of employees over
60, proportion of employees with severe disabilities. All
elements have the same weighting in the index. At a cur-
rent index level of 87.6 (standardised) as of 30 Septem-
ber 2024 (30 Sep 2023: 85.8), we have defined an in-
crease to 100 as a long-term target for 2030. It shows
the direction to be taken in the years to come. In line with
this target path, we increased the index score in the
2023/24 reporting year, partly due to progress in the area
of women's advancement. lllustrative examples can be
found in chapter 15 of this report.

Goal: Use sustainability to enhance the ability of our cus-
tomers to compete

For us, sustainability and our role as an exampler and ena-
bler for diversity, multiculturalism and climate neutrality do
not represent merely an outside-in perspective. As a digi-
talisation and transformation partner, we support the sus-
tainability transformation of our customers and want to
satisfy the growing demand for »Sustainable Services &
Solutions«. We already offer sustainability solutions from
our partners such as SAP or Microsoft, enhance these of-
ferings with proprietary developments and provide addi-
tional services in the field of sustainability consulting. We
have set ourselves the goal of presenting ourselves in
the marketplace as an acknowledged provider of sustain-
ability services and partner for various phases of a busi-
ness’s sustainability transformation.
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Goal: Strategic advancement

As discussed in section 1, sustainability is already an-
chored in all aspects of our company strategy. We are,
however, conscious of the enormous growth of the mar-
ket, rapidly changing legal framework and further changes
relating to sustainability that are often hard to predict.
Which is why we believe it is essential to constantly keep
an eye on potential trends to enable a strategic response
to the same. Accordingly, we have set ourselves the goal
of examining the structure of our sustainability manage-
ment and the associated targets and plans for action at
regular intervals to ensure they are fit for purpose. In do-
ing so, we want to identify any need for adjustment at the
earliest possible stage and implement the same effi-
ciently. With the regulatory changes at German and EU
level, we are under particular pressure to optimise the im-
plementation of our strategy to meet all requirements. Alt-
hough it is hard to quantify this aspect, it does form the
basis for all the other targets described in this report. We
therefore consider it to be particularly material.

04

Depth of the
value chain

As a services company, our value creation tends to be
quite shallow. The upstream supply chain for our core
business generally only comprises one stage and is
largely limited to intangible goods. Only for our operating
resources, whereby IT hardware and the vehicles in our
company fleet are of the upmost importance, do we have
to consider a more extensive value chain. Within our cor-
porate boundaries, we develop add-on applications and
proprietary IT solutions. Performance is often on site at
the customer’s premises and - especially when providing
consulting services - with the direct involvement of the
customer, given that our services are customised to suit
individual requirements.

Maintaining long-term relationships with primarily industrial
customers and providing them with ongoing support
along the entire life cycle results in the further fusion of
service provision and downstream value chain. In the
course of the business relationship, moreover, different
services are often provided to improve a customer’s core
business processes.
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The upstream supply chain is strongly defined by intel-
lectual property

Our cloud, consulting and support services primarily build
on selected platforms provided by global software lead-
ers such as SAP and Microsoft. Our procurement there-
fore focuses to a large degree on intellectual property in
the shape of cloud subscriptions, software licensing
rights and software maintenance. In addition, our supply
chain is characterised, above all, by the purchase of data
centre co-location services, hardware to equip our
(leased) computer centres and office desks, and the pro-
curement of vehicles for our fleet. Nearly all purchases
are customer related and only triggered once the cus-
tomers have issued the corresponding purchase orders.

Our procurement volume is distributed among a manage-
able number of suppliers. We strive for long-term partner-
ships with our central suppliers, such as SAP and Micro-
soft, and talk to them through various channels but espe-
cially through direct contact. All other suppliers are se-
lected just as carefully, with most of them evolving into
long-term business partners. An upstream value chain of
this nature makes it much easier for us to monitor the
supply chain in respect of sustainability developments.
We place particular importance on compliance with labour
law standards.

Given the large proportion of intellectual property and
services relative to our overall purchasing volume, pro-
cesses such as physical production and delivery are
largely non-existent. As such, environmental challenges
within the upstream value chain are of virtually no rele-
vance for us. Indirect services relating to the manufac-
ture of IT hardware and business equipment is the only
area where we cannot rule out potential problems - when
extracting precious metals, for example When selecting
hardware and software, moreover, we pay close attention
to high energy efficiency standards and the use of regen-
erative energy sources.

We expect our business partners to comply with applica-
ble laws and regulations and to respect and comply with
our Code of Conduct including the careful use of natural
resources and compliance with human rights standards
and the rules governing fair competition. Direct suppliers
are also encouraged to pass on these expectations to
their own business partners.

Identifying and assessing the potential and actual ad-
verse impacts of its operations and those of its direct
suppliers on people and the environment is a core com-
ponent of All for One Group's due diligence. Potential
social and environmental issues are assessed in a multi-
stage process as part of the risk management process.
This starts with an abstract analysis of industry and coun-
try-specific risks, paying particular attention to vulnerable
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groups. If an increased risk propensity is identified, the
next step is to assess and prioritise specific human rights
and environmental risks. This analysis is updated annually
and whenever there are significant changes in the com-
pany's profile or business activities, involving experts or
other stakeholders as appropriate. If there are actual indi-
cations of a possible breach of due diligence obligations
by an indirect supplier, All for One Group extends its risk
analysis to that indirect supplier. In principle, human rights
and environmental risks are monitored using an external
analysis system.

In order to ensure appropriate response options in the
event of human rights and environmental due diligence
violations, All for One Group ensures that sufficient trans-
parency is created in advance with regard to its own busi-
ness activities, the nature and structure of the supply
chain and the resulting human rights and environmental
risks. If there is a reasonable suspicion or concrete evi-
dence of a breach of due diligence in the All for One
Group's business or with a direct supplier, this will be in-
vestigated carefully and rigorously. In the event of a
breach of human rights or environmental due diligence,
suppliers are expected to assist in clarifying the facts and
to cooperate fully within a reasonable timeframe. De-
pending on the severity of the violation, All for One Group
reserves the right to take appropriate action with respect
to its direct suppliers. This may range from a request for
immediate remedial action to legal action and, as a last
resort, consideration of suspension or termination of the
business relationship. Where there is actual evidence of a
potential breach of due diligence by indirect suppliers, All
for One Group will also consider options to stop or mini-
mise the breach. Further details can be found in chapter
17 of this report.

Downstream value chain - strong industrial customer
base

Our customer base includes more than 3,000 companies,
most of whom are located in the German-speaking region
and Poland. Since we provide - virtually exclusively - IT
solutions and cognitive services, aspects such as prod-
uct safety or end-of-life disposal play only a minor role.
Added to which, our downstream value chain is made up
mainly of industrial customers. Sustainability aspects are
increasingly becoming of key importance to these cus-
tomers as they themselves are increasingly becoming
subject to regulations governing social and environmental
aspects. Accordingly, the greenhouse gas balance of our
performance is playing an increasingly important role for
our customers. We are aware that our software and con-
sulting services exert considerable impact on the envi-
ronment and society and are willing to assume responsi-
bility for the same and to drive the progress of sustain-
ability along the entire supply chain, i.e. including our cus-
tomers’ customers.
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Sustainability Stories

Strengthening Sustainability:
All for One Poland sets Strategy
in Motion

Last year, All for One Poland proactively decided to drive
forward the topic of sustainability in a targeted manner
by reviewing the Group’s existing ESG practices and
identifying new areas for action.

A cross-divisional ESG team was established, which
developed measures, initiated training courses and
organized a webinar to discuss ESG topics.

Locking ahead, All for One Poland plans to reduce

its carbon footprint with an emissions reduction plan.
Sustainability is increasingly becoming an integral part
of the company’s corporate strategy.

Employee support for the initiative is reflected in

campaigns such as the “Wings for Life” charity run
and the “Sport zONE” challenge.
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Process Management

To achieve our sustainability targets and implement a strategy of sustainable development, we
want to firmly anchor sustainability in our processes and manage it.

05

Responsibility

The management board has overall responsibility for sus-
tainability at All for One Group. The sustainability team is
assigned to the »Corporate Treasury & Investor Rela-
tions« department. Accordingly, the operational responsi-
bility for the subject area lies with the »Senior Director
Corporate Treasury & Investor Relations«. They regularly
report to the management and supervisory boards on
progress and other relevant developments. Since 2021,
the implementation of our sustainability strategy has been
driven by the Sustainability team at All for One Group,
which is responsible throughout the Group for sustain-
ability management and for centrally controlling all associ-
ated activities.

Both strategic and operational responsibility for sustain-
ability topics is, however, also spread among various divi-
sions and departments within the Group rather than just
being bundled in the aforementioned central units. For
example, although central responsibility for environmental
sustainability — and particularly for achieving the over-
arching targets such as reducing emissions - lies with the
Sustainability team and, ultimately, the management
board, sub-aspects - such as the reduction of mobility-
related greenhouse gas emissions or ensuring the design
of our office premises is environmentally compatible - are
also the responsibility of the respective executives in
charge of Fleet and Facility Management. The HR depart-
ment and the managing directors of all subsidiaries are
responsible for compliance with employee law standards
and the structuring of other social sustainability issues.
Further social aspects - such as preventing violations of
the law - are the responsibility of Legal & Compliance.
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In addition, some All for One Group subsidiaries launch
their own sustainability projects that are aligned to the
Group-wide sustainability strategy and define additional
sustainability targets. The management of the respective
company is then responsible for the achievement of
these targets. For example, one of our subsidiaries
piloted an online platform to raise awareness and moti-
vate employees on sustainability issues. Based on the
success of the pilot, a Group-wide roll-out is planned for
the coming financial year.

06

Rules and processes

As part of our efforts to strategically anchor sustainability
at All for One Group, we have expanded our management
systems and processes to include relevant aspects of
sustainability, thus embedding it firmly in our business
operations. When implementing the same, we rely par-
tially on informal mechanisms such as our corporate val-
ues. These serve as the basis for our sustainability trans-
formation and guide the actions of our employees in our
day to day business. These include guidelines such as
our Code of Conduct and our compulsory training pro-
gramme to promote sustainability.

Legal compliance and supply chain relations
Management of All for One Group is aligned to values and
uses a comprehensive opportunities and risk manage-
ment system to grasp opportunities and mitigate the im-
pacts of risks. To achieve this, we have firmly established
within our Group a process organisation comprising three
pillars: »opportunities and risk management systemc,
»compliance management systeme, and »internal control
systeme. Details can be found in the latest annual report.
Our Code of Conduct forms the basis for conduct that is
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legally compliant and ethical. Our compliance organisation
ensures that all members of staff are familiar with, and
regularly attend training sessions focusing on the Code of
Conduct.

We also expect our suppliers to adhere to our Code of
Conduct. We describe our stance and expectations with
regard to respect for human rights in detail in our policy
statement. In addition, we have put various standardised
purchasing processes in place to simplify the considera-
tion of sustainability aspects throughout the Group in this
respect, too. The majority of our IT purchase orders relat-
ing to hardware, software or IT services are channelled
through the Central Purchasing function, which specifies
the applicable rules. By contrast, smaller purchase orders
for our offices are issued by our Facility Management
team. This procedure enables us to ensure efficient
large-scale ordering processes and the inclusion of re-
gional suppliers wherever possible and, to a certain
extent, we can specify the selection of options that are
environmentally more sustainable.

Employment rights and personnel development

In addition to legal specifications, our Employee Hand-
book forms the basis for ensuring adherence to labour
law standards. It not only provides general information on
employment, but also details of employee benefits,
healthcare and professional and personal upskilling pro-
grammes. Various versions have been issued for the indi-
vidual countries in which we operate to take account of
country-specific differences. The Handbooks ensure the
use of standardised processes when implementing social
sustainability within the Group. Our central learning man-
agement system »ONE Academy« enables a standardised
Group-wide procedure for the allocation, approval and im-
plementation of all further training measures. Added to
which, we offer a career progression model that ensures
the use of transparent criteria for determining career pro-
gressions and thus enables us to carefully manage per-
sonnel development. By implementing these objective
standards, we promote fairness and equality.

Environmental sustainability

As far as environmental sustainability is concerned, we
currently only have a limited number of standardised pro-
cesses and specifications in place. The creation of our
Sustainability team, however, ensures that sustainability is
consciously taken into account before putting relevant
plans into action and, in part, that actions to promote en-
vironmental sustainability are initiated in the various areas
of All for One Group. In addition, a vehicle and a travel
policy currently exist that both include rules governing
sustainability.
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Raise awareness, explain and communicate

Our in-house education efforts are backed up by im-
portant programmes aimed at fostering a shared, Group-
wide understanding of sustainability and behaving sus-
tainably. Our intranet, recurring informative events or
workshop formats are the main channels of communica-
tion that we use to familiarise all members of staff at All
for One Group with this issue. In addition, we developed a
sustainability training programme in financial year
2022/23 to raise awareness and strengthen employee
engagement. The training is mandatory for all employees
throughout the Group and is also part of our onboarding
programme for new starters.

The Group’s Sustainability team plays a key role in all the
actions and processes discussed above. Moreover, Peo-
ple & Culture acts as point of contact and process de-
signer, especially in respect of issues relating to social
sustainability. Also worth mentioning here are our SE
works council, »Equal Treatment Board« and the »Integ-
rity Line« whistleblowing system - all standardised mech-
anisms aimed at promoting employment rights.

07

Control

Sustainability accounting system to supplement financial
Group accounting procedures

The growing relevance of sustainability in business is par-
ticularly noticeable in both investor and customer enquir-
ies, but also in stricter legislation. Which is why our man-
agement system now tracks both financial and non-finan-
cial performance indicators. To achieve this, we have sig-
nificantly expanded our metrics system over the years
and currently use far in excess of 200 data points to
quantify and qualify our sustainability performance. These
performance metrics are classified in themes - Facility
Management, Fleet Management, People, Procurement
and Emissions.

For historical reasons, it is possible to generate more data
relating to the performance indicators focusing on »Peo-
ple«, given that the information was already being used in
parts of our management system even before our sus-
tainability accounting system was rolled out. Selected
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metrics, for example, can be harvested from our financial
accounting system, enabling monthly data collection.
Work on optimising the systems continued in the
2023/24 reporting year in order to achieve the highest
possible data quality across the Group.

At present, most of the data relating to our environmental
performance indicators can only be captured, assessed
and included in reports at the end of a year using a man-
ual process. Uniform processes, clear responsibilities and
careful controls nevertheless ensure the highest possible
data quality.

The specific development of these performance indica-
tors is discussed by topic in the following sections of this
report.

Performance indicators for managing our resource con-
sumption and greenhouse gas emissions

Our metrics system for managing environmental sustain-
ability comprises indicators from our Facility Management
that provide information about our resource consumption
at the various offices and computer centres we use. Fuel
consumption and fleet composition data are derived from
our Fleet Management. In terms of procurement, we are
interested in data describing fixed and leased assets and
information on the use of different cloud services. We
need some of these key figures primarily to calculate and
manage our greenhouse gas emissions. We need some
of these key figures primarily to calculate and manage our
greenhouse gas emissions. For details, please refer to
section 13.

Since reducing our greenhouse gas emissions - espe-
cially with regard to Scopes 1and 2 - is one of All for One
Group’s foremost sustainability targets, the associated
metrics - together with all other related consumption data
- rank among our key metrics for determining environ-
mental sustainability performance.

Performance indicators for promoting diversity and
equal opportunities

All for One Group uses numerous HR metrics to enable
the measurement of social sustainability. Since promoting
diversity within our Group is one of our key areas for ac-
tion and the objective of our »All for One Diversity Index,
the performance indicators of greatest importance in this
area are obvious. They include the proportion of women
in management and technical professions, the ratio of
employees with severe disabilities, and the numbers of
employees in the various age clusters. We also use the
number of junior employees in each of these categories
for indirect management purposes. Further key perfor-
mance metrics and the data we collect for these pur-
poses are discussed in the »Society« section of this
report.
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Performance indicators for validating our role as multi-
plier

The majority of indicators and targets relating to sustain-
ability in the customer business are used at the level of
subsidiaries, divisions and specialist teams. These met-
rics are very detailed and focus on sales revenues gener-
ated by sustainability solutions or numbers of acquired
customers. Given the growing importance of our portfolio
of sustainable services and solutions, we plan to further
extend our metrics system in this area as we move for-
ward.

Assure reliability, consistency and comparability

As is the case with the financial performance metrics, our
non-financial performance indicators are captured, moni-
tored, controlled and planned throughout the entire
Group using a uniform system. We assure this con-
sistency through centralised control by the Sustainability
team at All for One Group. For us, one of the self-evident
principles of sustainability accounting is to continuously
use the same methodologies, performance metrics and
measurement principles. Greenhouse gas balance meas-
urement is the only area subject to adjustment in parts in
response to significant changes to the organisational
structure or to new lessons learned. These changes
necessitate retrospective adjustment of past data points.
The procedures we adopt are aligned strictly to GHG Pro-
tocol specifications.

GRI SRS-102-16: Values, principles, standards,
and norms of behaviour

All for One Group wants to be perceived as a responsible
and trustworthy group of companies, both now and in the
future. Customers and business partners can rest assured
that all employees' actions are ethical, reliable and legit-
imate. The reputation, not just of our Group but of each
individual, depends on it. Which is why the management
board has worked with employees from all sorts of divi-
sions to develop a »Group Governance Model« and put it
in place throughout the Group (see section »Group Gov-
ernance Model« in our combined management report).
Key cornerstones of this model are our opportunities and
risk management system, compliance management sys-
tem and internal control system, our Code of Conduct
and our seven corporate values:

— »Valuable Space«

—  »Respectful Communication«
—  »Pure Enthusiasme«

—  »Smart Innovation«

— »Entrepreneurial Mindset«

—  »Serious Sustainability«

— »We are One«
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According to these values, our corporate culture is based
on individual responsibility and mutual trust. Both our cor-
porate values and our Code of Conduct are binding on all
employees throughout the Group. New recruits are famil-
iarised with our norms and values when they commence
induction training.

08

Incentive schemes

The new remuneration policy at All for One Group has
already been applicable to Co-CEO Michael Zitz since
2021, and to the other two management board members,
Lars Landwehrkamp (Co-CEO and spokesman) and Stefan
Land (CFO) since 2023. Within this system, one potential
performance criterion of the Long Term Incentive Plans
(LTI) can be the improvement of Corporate Social Re-
sponsibility or other individual sustainability goals. The
aim is to promote the long-term success and strategy of
the All for One Group, the interests of shareholders and
employees, the environmental and social responsibility,
as well as the company's compliance culture. At the start
of the 2024/25 financial year, an amendment to the man-
agement board employment contracts will come into
force that defines such an LTI sustainability target. This is
based directly on the targets set as part of the financing
with ESG-Link (see section 3), meaning that there is a link
to both environmental and social sustainability aspects.
Target achievement is monitored by the supervisory
board.

All variable elements of remuneration have been abol-
ished for most of our members of staff. Although corre-
sponding targets have not yet been incorporated into the
remuneration policy for our employees, sustainability is
anchored at various points in our non-monetary incentive
system. For example, employees at All for One Group can
request release from duty to perform volunteer work. In
addition, our employees are increasingly being involved in
the management of our strategic alignment through our
Objectives and Key Results (OKR) management system.
In light of this, sustainability targets have been pursued in
various areas of the Group. They include the develop-
ment of an action plan to promote diversity. To make sus-
tainability more tangible for our employees, we are intro-
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ducing a Group-wide platform in financial year 2024/25
that combines our goals with a gamification approach.

GRI SRS-102-35: Remuneration policies

The supervisory board of All for One Group defined a new
remuneration policy for the management board at the
start of 2021, which was approved by the annual general
meeting. This remuneration policy has been applied to all
members of the management board since 2023. It is
made up of non-performance-related (fixed) and perfor-
mance-related (variable) components. The fixed basic
salary, fringe benefits and annual pension contribution
comprise the non-performance-related components. Per-
formance-related components include variable compen-
sation for one year (short-term incentive (STI) plan) and a
multi-year programme (long-term incentive (LTI) plan).
The LTl is linked to the All for One Group's sustainability
goals. Details of the environmental and social relevance
of the remuneration policy can be found in section 8 of
this report above.

In 2021, the annual general meeting also approved the re-
muneration policy for the supervisory board. Members of
the supervisory board receive annual fixed compensa-
tion, whereby the chair of the supervisory board receives
four times the amount and the vice chair twice the
amount of fixed compensation. A fixed fee is also paid for
each seat on a committee. Here, too, the chair of a com-
mittee receives four times the amount of fixed compen-
sation. The compensation payable to the supervisory
board does not contain any performance-related ele-
ments.

GRI SRS-102-38: Annual total compensation
ratio

Key countries with important operations include Germany,
Austria, Switzerland, Belgium/Luxembourg and Poland.
The annual total compensation of the highest-paid em-
ployee in Germany was taken directly from the compen-
sation report for the management board of All for One
Group SE, Filderstadt/Germany. The annual total compen-
sation of the highest-paid employee in the other coun-
tries also includes all fixed and all performance-related
components of remuneration and additional benefits.
Depending on the availability of data, we use the average
instead of the median of the total annual remuneration of
all employees (personnel expense incl. social security
contributions, savings plans, etc.) in one country. Part-
time employees were included on a pro rata basis in line
with the hours they work. The ratio of annual total com-
pensation of the highest-paid individual to average annual
total compensation of all employees (personnel expense,
social security contributions, savings plans, etc.) except
the highest-paid individual is discussed as follows:
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GRI SRS-102-38: Annual total compensation ratio

(Personnel expenses, social security contributions, savings plans, etc. (approx. 15-30%))

Ratio in %

10/2023 - 09/2024 10/2023 - 09/2024

Germany 9.2
Poland 5.4
Austria 3.0
Switzerland 1.3
Benelux 1.5

Average in EUR Ratio in % Average in EUR

10/2022 - 09/2023 10/2022 - 09/2023

106,153 8.8 104,009
51,946 6.2 44,606
97,852 2.8 95,739

215,189 1.5 193,473
98,474 2.9 87,530

Relative to All for One Group (Group), the annual total
compensation of the highest-paid individual was 10.6
times greater than the average annual total compensation
(EUR 92.332) (personnel expense, social security contri-
butions, savings plans, etc.) of all other Group employ-
ees (2022/23: ratio 10.1; average EUR 90,413).

09

Stakeholder
engagement

DECENT WORK AND
ECONOMIC GROWTH

o

Understanding the different interests of our relevant
stakeholders and involving them in key business deci-
sions is a matter of course for us and the basis of our
economic success. Together with our management
board, we identified customers, employees, investors,
partners and suppliers as relevant stakeholders in our
materiality assessment in financial year 2020/21 and con-
tinue to rank them unchanged as important. We communi-
cate regularly with them in firmly established formats such
as customer forums, webinars, investor conferences or
staff meetings.

Our top priority is the team driving our performance. Their

satisfaction is key for our business success, which is why
suggestions submitted by our employees are important
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for All for One Group general and for the sustainability
process in particular. In addition to their direct supervi-
sors, all employees have at least one contact in People &
Culture. This closely woven support system enables us to
address proposals directly and forward them to the corre-
sponding parts of the Group for implementation. This dis-
cussion culture is nurtured throughout All for One Group,
even at the highest management level. In our firmly es-
tablished »Ask the Boss« format, members of the man-
agement board regularly answer any and all questions on
current issues relating to our group of companies. The
Sustainability team at All for One Group actively fosters
discussion with the members of staff. One of the popular
platforms used for this purpose is our intranet. All sugges-
tions are reviewed and implemented if found to be suita-
ble for improving the sustainability process - regardless
of whether the suggestions relate to strategic concepts
or proposals for small sustainable changes in our offices.

We maintain long-term, respectful business relationships
with our customers. Customer Success Management is
responsible for managing our legacy customers and acts
as their trusted advisor for any queries they might have.
Within the course of these long relationships we are often
able to provide our customers with products and services
from several of the Market Units at All for One Group
which enables us to discuss a wide variety of topics with
them. In doing so, we can listen to key suggestions by
our customers regarding our sustainability process and, in
particular, potential sustainability solutions. In addition,
co-innovation projects with our customers have enabled
us to develop approaches to topics such as »Sustainable
Impact«, »Product Related Sustainability« or »Sustainabil-
ity Management Information System« that respond to the
individual needs of our customers. As such, our customer
base is primarily a key provider of stimulus for further de-
veloping our portfolio to include more sustainability.

Wherever possible, we also actively try to talk to our cus-
tomers, but also suppliers and other partners, at confer-
ences or other events. We strive for long relationships
with the latter, as well, foster partner networks and have
established a dedicated Partner Management team to
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support and maintain contact with All for One Group’s
partners. Additional platforms for discussion are provided
by our Partner Portal or Partner Information Days, and our
Partner Round Tables. Within our partnerships, we are
able to efficiently bundle various skills relating to sustain-
ability, as well. As a founding member of the United VARs
alliance (https://www.united-vars.com/de), for example,
we gain valuable impetus in respect of social sustainabil-
ity. For a number of years we have been using the
Integrity Next supplier platform to interact with our
suppliers.

All for One Group maintains regular contact with its inves-
tors not just through fixed events such as the annual gen-
eral meeting or analysts conferences, but also through
other conferences or web sessions. We have been aware
of the interest of this stakeholder group in the sustainabil-
ity transformation of All for One Group for some time now.
Their queries and suggestions, for example, provided key
impetus when expanding our non-financial reporting pro-
cedures some years ago. We have meanwhile also an-
chored sustainability in our funding operations by placing
a promissory note loan with ESG link. This framework acts
as an important catalyst to drive sustainability in other
parts of the Group as well.

Our culture of open discussion also brings us into contact
with other stakeholder groups when talking about sustain-
ability. Some of the cooperation projects between univer-
sities and All for One Group, for example, focus on sus-
tainability aspects. We place great importance on sustain-
ing this transfer of knowledge as we move forward, and
on always remaining open to input from those around us.

GRI SRS-102-44: Key topics and concerns
raised

Details of how All for One Group maintains contact with its
stakeholders are discussed in section 9, which also in-
cludes a description of how general suggestions relating
to our sustainability process are implemented. At this
point, we would like to illustrate some examples to high-
light those topics that our stakeholder groups deem to be
particularly relevant at present.

Our materiality assessment in 2021 revealed that inte-
grating sustainability aspects into the products and ser-
vices offered by All for One Group was of the utmost im-
portance to our customers. This still holds true today, as
witnessed by the various enquiries we receive with re-
gard, particularly, to solutions for measuring corporate
carbon footprints or automating sustainability accounting
processes. We are always open to these suggestions and
have expanded our portfolio to include many offerings
from our partners such as SAP and Microsoft. These
range from tools to promote the circular economy to end-
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to-end solutions for sustainability performance manage-
ment. We have also developed our own offerings to sup-
port the strategic integration of sustainability and sustain-
ability reporting.

Following the introduction of the Supply Chain Duty of
Care Act, both our customers and our suppliers are
grappling with how to comply with the new requirements
and standards. This new legislation has significantly
increased the dialogue within our supply chain. The All for
One Group policy statement on respect for human rights
and the environment can be found on our website.

Back when we were conducting the materiality assess-
ment, our investors were already voicing widespread in-
terest in speeding up the sustainability transformation of
All for One Group. By linking our financial commitment un-
der a promissory note loan to ESG covenants, we have
defined key performance metrics with corresponding tar-
gets that our investors can use to measure our sustaina-
bility performance in the future. In preparation for the
LkSG, we also plan to expand the presentation of All for
One Group on self-assessment platforms for suppliers
and investors to enhance the transparency of the flow of
information even further.

Innovation
and product
management

9 INDUSTRY, INNOVATION 12 RESPONSIBLE
AND INFRASTRUCTURE GONSUMPTION
AND PRODUCTION

O

Services & solutions for promoting sustainability
»Serious Sustainability«, »Smart Innovation« and »Entre-
preneurial Mindset« are corporate values that are firmly
anchored in our strategy. They form the foundation for
pursuing our guiding principle: »We lead the way with cre-
ativity and a passion for design in order to develop inno-

o
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vations that bring added value. In doing so, we enhance
the ability of our customers to compete in a digital
world«. In this way, all employees can actively contribute
to the realisation of our corporate vision »The number
one for turning technology into business success«. The
Group employs its expertise and implementation skill to
provide our customers with comprehensive ongoing ad-
vice that encompasses all relevant issues, and aims to
ensure the seamless interaction between people, strate-
gies, processes, data and systems. The discussion below
shows some examples of how our products and services
impact various aspects of sustainability.

For our large, predominantly industrial customer base,
greater sustainability is closely linked to intelligent and
continuously optimised production processes. To
achieve this, our Factory Kit, enables the ongoing provi-
sion of real-time manufacturing data enabling even tighter
management of the production process. Since we usually
orchestrate the entire business software landscape for
our customers, above and beyond just the manufacturing
side, however, the resulting real-time data can also be
used in numerous associated workflows - such as
maintenance. In doing so, we help to promote the careful
use of resources. Our »Cloud First« strategy is another
example of how we use state of the art approaches to
enable sustainable development for both ourselves and
our customers. By shifting business systems to the public
cloud, we can benefit from larger economies of scale and
the associated positive impact on resource and energy
consumption and, in particular, can help to lower green-
house gas emissions. A detailed discussion of this can be
found in sections 11 to 13 of this report.

Smarter business processes and better technologies are
important and useful but by no means sufficient on their
own. Without the right strategies and culture fit, it is rare
for a corporate transformation to be sustainably success-
ful. As a sought-after partner for digitalisation in the mid-
market, our portfolio of products and services therefore
also includes management and process consulting focus-
ing on agility, collaboration and culture. Together with our
customers’ management boards and directors, we review
their strategies, develop new business models and
smarter workflows, and realign their corporate culture. In
light of this, we are also increasingly accompanying our
customers on their own sustainability transformations -
by analysing materials and implementing the next steps,
for example.
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Comprehensive innovation process focusing on the
customer

At All for One Group, we have a Group-wide portfolio
development process to minimise risks when developing
new business models or entering new markets. We regu-
larly conduct environmental and portfolio analysis, exam-
ining the ecosystem trends that have the greatest impact
on the future of our customers and our portfolio develop-
ment. The aim is to generate long-term efficiency gains,
which means that sustainability is always taken into ac-
count.

In the Corporate Function area, our Strategy & Portfolio
Management and Industry Management teams ensure
standardised, transparent and efficient processes for the
incremental and iterative improvement of our solution
portfolio. As a result, established products and services
are consistently checked for suitability and potential im-
provement and reworked, if necessary, to ensure they
always meet the needs of our customers - including in
terms of sustainability. As initiators, enablers and exam-
plers, we want to support our customers on their journey
to becoming intelligent, sustainable companies. We are in
contact with innovation networks and work closely with
our strategic partners, such as SAP and Microsoft, which
enables us to place their innovative sustainability solu-
tions with our customers.

Within the boundaries of our Group, we actively nurture
our innovation culture with communication campaigns
and upskilling programmes. By training them on proce-
dures and offering coaching sessions, we want to give
even inexperienced members of the staff the chance to
engage with our innovation processes. Our »Smartldeas«
ideas management platform is the main tool we use to en-
gage our employees. All employees at All for One Group
can submit their ideas and suggested innovations, which
are then reviewed in a multi-step process from »ldea-
tion«, »Discovery«, »Validation« to »Execution« and po-
tentially implemented.

Some of the ideas submitted in financial year 2023/24
were directly related to promoting sustainability in the All
for One Group and in customer business. Additions to our
»Sustainable Services & Solutions« portfolio are fre-
quently the product of such suggestions. Other submis-
sions on the »Smartldeas« platform focus increasingly on
sustainability within All for One Group - at our offices and
in our daily collaboration.

G4 FS11: Financial investments

The All for One Group does not have any significant finan-
cial assets and therefore does not perform any selective
audits.
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Sustainability Stories

Strategy, Reporting, Implementation:
Allfoye Supports Sustainability
Transformation

Allfoye Managementberatung GmbH, a subsidiary of

the All for One Group, supports companies in their
sustainable transformation by offering strategic advice,
support with reporting, the implementation of ESG
criteria and the optimization of processes. “What has
developed over 100 years in financial reporting must
now be learned at lightning speed. Our success factors
here are pragmatic and company-specific solutions”,
explains Anja Failer, Director at Allfoye.

Sustainability projects typically begin with the definition
of goals and effort, responsibilities and a clear plan of
action. The next step is a materiality analysis, the com-
parison of existing data and the development of tailored
solutions to systematically map the data collection.
Customers are often faced with the challenge of new,
extensive data collection.

There is an increasing demand for processes and
technical solutions to overcome challenges such as
CSRD reporting and the EU taxonomy. Allfoye combines
process and system expertise with the specific require-
ments of sustainability reporting.
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Environmental Matters

We take specific action to reduce our resource cosumption and pay particular attention to our
greenhouse gas emissions.

Usage of natural
Resources

Total electricity consumption

10/2023 - [[oYf-{or--20
in MWh (Vo7  09/2023
Total electricity consumption 6,057 6,004

of which computer centres 5,121 5,228
of which buildings ' 612 619
of which e-cars/hybrid 2 324 157

17 PARTNERSHIPS
FORTHE GOALS

&

As a service provider, resource consumption at All for
One Group mainly comprises the energy and space used
by our office premises. Since we do not manufacture
anything, our use of water or other materials is negligible.
Waste is only produced through the operation of our busi-
ness premises, is duly separated and disposed of proper-
ly through local disposal companies. Particularly in the
case of our electrical equipment, we place great em-
phasis on promoting recycling and reuse, actively con-
tributing to the circular economy. According to our mate-
riality assessment, biodiversity is an equally negligible
aspect of sustainability for All for One Group. By contrast,
the fuel consumption of our company cars is enormously
important. We also analyse the energy consumed in the
computer centres we use.

Electricity

All for One Group collaborates with three co-location
computer centres to provide innovative services and
store its customers’ data. We also need power to operate
our offices and run our electric and hybrid vehicles.
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1) Prior-year figure adjusted by minus 116 MWh (improved data)

2) Prior-year figure adjusted by minus 18 MWh angepasst (correction)

In financial year 2023/24, we were able to reduce All for
One Group's electricity consumption in the office build-
ings and computer centres. The efficiency measures
taken to achieve this include downsizing and optimising
office space. Details of our computer centre efficiency
concept can be found in chapter 12. The increase in con-
sumption by electric vehicles is due to the increasing
electrification of our company fleet, reflecting our efforts
to combine flexible mobility with sustainability.

Office electricity consumption

(V- PE Rl 10/2022 -
in kWh (o[syFlor:§ 09/2023"
Office electricity consumption 611,576 619,116
Consumption per sm 2 20.39 19.28
Consumption per employee 2 215.95 219.70

1) Prior-year figure adjusted by minus 115,504 kWh (improved data)
2) Office space (average): 29,994 (2022/23: 32,114)

3) Headcount (average) 2,832 (2022/23: 2,818)

Heating

At present, the All for One Group offices are heated with
natural gas, crude oil, district heat and heat pumps. Com-
pared to financial year 2022/23, we were able to reduce
energy consumption by increasing efficiency. One key
measure was the reduction of our total office space.
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Heating energy consumption

7l El 10/2022 -
09/2024 el Velorky

Total energy consumption

(in MWh) 1,329 1,547
Energy consumption per sqm
(in kWh) 2 44.32 48.16

1) Prior-year figure adjusted by minus 506 MWh (improved data)

2) Office space (average): 29,994 (2022/23: 32,114)

Fuel
Petrol and diesel are used for our company car fleet to
the extent described below:

Fleet fuel consumption

10/2023 - [IuloVe-lor-r-Ey
in litres (oY}  09/2023
Total fuel consumption 1,350,408 1,405,017

Diesel 904,138 1,054,589
Petrol 446,270 350,428
Fuel consumption per vehicle’ 1,625 1,503

Fuel consumption includes both business and private trips.

1) Number of vehicles with combustion engines (average) 2023/24: 831 (2022/23:
935)

Thanks to the increasing electrification of our vehicle
fleet, we have succeeded in reducing overall fuel
consumption compared to last year. However, petrol
consumption has increased due to the large number of
hybrid vehicles. The ratio of fuel consumption to the total
number of internal combustion vehicles also reflects the
increased presence of employees at office locations and
customer sites.

Water
We only use water to supply the offices with fresh water.

Water consumption

10/2023 - [uloVF-{or-ray
in cbm (o[cYFLoZi}  09/2023'
Total water consumption 5,201 5,101
Water consumption per employee 2 1.84 1.81

1) Prior-year figures adjusted by minus 388 cbm (improved data)

2) Headcount (average) 2,832 (2022/23: 2,818)
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Space

All business premises used by All for One Group are
leased and mostly located in buildings shared by multiple
tenants. Accordingly, the sealed areas are divided among
all tenants. In addition, the roofs of some buildings have
been planted to compensate. We always strive to ensure
efficient utilisation of our premises. In financial year
2023/24 we were able to reduce our office space. A dis-
cussion of our efforts to reduce office space can be
found in section 12.

Space usage

{2k El 10/2022 -
in sqm (o:yf-lorZ8 09/2023
Total space usage 28,646 31,342
Space usage per employee ' 10.1 1.1

1) Headcount (average) 2,832 (2022/23: 2,818)

Paper

We are constantly striving to reduce our paper consump-
tion. In our day-to-day business, especially, we have
been able to realise huge savings potential by dispensing
with paper correspondence.

Paper consumption

(V- PE Rl 10/2022 -
in sheets (o:yf-lorZ8 09/2023
Total paper consumption 248,972 306,215
Paper consumption per employee’ 88 109

The figures relate to the use of copy paper.

1) Headcount (average) 2,832 (2022/23: 2,818)

Emissions

The greenhouse gas emitted by All for One Group is pre-
dominantly caused by staff travel activities, and the en-
ergy used by the All for One Group Enterprise Cloud and
our offices, and within the upstream value chain. Detailed
information can be found in section 13.

We are well aware of the effects caused by the utilisation
of natural resources. They include, for example, the im-
pacts on the climate of greenhouse gas emissions. Even
though most of the electricity consumed can be gener-
ated from renewable energy sources, the actual produc-
tion of the same - such as the operation of wind turbines
- does impact biodiversity at a local level. Accordingly,
we are constantly striving to lower our resource con-
sumption.
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Resource
management

13 iomov
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As already revealed by our materiality assessment in
2021, sustainable resource consumption when using our
premises and IT infrastructure and environmentally sus-
tainable mobility are the key environmental sustainability
issues at All for One Group. This was confirmed again in
financial year 2023/24. For overall management pur-
poses, we have decided to set ourselves ambitious tar-
gets regarding the reduction of our greenhouse gas emis-
sions. Accordingly, we have also anchored our Scope 1
and 2 emissions targets in our promissory note loan with
ESG link. Target achievement is predominantly governed
by our management of resource consumption with focus
on the three areas of mobility, computer centres and of-
fice premises.

Office premises - efficient use of space and renewable
energy

Despite various acquisitions over the past years, we have
managed to reduce the office space occupied by All for
One Group. We plan to further drive this trend and have
set ourselves the goal of reducing office space per em-
ployee by a further 7.5% between now and the end of
financial year 2023/24. We were even able to exceed this
target. In the mid-term, we want to ensure a consistent
level of 7.5 - 8.5 sgm of space per member of staff by
anchoring our shared desk policy throughout the Group,
putting even more collaboration space into use rather
than fixed office desks, and continuing to enable hybrid
working. We also want to expand the use of renewable
energy sources at all All for One Group office locations.
As of 30 September 2024, 54% of our office space was
powered by electricity generated entirely from renewable
sources (30 Sep 2023: 50%). Converting to more envi-
ronmentally compatible heating options poses a much
greater challenge, given that replacing existing heating
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systems is not possible in light of our rental situation.
Added to which, we do not believe this to be a sustain-
able solution. Instead, we want to make sure new prem-
ises are heated using renewable energy sources to re-
duce our environmental impact over the long term.

»Future Mobility « — rethinking mobility

Mobility is the biggest single contributor to the green-
house gas balance of All for One Group. Of which, in turn,
our fleet accounts for the biggest share. For some years
now, we have therefore been working on lowering the
greenhouse gas emissions caused by mobility. Albeit
always subject to our continued ability to offer our con-
sultancy services flexibly and close to our customers.
Keeping this principle in mind, we have been bringing
together the individual actions aimed at ensuring climate-
friendly mobility under the roof of our project »Future
Mobility« since mid-2023. In addition to lowering our
greenhouse gas emissions, other key aims of the project
include the development of alternative mobility concepts
that are fit for the future.

The »Future Mobility« project team is made up of experts
from Sustainability, Fleet, Facility and Travel Manage-
ment. Representatives from each and every country and
department are also involved to ensure the most compre-
hensively possible inclusion of the various needs. One of
the most important planned measures is the concept of a
of a mobility budget. This could be used for future cover-
age both of company benefits offered to date - such as
personal company cars or the reimbursement of air and
rail tickets - and for benefits such as company bikes. In
doing so, we want to reduce the size of our fleet, encour-
age the use of alternative low-emission means of travel -
such as rail - and increase flexibility overall.

At our headquarters in Filderstadt, we more than doubled
the number of charging points for electric vehicles in the
2023/24 reporting year. We are also examining further
options for integrating electric driving even better into All
for One's mobility offering. We also plan to further de-
velop our public transport programmes. The objectives
and actions are to be specified in new car policy, which
will be published in financial year 2024/25. We plan to up-
date it continuously to enable us to keep pace with ongo-
ing developments and requirements. The management
board of All for One Group is on the project steering com-
mittee and is therefore kept regularly updated about de-
velopments and can directly review target achievement
progress.

Computer centres - environmentally sustainable IT infra-
structure

As far back as 2007, we started implementing a rigorous
»Green IT« co-location strategy for our computer centre
infrastructure. Computer centre selection is driven by
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best engineering practice and energy efficiency. The
facilities we use in Germany reflect best engineering
practice, are DIN EN ISO 14001 and 50001 certified and
are already being powered exclusively with electricity
from renewable sources. The PUE (Power Usage Effec-
tiveness) of all three computer centres is below the Euro-
pean average of 1.6 (see European Commission (2023)).
To further enhance energy efficiency, we use the latest
hardware and observe the relevant principles of effi-
ciency when building the same. These principles are also
applied at data level in the shape of smart load balancing,
resource sharing and reduction of storage space. In addi-
tion to the leased co-location computer centres, All for
One Group also uses public cloud services. We plan to
gradually increase the share of systems in the public
cloud considerably as part of our »Cloud First« strategy in
order to further reduce GHG emissions through enhanced
energy efficiency.

Target achievement and management involvement

The management of All for One Group is directly involved
in the definition of all targets. These include, in particular,
the overarching, trend-setting objectives such as the
obligations under our sustainable financing programme.
Actions that have been taken are discussed with the
Group’s management board in routine meetings, and tar-
get achievement reviewed. The upper level of manage-
ment is also on the steering committees of most of our
sustainability-related projects. In addition, the manage-
ment board at All for One Group is responsible for the key
task of driving the uniformity of resource management
policies throughout the Group. Goals are defined at Group
level and broken down to the individual units; actions and
suggestions from the subsidiaries are also addressed.

As we collect and continuously monitor numerous key fig-
ures on resource consumption and GHG emissions, we
can see whether our measures are working or whether
countermeasures need to be taken. Basically we are,
however, still in the nursery stage of our sustainable de-
velopment and would like to give our resource manage-
ment activities time to prove they are effective before we
start adjusting concepts. Notwithstanding the above, we
are prepared to intervene as soon as any justified indica-
tions of a need for adjustment arise. The Sustainability
team monitors this process continuously and reports to
the management board.

Risks and due diligence processes

Our business operations contribute to climate change and
the associated risks for the environment and society. We
want to counteract this through the actions described
above, such as improving energy efficiency, converting
to renewable energy sources, and our mobility policy.
The IT hardware in our offices and computer centres also
impacts planetary resources and ecosystems throughout
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its entire lifecycle. Examples include resource intensity
and the rare earths used to produce the hardware. GHG
emissions are caused by the energy supplied during the
utilisation phase. When disposing of the equipment, par-
ticular care must be taken with the raw materials used,
such as toxic heavy metals. To address these challenges
as effectively as possible, we cooperate with AfB
gGmbH, Ettlingen (www.afb-group.de).

Risks with negative environmental impacts that are posed
by our IT solutions and services arise only in the course
of service provision due to the required mobility. Our re-
sponse to this is discussed in the sections above. Not-
withstanding the above, we believe that our services, by
contrast, exert a positive influence on the environment as
our Enterprise Resource Planning services improve the
core processes in companies and contribute towards en-
hanced energy efficiency and the careful use of re-
sources. We want to continuously strengthen this multi-
plier role by expanding our Sustainable Services & Solu-
tions portfolio.

GRI SRS-301-1: Materials used

As a service provider, All for One Group does not use
materials to any significant extent.

GRI SRS-302-1: Energy consumption

GRI SRS-302-1: Energy consumption within the organisation

(o7l FE Rl 10/2022 -
in MWh (o[:VFIer-Zi} 09/2023
Fuel consumption 14,360 15,212
of which vehicles ' 13,031 13,665
of which heating 2 1,329 1,547
Electricity consumption 3 6,057 6,004
of which from renewable energy
sources 2,510 2,060
Total energy consumption 20,417 21,216

1) Prior-year figures adjusted by minus 506 MWh (improved data)
2) Prior-year figures adjusted by minus 133 MWh (improved data)

3) Prior-year figures adjusted by plus 113 MWh (improved data)

The proportion of renewable electricity consumption has
increased compared to the previous year, as we were
able to switch our second German comuter centre to
green electricity at the end of the financial year 2023/24.
Further explanations of the changes compared to the
previous financial year can be found in section 11.
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GRI SRS-302-4: Reduction in energy con-
sumption

In the fleet area, we were able to reduce fuel consump-
tion by reducing the total number of vehicles and increas-
ing the proportion of electric vehicles in 2023/24. At the
same time, electricity consumption in this area increased
accordingly. However, we have also reduced electricity
consumption through efficiency measures in our offices
and computer centres.

GRI SRS-302-4: Reduction of energy consumption

V-l FE R 10/2022 — | Compariso
(Vo 78  09/2023 n

in MWh
Fuel consumption 14,360 15,212 -852
of which vehicles 13,031 13,665 -634
of which heating 1,329 1,547 -218
Electricity consumption 6,057 6,004 53
of which from
renewable energy
sources 2,510 2,060 450
Total energy
consumption 20,417 21,216 -799
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GRI SRS-303-3: Water withdrawal

Compared to the previous year, water consumption has
increased as more employees are back in the office on a
regular basis due to the reduced use of home offices and
the increased use of sanitary facilities and kitchens.

GRI SRS-303-3 Water withdrawal

{2k B8 10/2022 -
in cbm (oVFlo IV} 09/2023"
Total water consumption 5,201 5,101
Water consumption per employee 2 1.84 1.81

1) Prior-year figures adjusted by minus 388 cbm (improved data)

2) Headcount (average) 2,832 (2022/23: 2,818)

GRI SRS-306-3: Waste by type and disposal
method

At All for One Group, waste is only produced through the
operation of our business premises. The waste is duly
separated and disposed of properly through local dis-
posal companies. When it comes to our electrical equip-
ment, we are committed to recycling and reuse, actively
contributing to the circular economy. This aspect was not
classified as material for the Group in the materiality as-
sessment.
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Sustainability Stories

Sustainable IT infrastructure:
energy-efficient data centers

as a driver for climate protection
and resource conservation

All for One’s co-location data centers are a central
component of our digital infrastructure and an important
pillar of our sustainability strategy. With innovative
technologies, efficient processes and strong partner-
ships, we are setting standards for environmentally
friendly IT solutions.

Advanced temperature regulation is a key factor in
energy-efficient operation. Thanks tc modern systems,
temperatures can be optimally adapted to operating
requirements, reducing energy consumption for
cooling and extending the service life of hardware.
During operation, attention is paid to the highest
possible efficiency with regard to the use of computing
and storage capacities. By using hardware for as long
as possible, we can reduce waste, conserve valuable
resources and make a direct contribution to the circular
economy through recycling and reuse.

In this financial year, we were also able to switch our
second data center to green electricity, meaning

that all our German data centers are now powered

by 100% renewable energy. The resulting savings in
greenhouse gas emissions are a significant step forward
in protecting the climate.
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Climate-relevant
emissions

CLIMATE
ACTION

Fundamental principles governing greenhouse gas
balance measurement and trend-setting goals

We determine our greenhouse gas balance using the
»GHG (Greenhouse Gas) Protocol Corporate Accounting
and Reporting Standard«, »GHG Protocol Scope 2 Guid-
ance« and the »GHG Protocol Corporate Value Chain
(Scope 3) Accounting and Reporting Standard« issued by
the World Resources Institute and the World Business
Council for Sustainable Development. Accordingly, we
have calculated the total greenhouse gas emissions of All
for One Group as follows:

Total greenhouse emissions

{2k Bl 10/2022 -
int COze (oyF-lorZd 09/2023
Total greenhouse emissions ' 8,369 8,667

1) Prior-year figures adjusted by minus 4,172 t COze (improved data)

Detailed information can be found in the explanations
regarding GRI SRS-305-1 to GRI SRS-305-3.

The main sources of emissions at All for One Group are
largely derived by analysing the biggest drivers of our re-
source consumption, as discussed in section 12. They
include our entire business-related mobility - fleet, other
business trips, commutes by our employees - energy
consumption in our offices and computer centres, and
parts of our procurement activities. We adopt a holistic
approach to managing our GHG emissions and include not
just direct GHG emissions (Scope 1) and indirect energy
related GHG emissions (Scope 2), but also other indirect
GHG emissions (Scope 3).
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We include the parent company All for One Group SE and
all its subsidiaries in our calculations. The emissions fac-
tors we use are either based on manufacturer/provider
specifications or taken from acknowledged public
sources, such as the German Federal Environment
Agency’s database ProBas.

In 2023, we signed a financing agreement with ESG-Link,
in which we also committed to sustainability at the finan-
cial level. The development of interest rates is linked to
the reduction of our Scope 1and 2 emissions as a key
target. The first review date is 30 September 2024 and
we will publish the results on our Homepage.

Action plan for ambitious targets

The mid-term reduction targets necessitate a compre-
hensive plan of actions to keep All for One Group on the
corresponding reduction path. The activities described in
Criteria 11 and 12 above form the basis for this plan. With
regard to the emissions caused by mobility, they include
specifically the actions planned as part of our »Future
Mobility« project. Defining actions to effectively reduce
emissions without impairing our business operations or
even hindering direct personal contact with our custom-
ers, business partners and employees poses a challenge.

To reduce the emissions caused by energy consumption
in our offices and co-location computer centres, we are
focusing primarily of converting to renewable energy
sources. We are, however, tied to long-term contractual
relationships, which is making such conversion difficult in
many instances. In the case of our cloud services, larger
leaps in growth could trigger transformation processes
within our Enterprise Cloud and temporarily adversely
affect energy efficiency and thus the overall footprint of
our GHG emissions. Added to which, since we lease our
computer centres and cooperate with hyperscalers, we
are reliant on their commitment to meet climate targets.
Although we are on the right track, having chosen suita-
ble providers, we can only influence their future decisions
to a limited degree.

In the case of our procurement activities — which produce
Scope 3 emissions — we are also dependent on external
business partners to a certain extent. We have not yet
defined any specific plans of action aimed at reducing
emissions in this area. In general, we want to focus more
products that are manufacture with the lowest-possible
emissions. In this respect we are, however, dependent
on technological progress - with regard to vehicles or IT
hardware, for example.
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We are aware that the challenge of lowering our GHG
emissions from end to end will be with us for a long time.
Over the coming years we therefore want to define our
plan of actions to reduce emissions in even more detail.

GRI SRS-305-1: Direct (Scope 1) GHG emissions

GRI SRS-305-1: Direct GHG emissions (Scope 1)

(V- R 10/2022 -
int CO2e (olYPLorZ} 09/2023
Heating energy ' 197 243
Mobile fuel consumption 4,024 4,219
Total Scope 1 4,221 4,462

1) Prior-year figures adjusted by minus 88 t COze (improved data)

At All for One Group, Scope 1 greenhouse gas emissions
are caused by the energy used to heat the office prem-
ises and the fuel used by our fleet. Calculation was based
on the operational control approach. When selecting the
emissions factors, we drew on the information provided
by the energy suppliers. Where these were not available,
we used publicly available data. Most of this data comes
from sources provided by the respective federal environ-
mental agencies. Calculation of the emissions caused by
mobile fuel consumption is based on conversion factors
issued by the German Federal Office for Economic Affairs
and Export Control and on emission factors from the
Gemis database.

Scope 1 emissions fell slightly over the course of the
2023/24 reporting year. This is due to the electrification
of our vehicle fleet and the reduction of our office space.
For details, please refer to section 11.

GRI SRS-305-2: Energy indirect (Scope 2) GHG
emissions

In accordance with the GHG Protocol, we state energy

indirect GHG emissions based on both market (with the
actual emissions of the individual energy products) and
location (with the average emissions of the regional en-
ergy products).

At All for One Group, Scope 2 greenhouse gas emissions
are caused by the energy and power used at our office
premises and the electricity consumed at our co-location
computer centres and by our electric vehicles. Calcula-
tion was based on the operational control approach.
When selecting the emissions factors, we drew on the
information provided by the energy suppliers. Where
these were not available, we used data from the respec-
tive federal environmental agencies or other publicly ac-
cessible sources.
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GRI SRS-305-2: Indirect energy-related GHG emissions
(Scope 2) (market-based)

((oVF-{ok Rl 10/2022 -
int CO2e (oleyF-{or78  09/2023
Electricity (offices) ' 144 143
Purchased heating energy (offices) 2 97 96
Electricity (co-location computer
centres) 1,123 1,321
Electricity (electric vehicles) ® 10 1
Total Scope 2 1,374 1,571

1) Prior-year figures adjusted by minus 79 t COze (improved data)
2) Prior-year figures adjusted by minus 15 t CO.e (improved data)

3) Prior-year figures adjusted by minus 4 t COze (correction)

GRI SRS-305-2: Indirect energy-related GHG emissions
(Scope 2) (location-based)

((oVF-{ork Rl 10/2022 -
int CO2e (oleyF-{orZ8  09/2023
Electricity (offices) ' 278 282
Purchased heating energy (offices) 2 97 96
Electricity (co-location computer
centres) ® 2,459 2,543
Electricity (electric vehicles) * 138 67
Total Scope 2 2,972 2,988

1) Prior-year figures adjusted by minus 64 t COze (improved data)
2) Prior-year figures adjusted by minus 15 t COze (improved data)
3) Prior-year figures adjusted by minus 254 t COe (improved data)

4) Prior-year figures adjusted by minus 6 t CO.e (correction)

The measures to increase efficiency in the office build-
ings described in Chapter 12 enabled us to achieve a
slight reduction in Scope 2 emissions. The switch to
electricity from renewable energy sources at our second
German computer centre had an even more significant
effect. Emissions from electric vehicles in the company
fleet have been reduced despite a significant increase in
electricity consumption, as we have increased the pro-
portion of vehicles that are charged exclusively with
green electricity.

GRI SRS-305-3: Other indirect (Scope 3) GHG
emissions

A large proportion of the GHG emissions caused by our
business activities are attributable to other indirect GHG
emissions and are allocated to Scope 3 in accordance
with the GHG Protocol. Following a materiality analysis,
we currently report emissions in the categories of »pur-
chased goods and servicesg, »capital goods«, »business
travel« and »employee commuting«. In preparation for the
CSRD requirements, we plan to reassess materiality and
revise our Scope 3 approach in the next financial year.
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One change we have already implemented is the exclu-
sion of category 8, »Leased property, plant and equip-
ment«, as the emissions we report there are only optional
under the GHG Protocol. The emission factors used are
based on information provided by manufacturers or ser-
vice providers, or are taken from publicly available data-
bases. For business travel, we use the emissions report
from our travel booking tool software provider. An internal
survey within the All for One Group provided us with infor-
mation on the commuting behaviour of our employees.

GRI SRS-305-3: Other indirect GHG emissions (Scope 3)

To calculate the emissions caused by the purchase of
vehicles, we refer to a study published by ifeu (Institute
for Energy and Environmental Research, Heidelberg) (see
https://www.bmuv.de/fileadmin/Daten BMU/Down-
load PDF/Verkehr/emob klimabilanz bf.pdf). Given that
our fleet is one of our key tools enabling us to provide
services at our customers’ sites, we place great im-
portance on realistically capturing the associated emis-
sions. Which is why we have opted for the scientific
emissions factors that provide a comprehensive and real-
istic picture of the environmental harm caused by green-
house gases emitted during automobile production.

int CO2e

Scope 3, Category 1: Purchased goods and services '
Scope 3, Category 2: Capital goods

Scope 3, Category 6: Business travel 2

Scope 3, Category 7: Employee commuting

Total Scope 3

09/2024 09/2023
230 196

182 372

1,394 1,279
968 787
2,774 2,634

1) Prior-year figures adjusted by plus 181t COze (improved data)

2) Prior-year figures adjusted by minus 3,886 t CO.e (improved data)

Other indirect greenhouse gas emissions increased com-
pared to the previous year. This is particularly evident in
the mobility-related categories, due to the increased
presence of employees at customer sites and in offices.
The significant reduction in capital goods was reduced by
an increased shift from purchasing to leasing. This ap-
proach aims to conserve resources and use them more
efficiently.

GRI SRS-305-5: Reduction of GHG emissions

The changes in greenhouse gas emissions for the
2023/24 financial year compared to the previous year are
shown in the table below, broken down by scope. The
methodology used to determine the data is explained in
detail in section 13 of this report.
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The reduction in emissions is directly attributable to initia-
tives to increase efficiency and reduce emissions, such
as the electrification of the vehicle fleet and the conver-
sion of the second computer centre to green electricity.

GRI SRS-305-5: Reduction of GHG emissions

V-l Bl 10/2022 - Compar-
(olsy-lorZd  09/2023 ison

int COze
GHG emissions (Scope 1) 4,221 4,462 -241
GHG emissions (Scope 2) 1,374 1,571 -197
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Sustainability Stories

Focus on Sustainable Mobility:
All for One Uses Innovative Travel Platform

All for One uses the solution from Munich-based
scale-up Lanes & Planes to organize business trips
more efficiently and clearly. The platform simplifies the
entire process - from booking to billing — and integrates
billing documents directly into the SAP system.

In addition, the solution supports conscious travel
decisions by comparing means of travel such as train
and plane and offers regular evaluations of the green-
house gas emissions generated.

All for One thus saves time, reduces costs, integrates
sustainable travel into the booking process and makes
it much easier for employees to manage their travel.

In the future, Lanes & Planes is planning additional filter
options to select particularly environmentally friendly
hotels and rental cars. In this way, we can make an
important contribution to environmental and climate
protection while maintaining the flexibility of our
employees.
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EU-Taxonomy

In accordance with Article 8 of Regulation (EU) 2020/852
of the European Parliament and of the Council on the es-
tablishment of a framework to facilitate sustainable in-
vestment and amending Regulation (EU) 2019/2088 and
the related delegated acts (EU Taxonomy), our disclo-
sures on how and to what extent our current business ac-
tivities are linked to economic activities that are classified
as environmentally sustainable under the aforementioned
Regulation form part of our Sustainability Report. Here we
report on environmentally sustainable revenues, capital
expenditure (CapEx) and operating expenditure (OpEx).
For the 2023/24 financial year, in addition to the environ-
mental objectives of climate protection and adaptation to
climate change, we are including other environmental ob-
jectives in accordance with Regulation (EU) 2023/2486
for the first time.

The assessment of taxonomy eligibility and alignment,
and the corresponding determination of the required met-
rics, is based on a detailed analysis of our business activi-
ties and the relevant technical assessment criteria and re-
quirements of the above-mentioned regulations.

Assessment of taxonomy eligibility and taxonomy align-
ment

Determining which activities at All for One Group are tax-
onomy eligible and taxonomy aligned is the responsibility
of an interdisciplinary team. As part of the assessment
process, all business activities across the Group are

All for One Group, EU taxonomy metrics

in EUR millions
Sales

of which eligible
OpEx

of which eligible
CapEx

of which eligible

analysed and those that can be assigned to the activities
described in the EU taxonomy are identified first. This in-
cludes core business activities such as parts of our man-
aged cloud services provided from co-location computer
centres that we use in conjunction with computer centres
of major public cloud service providers. These can be
classified under »8.1 Data processing, hosting and related
activities« of Annex 1 of Delegated Regulation (EU)
2021/2139. Another core activity is the rental of IT hard-
ware, which is provided by one of our subsidiaries and
corresponds to the description of »5.5 Product as a ser-
vice and other circular and result-oriented service mod-
els« of Annex 2 of Delegated Regulation (EU) 2023/2486.
In addition, we were able to map some secondary activi-
ties to activity descriptions in the EU taxonomy and clas-
sify them accordingly as taxonomy-eligible. These are
»6.5 Transport of motorcycles, passenger cars and com-
mercial vehicles« and »7.7 Acquisition of real estate« of
Delegated Regulation (EU) 2021/2139.

The data have been prepared in accordance with Interna-
tional Financial Reporting Standards (IFRS, in particular
IFRS 16) and, for the purposes of this statement, have
been taken directly from the consolidated statement of
profit and loss for the financial year 2023/24. Income and
expenses are allocated to the relevant activities and as-
sessed for materiality. The accounting policies and the
components of our income and expenses are disclosed
in the notes to the consolidated financial statements un-
der section E.1.

10/2023 - 10/2022 -

09/2024 in % 09/2023 in %
511.4 100 488.0 100

78.0 15.2 63.7 13.1

5.6 100 4.5 100

4.2 75.6 3.1 70.2

20.4 100 24.8 100

17.6 86.5 22.8 91.6

Notes on sales revenues

Of the total cloud services and support revenue, the
managed cloud services described above can be allo-
cated to activity 8.1 in accordance with EU 2021/2139.
Other cloud revenues not associated with this activity do
not qualify as taxonomy eligible. The technical assess-
ment criteria for activity 8.1. under Delegated Regulation
(EU) 2021/2139 were not met in the year under review.
This classification is based on information provided by
the operators of our co-location computer centres and
public cloud service providers. Revenue from the rental
of IT hardware can be fully allocated to the description of
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activity 5.5 in accordance with EU 2023/2486. The taxon-
omy alignment check has not been performed for the
2023/24 reporting year in accordance with EU Standard
2023/2486.

Notes on operating expenses (»OpEx«)

In accordance with EU Taxonomy, non-capitalised re-
search and development expenses, short-term lease
expenses and maintenance and repair costs relating to
tangible fixed assets must be recognised as operating
expenses. However, expenditure such as scheduled de-
preciation on tangible fixed assets, energy supply costs
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(electricity and heating, for example), distribution and
marketing costs, restructuring costs and most general
administrative costs are not recognised as operating
costs under the EU taxonomy. We have therefore ex-
cluded these items from our disclosure. As we have not
conducted any research and development in the nar-
rower sense to date, this does not include such operating
expenses. We analyse the development of our operating
expenses in detail in the two sections »Overall assess-
ment of business performance« and »3.3 Results of oper-
ations of the Group« in the combined management re-
port.

Those operating expenses that we have allocated to our
business activity 8.1 classified as taxonomy-eligible in ac-
cordance with EU 2021/2139 primarily comprise the
maintenance expenditure relating to our cloud infra-
structure. The stated costs therefore differ considerably
from the expenses recognised our consolidated state-
ment of profit and loss (type of expenditure format). In
line with our comments on our revenue in relation to ac-
tivity 8.1, we are unable to recognise operating expenses
in accordance with the taxonomy. Item 6.5 under EU
2021/2139 includes expenses for the maintenance and
repair of motor vehicles. Again, based on the information
provided by the vehicle manufacturers or lessors, we are
not able to provide taxonomy-aligned information. We re-
port maintenance and repair expenses for buildings under
item 7.7 in accordance with EU 2021/2139. We have not
been able to determine a taxonomy-aligned share for this
activity.
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Notes on capital expenditure (»CapEx«)

In line with the requirements of EU Taxonomy, additions
to tangible and intangible assets (recognised as per IAS
16, I1AS 38 and IFRS 16) and additions to tangible and in-
tangible assets from business combinations must be in-
cluded in (total) capital expenditure, but without additions
to goodwill. We therefore recognise tangible fixed assets
and right-of-use assets as (total) capital expenditure (see
notes to the consolidated financial statements 2023/24,
F.15 and F.16). To determine our eligible CapEx, we ana-
lysed those assets and processes that are associated
with economic activity 8.1 according to EU 2021/2139.
This analysis revealed that the expenditure mainly relates
to technology investments in our cloud infrastructure. Ad-
ditional taxonomy-eligible capital expenditure arises partly
from purchases, but mainly from IFRS 16 leasing arrange-
ments under point 6.5 in accordance with EU 2021/2139.
Furthermore, we report investments from the conclusion
or extension of IFRS 16-relevant lease agreements under
point 7.7 in accordance with EU 2021/2139 as taxonomy-
eligible capital expenditure. Analogous to our comments
on sales revenue and OpEx, we are unable to report a tax-
onomy-aligned share of CapEx in relation to 8.1., 6.5. and
7.7.
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Society

We have long been supporters of social sustainability and equal opportunities.
We are also committed to respecting human rights due diligence obligations.

|4

Employment rights

DECENT WORK AND
ECONOMIC GROWTH

GENDER
EQUALITY

REDUGED
INEQUALITIES

@

German standards as the basis for international practice
»Our dealings within the Group are characterised by co-
hesion, trust and appreciation. This is the basis for our
success« is anchored in the All for One Group's value
guideline. This requires an attractive working environment
in which employee rights are respected without question,
development options with future prospects are valued
and equal opportunities are practised. Our Code of Con-
duct also specifies respect for employees’ and human
rights and nationally and internationally acknowledged
standards, such as ILO core labour standards. This is also
stated in our policy statement on respect for human
rights and the environment For us, the fundamental assur-
ance of employees’ rights includes guaranteeing the right
to freedom of association and collective negotiations, re-
jecting discrimination, providing healthcare protection
and assuring commensurate pay that is, at least, in line
with respective national legal standards. We want to offer
our employees, not just the minimum legal standards but
also manifold options for personal and professional devel-
opment. In addition, we promote a healthy work-life bal-
ance - with flexitime models, remote work options or our
workation programme, for example.

GOODHEALTH
AND WELL-BEING

o
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We strive to ensure adherence to these standards in our
subsidiaries outside the German-speaking region as well.
The political and social environment in some of the coun-
tries in which we operate differs — in some cases sub-
stantially - from the DACH region. Accordingly the risk
associated with assuring employment rights is naturally
greater. To mitigate this, we make sure that the standards
applicable to our salary system, work hours based on
trust, and remote working are also available in these
countries. In some cases, the employee benefits we offer
are adjusted to suit specific countries (e.g. Istanbul Card
for public transport, meal allowances, etc.).

Employee engagement for a just and forward-looking All
for One Group

All for One Group has consciously adopted an organisa-
tional structure featuring a flat hierarchy to involve all
members of staff in the development and decision mak-
ing processes. Every individual can take part in projects
and initiatives, regardless of department. This principle is
also described in our corporate value »Entrepreneurial
Mindset«. We often use sounding boards and advisory
boards to further increase co-determination at All for One
Group. These employee boards provide direct feedback
to planned actions, proposed solutions and ideas. When
composing the boards, great importance is placed on in-
corporating all aspects of diversity. In addition, surveys
and workshop formats are used to ensure that staff re-
quests and ideas are taken into appropriate consideration
at All for One Group. In 2024, we also re-established the
employee survey tool. With the support of an external
service provider, we can annually review employee satis-
faction and jointly identify potential for further develop-
ment.
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This approach also forms the basis for designing our sus-
tainability management. When we performed our first ma-
teriality assessment back in 2021, we already welcomed
the views of our employees as key stakeholders. Employ-
ees from various areas of the Group also work on imple-
menting our sustainability concept in projects or initia-
tives to promote sustainability, such as our annual partici-
pation in the German Diversity Day of the Diversity Char-
ter. The Sustainability team at our parent company All for
One Group SE also places great value on talking to all
subsidiaries to learn more about the views of their em-
ployees and incorporate the same into its work. Our man-
datory Group-wide sustainability training programme en-
sures that our employees are able to acquire the neces-
sary skills.

Works council for more co-determination

All for One Group’s SE works council is important for ac-
tively shaping employee involvement and thus comple-
ments staff participation efforts. The works council also
actively campaigns for equal opportunities, occupational
health and safety, and diversity. The SE works council of-
fers regular consultation sessions to gain a comprehen-
sive understanding of the manifold needs of the staff.

Development of performance metrics

Target
in % 2023/24
Group
Employee retention 89.0 - 90.0
Health index 96.5-97.0
All for One Group SE
Employee retention 91.0 - 92.0
Health index 96.5 - 97.0

Performance metrics and objectives support active man-
agement

Employee retention and our health index are two of the
indirect performance metrics we use for employment
rights. They are defined as follows:

Employee retention: 100% minus ratio of unwanted de-
partures to headcount at start of period plus new recruits
during the year under review

Health index: 100% minus ratio of number of days off sick
to target work days in any reporting period

We determine new specific target ranges for both of
these metrics each year, in each case separately for »All
for One Group« (Group) and for All for One Group SE (par-
ent). The targets are published in the guidance section of
our combined management report. Target achievement is
monitored monthly by the Management and supervisory
boards.

The performance metrics for the Group and the parent
company All for One Group SE developed as follows:

Actual Actual
10/2023 - 10/2022 - Delta in Target
09/2024 09/2023 % points 2024/25
90.9 89.9 1.0 89 - 90
96.6 96.3 0.3 96.5 - 97.0
91.5 92.8 -1.3 91-92
96.0 96.0 0 96 - 97

For an explanation of the development of the key figures
in the 2023/24 reporting year, please refer to our Annual
Report.

In addition to these long-established performance met-
rics, we have also been using other metrics for several
years to manage employee rights at All for One Group.
Most of these metrics are related to diversity and equal
opportunities within the Group. For details, please refer to
section 15.

Minimising risks of violations of employee rights

We monitor the risks of violations of or impairments to
employee rights within our risk management system un-
der »compliance risks«. We believe the risk is mitigated
by our adherence to the employment rights that are regu-
lated in the DACH region and our implementation of most
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of the same in the countries in which we operate. More-
over, our support model in the shape of the People &
Culture teams, the SE works council and Internal Audit
checks and balances act as effective mechanisms to
assure compliance with employment rights. Fixed report-
ing procedures ensure that our management board is reg-
ularly informed of relevant personnel issues. The SE
works council, management board and representatives
from the People & Culture team discuss employment
rights and any need to adjust the same at meetings of the
HR Council, which take place several times a year.

We classify the probability of occurrence of compliance
risks as »low«. The possible impacts on our net assets
financial position and results of operations are judged to
be »serious«. In our overall assessment, »compliance
risks« are therefore classed unchanged as »mediumc. In
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addition, we are always aware of the impact of our busi-
ness activities on employees throughout our value chain
and monitor these labour and human rights risks as part of
our Group-wide risk management system.

15

Equal opportunities

GENDER
EQUALITY

‘I REDUCED ‘I 7 PARTNERSHIPS
INEQUALITIES FOR THE GOALS

Statement for diversity

All for One Group actively practises equal opportunities
and diversity. Both are firmly anchored in our corporate
value »Serious Sustainability - Our actions regarding per-
sonnel development, equal opportunities, the environ-
ment, customer relationships and the value of the com-
pany are designed with a view to their long-term im-
pacts«. (WE ARE ONE (all-for-one.com). For us, there is
no question that all employees at All for One Group should
have the same opportunities, irrespective of their ethnic
or social background, age, gender, skin colour, religion or
political beliefs. For us, the diversity of our workforce is
the motor that drives innovation, creativity, customer loy-
alty and the ability to adjust to rapidly changing markets.
All these issues contribute hugely to the success of our
business. To emphasise our commitment to promoting
diversity within our Group, we have signed the Diversity
Charter.

Processes for combating discrimination

We do not tolerate discrimination. Our employees can re-
port suspected discrimination not just to their own super-
visor but also to other openly named officers within the
Group, including our »Equal Treatment Board« that is re-
sponsible for implementing general equality legislation,
the management board or members of management, the
Compliance Officer, our »Integrity Line« whistleblowing
system and the SE works council. Reports can be filed in
person, by telephone, in writing or by e-mail. Suspicions
can, of course, be reported anonymously if preferred. A
training programme focusing on this issue is also available
to all members of staff. These offerings apply for the en-
tire All for One Group, regardless of country.
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Expanding gender diversity

In financial year 2023/24 the proportion of women work-
ing at All for One Group was 37.4% (2022/23: 36.2%) -
well above the European industry average of 22% (see
McKinsey (2023)). Nevertheless, women remain un-
derrepresented in the IT sector. We therefore want to
focus our efforts specifically on inspiring more women to
opt for MINT professions - by approaching young girls
and women through our regular participation in »Girls
Day«, for example. Our mentoring programme also pro-
vides support to women at the start of their careers. We
strive to improve the work-life balance with our flexitime
models and options for performing the majority of activi-
ties in hybrid work. And it goes without saying that we
pay commensurate salaries regardless of gender.

We use the performance metric of women in technical
professions to measure and control our efforts to pro-
mote women at All for One Group. We revised the defini-
tion of this indicator in financial year 2022/23 to now also
include the sales area with marked technical focus as
technical professions. The changes are shown in the
table below. We monitor the ratio of women in technical
professions on an ongoing basis and have also defined
corresponding targets as part of our »All for One Diversity
Index«.

We are specifically focusing on raising the proportion of
women in overall management. In doing so, we want to
minimise the risk of women being refused equal opportu-
nities to share in management and leadership tasks. At
the same time, we want to reap the benefits of the valua-
ble alternative points of view offered by a diverse man-
agement team. The membership and secondment of
three female managers to the International Women into
Leadership (IWIL) programme is a particular milestone.
Accordingly, we have made the proportion of women in
management positions one of our two key performance
indicators for our ESG Link financing (see section 3).
Looking ahead to 2028, we have defined specific targets
for the proportion of women in management. We consider
all managers with disciplinary responsibility across the
Group. We have achieved our target for the 2023/24 re-
porting year of increasing the proportion of women by
1.5%. The next date for reviewing target achievement is
30 September 2026.

For years now, we have been using the representation of
women on the supervisory board, management board and
at first and second management level below the manage-
ment board as diversity metrics in addition to the afore-
mentioned performance indicators at All for One Group
SE. The ambitious targets were defined some years ago
and are subject to annual review. The targets were not
adjusted for the year under review. Target achievement is
subject to regular monitoring throughout the year.
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The performance metrics relating to the promotion of
women in the period under review were as follows:

Diversity at All for One Group (Group)

30.09. 30.09.

Proportion of women in % 2024 2023
Total proportion of women 37.4 36.2
Proportion of women in management 21.5 19.9
Proportion of women in technical
professions (MINT) 29.9 27.9
Diversity at All for One Group SE

Actual Actual
Proportion of 30.09. Target Com-  30.09.
women in % Lol 2023/24 parison 2023
Supervisory board 17 17 achieved 17
Management not
board 0 20 achieved 0]
Second-level
management 30 10  exceeded 29
Third-level
management 34 20  exceeded 21

Focus on origin and cultural diversity

We attach special importance to all colleagues always
feeling they are fully-fledged members of the »All for One
family« when collaborating with others. Cultural training
programmes and special team-building exercises aim to
foster understanding for possible cultural differences on
both sides. Personal and professional development train-
ing and personnel development programmes are availa-
ble. Since many of our training sessions are held online,
conditions for access are the same for everyone.

Collaboration that transcends generations

Most of the employees at All for One Group (57%) are be-
tween 30 and 50 (30 Sep 2023: 55%). The over-50s are
the second-largest age group (24%) (30 Sep 2023:
23%), while the under-30s constitute the smallest group
(19%) (30. Sep 2023: 21%). One reason for this is the
large proportion of academics among our entry-level em-
ployees who often can't start working until they are in
their mid-20s. We are, however, striving to specifically
raise the proportion of under-30s to enhance diversity
and address the challenges of demographic change. At
the same time, we want to remain attractive for our older
employees, keep offering them optimised flexibility and
support schemes on their way to retirement, and promote
collaboration among the age groups to ensure profitability
and encourage innovation. We offer healthy and produc-
tive employment up to retirement and beyond.
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Our efforts to nurture our youngest members of staff
commence at an early stage. By cooperating with schools
and universities we can offer youngsters insights into the
IT services profession, and provide apprenticeships, dual
study programmes and a wide range of options for gain-
ing practical experience while at college. The principle of
personal responsibility and working on an equal footing is
paramount. All our young talents are involved in our regu-
lar workflows as soon as possible, receive appropriate
pay and are able to access our training programmes and
benefits.

More opportunities for people with disabilities

Of the people who work at All for One Group, 1.7% are
known to be severely disabled, which is less than the
legal requirement of 5% (30 Sep 2023: 1.7%). Given that
our business model incorporates a large proportion of
cognitive work, we believe there is potential to employ
people with physical disabilities. Our office premises are
barrier-free and we offer the option of performing most of
the work remotely. To encourage disabled people to
apply for jobs with us, we rely - in addition to the regular
publication of our job vacancies - on our cooperation
schemes with various organisations that employ and sup-
port people with disabilities.

To strengthen inclusion, our social engagement focuses
particularly on supporting people with disabilities. Since
February 2022, All for One Group has been official spon-
soring partner of Anpfiff ins Leben e.V., Walldorf, an asso-
ciation that offers child and youth support in sports and
schools and helps with the transition to working life. The
association also helps amputee athletes. We also cooper-
ate with AfB gGmbH, Ettlingen (www.afb-group.de),
which creates numerous jobs for people with disabilities.

Initiatives to increase diversity and equal opportunities
Our open and tolerant corporate culture provides an im-
portant basis for encouraging collaboration without preju-
dice. However, the fact that no confrimed incidents of
discrimination were reported in the current year under
review, is not enough. We want to actively continue fos-
tering diversity and supporting the careers of minority
groups, in particular. One example of this is our mentoring
programme to support young people at the start of their
careers.

In addition, the People & Culture team, the SE works
council and the management board support the
women@allforone network and the Rainbow Community
where employees within All for One Group have joined
forces to stand up for their interests together. The initia-
tives actively combat stereotypes, encourage useful dis-
cussions and open up new development perspectives for
All for One Group. women@allforone helps women to be-
come more visible within the Group and offers them a
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space to network and develop. The Rainbow Community
provides a safe space for the LGBTQ+ community and
raises awareness for the importance of practising equal-

ity.

Remuneration system - Transparent, fair, commensurate
and target-oriented

All for One Group is not subject to any collective agree-
ments. In Austria, the relevant collective agreements ap-
ply. Our remuneration system reflects the market stand-
ard for our industry and is tailored to the respective func-
tions of the staff. Financial year 2020/21 marked the start
of a process to improve remuneration policy, initially for
selected areas and subsidiaries of the Group. The new re-
muneration policy no longer envisages the variable com-
ponents of remuneration that used to be normal. It has
already been implemented in some of our companies out-
side the DACH region, as well. From 2025, we will intro-
duce a Group-wide job grading system that defines gen-
der-neutral salary bands in line with our career model.
This will allow us to establish consistent rules for all
career levels and roles and, in the medium term, eliminate
the last remaining inequalities. In addition, each salary re-
view will be supported by comprehensive advice from the
People & Culture team, based on objective criteria, to en-
sure that remuneration remains fair and transparent. At All
for One Steeb Yazilim in Istanbul, high inflation prompted
the decision to base salaries in euros and pay them at the
current exchange rate. In doing so, we want to cushion
the adverse impacts facing our employees in Turkey. Fol-
lowing the acquisition of our new company in Alexandria,
Egypt, the remuneration policy for the employees there
was adjusted to match the Group scheme - while still
considering local salary levels. In compliance with the
German Remuneration Transparency Act [£Entgelttranspar-
enzgesetz], we regularly review the salaries of our em-
ployees at All for One Group SE (see our compensation

report).
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Modern processes and structures to improve the work-
life balance

We want to offer all our employees a fulfilling job that
matches their capabilities, regardless of their individual
circumstances. Our colleagues with particular family com-
mitments, especially, are able to take advantage of our
flexitime models and remote work options. Even manag-
ers can work part time. Of the Group headcount of 2,810
employees as of 30 September 2024 (30 Sep 2023:
2,858), 585, or 20.8% (30 Sep 2023: 502 employees,
17.6%) throughout the Group worked part time.

If a member of staff is required to appear in person, they
can bring their children with them if they cannot find any-
one to look after them. For some years now, we have
been enabling employees who nurse family members to
take time off for nursing without jeopardising their jobs.
Our support in this respect goes above and beyond the
legal requirement. We also cooperate with health insurers
to provide seminars on healthy leadership, aimed espe-
cially at our managers.

We also see the large workloads of our employees as a
challenge. Our increasing internationalisation places addi-
tional demands on our processes and collaboration mod-
els. We are therefore continuously working on organisa-
tional development and focusing on process streamlining
and digitalisation. These measures related mainly to pro-
jects aimed at making processes leaner and at digitalisa-
tion to not only counter the growing workload and in-
creasingly complexity but also to make our organisation
leaner and smarter and our processes much more digital-
ised. In doing so, we hope to remain attractive for new
and existing employees.
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Diversity as Strength:
Women in Key Positions
at All for One

The active promotion of women is a central component
of All for One's vision for a sustainable and inclusive
corporate culture. We are committed to respect, equal
opportunities and diversity - values that not only
strengthen the success of our company, but also
contribute to a fairer and more equal working environ-
ment. We are proud of what we have achieved so far
and are committed to supporting even more Women

in all argas of our company and integrating them

into leadership roles.

Farah Zaytoun, 28, is a manager and has been working _
as a Professional SAP Consultant and Team Lead at In our company in Egypt, women play a

All for One Egypt since March 2020. She is married and decisive role in our sustainable grow?h

Hot 2.0y Ben0Id 2. strategy. Many women are actively involved
in key areas such as management or project
management and are engaged in strategic
decision-making. In this way, women make a
significant contribution to our success.
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Upskilling - Individual programmes to leverage potential
The rapid pace of development in the IT sector necessi-
tates the ability to constantly adjust to new requirements.
For All for One Group, it is therefore essential to maintain
the work capabilities of our staff and, at the same time,
give them opportunities for personal development. Not
least in light of the growing difficulties in recruiting and
retaining good experts on the fiercely competitive labour
market, we place great importance on the comprehensive
qualification of our employees. Our training programmes
and healthcare schemes are available at all Group compa-
nies and can be chosen by each individual to suit their
specific professional role and personal circumstances.

REDUCED
INEQUALITIES
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Our ONE Academy learning management system provides
our employees with a modern learning environment and a
broad range of training content that includes both profes-
sional and technological topics, but also training pro-
grammes focusing on soft skills, languages and personal
development. Examples include our training programmes
focusing on leadership culture, intercultural collaboration,
and time and conflict management. The programme com-
prises online courses, individual and group training ses-
sions on site, and multi-stage programmes for achieving
major learning targets. Based on our careers model, we
offer these learning paths for the respective functions
and jobs to nurture each individual. ONE Academy also in-
corporates a huge range of external training opportunities
via LinkedIn Learning and other providers.

In order to meet the training needs of as many of our em-
ployees as possible, we closely monitor the use of our
ONE Academy learning platform.

The following table shows the key performance indicators

relating to our learning & development management ef-
forts.
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Upskilling
o7F{o kBl 10/2022 -
inh (ofey-{orZ8  09/2023
Total upskilling hours 60,506 66,983
of which ONE Academy 36,177 40,050
of which language courses 2,164 2,396
of which other e-learning 22,165 24,537
Upskilling hours per employee ' 21.4 23.8

1) Headcount (average) 2,832 (2022/23: 2,818)

Developing a leadership culture based on the corporate
values

Our seven corporate values form the principles guiding
our collaboration at All for One Group and give us com-
mon goals for our actions. At the same time, they form
the foundation of our leadership culture (»New Leader-
ship«), which we see as a key success factor. To main-
tain and strengthen this factor, we provide compulsory
training for our executives focusing on »valuable leader-
ship«. The course forms part of our training scheme for
employees who are new to management. In addition,
mandatory performance management training has been
developed in 2024 to support all managers in their re-
sponsibilities. Focusing on »Leadership Culture Strengthe,
the management board of All for One Group has defined
the goal of all managers completing the relevant training
course within two years of taking on their role. We regu-
larly monitor target achievement in house and will report
on the same at the end of the first cycle in 2025.

We also nurture potential managers or young high poten-
tials in our UP Talent programme. Participants are se-
lected by a board comprised of senior executives not just
based on fundamental suitability but also always with re-
gard to diversity aspects. 16 participants were selected
for the launch in the first quarter of the 2024/25 financial
year. In order to increase diversity, a 25% quota of non-
German talent and a female quota of almost 50% were
achieved in the selection process.

Tackling demographic change

Demographic change is immediately visible in our age
structure. At present, 4.9% of our work force is over 60
(30 Sep 2023: 5.5%) and 20 employees (30 Sep 2023:
15) are even still working although they have reached re-
tirement age. We want to ensure the best possible satis-
faction of the requirements of this employee group and
to facilitate their transition from work to retirement flexibly
and pleasantly. In addition to options for reducing work
hours through various worktime models, we also enable
our employees to take early retirement. All these options
are specified in our »Flexible approach to retirement age«
policy. A further preventive healthcare option allows our
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older employees (55+) to purchase an additional 15 days
of annual vacation. Under-55s can purchase a maximum
of five additional days.

To tackle demographic change and the associated con-
sequences for the labour market, we attach great im-

portance to nurturing our young professionals. In all the
countries in which we operate, we offer young employ-

Number of young professionals

ees arange of options for gathering job experience, such
as internships or traineeships. In Germany, we also train
apprentices and employ dual students as well as support-
ing and accompanying students writing their final bache-
lor’s or master’s theses. In financial year 2023/24, the
number of our young professionals developed as follows:

Total

Men Women Menin % Womenin %

As of 30.09.2024

Total in training
of which apprentices
of which dual students
of which interns
of which trainees
of which students

of which students taking bachelor's/master's
degrees/diplomas

As of 30.09.2023

Total in training
of which apprentices
of which dual students
of which interns
of which trainees
of which students

of which students taking bachelor's/master's
degrees/diplomas

97 64 33 66 34
34 25 9 74 26
12 9 3 75 25
n 8 3 73 27
n 3 8 27 73
26 17 9 65 35
3 2 1 67 33
133 100 33 75 25
36 27 9 75 25
14 10 4 71 29
20 16 4 80 20
17 n 6 65 35
43 33 10 77 23
3 3 0 100 0

We place great importance on a balanced age structure
to ensure that our workforce remains healthy over the
long term and that we can reap the benefits of their mani-
fold points of view. We therefore started monitoring age
distribution in monthly reports in the current reporting
year 2023/24 to enable us to accurately identify year on
year changes and take specific countermeasures. Added
to which, the ratios of under-30s and over-60s are in-
cluded in our »All for One Diversity Index«. In doing so, we
demonstrate that both dimensions occupy key positions
in our analysis of diversity. For purposes of the Index, we
set ourselves annual targets for the ratios of both age
groups, monitor target achievement on a monthly basis,
and report on the same in our sustainability report at the
end of the financial year.
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Occupational health and safety

To ensure occupational health and safety at our offices,
we appoint emergency contacts and health and safety
officers who are specially trained. All members of staff
attend regular general safety training sessions. Added to
which, an external service provider conducts preventive
risk assessments. We see risk potential, in particular, in
the health problems caused by long periods of sitting and
working on computers, such as back and eye problems.
All occupational health and safety rules and warnings are
specified in a corresponding policy that is available to our
employees on the intranet, together with more detailed
information.
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We offer a comprehensive programme to maintain and
promote the health of our employees, above and beyond
their general safety at work. To make sure workstations
are ergonomically designed, we provide healthy desk
chairs, height-adjustable desks and numerous collabora-
tion zones to encourage movement in the office. We also
provide our employees with appropriate work materials
when they work from home. Information on courses,
campaigns and general tips for a healthier everyday office
life are available throughout the Group at all times. All for
One Group also subsidises health-promoting measures,
such as glasses needed for screen work and gym mem-
berships. In addition to their physical health, we place
equally great importance on the mental wellbeing of our
employees, which is why we offer training courses and
webinars on issues such as resilience or time and stress
management. Our counselling scheme also includes an
external employee support programme
(https://www.meineap.de/), where help with professional
and private challenges can be sought from psychologists,
lawyers, educators and other experts.

GRI SRS-403-9 (a+b): Work-related injuries and
GRI SRS-403-10 (a+b): Work-related ill health

GRI SRS-403-9 (a+b): Work-related injuries and deaths

oVl 10/2022 -

(o[yF-ler-Z 09/2023

Work-related injuries 0 5
Work-related injuries with severe

consequences 0 0

Deaths due to work-related injuries 0 0

All for One Group registered five work-related injuries in
financial year 2023/24.

GRI SRS-403-10 (a+b): Work-related ill-health and deaths

oVl 10/2022 -

(olVF-oZ:}  09/2023

Work-related ill health 0 0
Deaths due to work-related ill health 0 0

We have received no reports of work-related ilinesses.
Assuming, however, that people suffering from work-
related mental health issues, especially, do not report
them, our healthcare programme also includes offers
focusing on mental wellbeing.
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GRI SRS-403-4: Worker participation in occupa-
tional health and safety

All for One Group does not have special committees fo-
cusing on occupational health and safety as the nature of
our activities does not necessitate the same. Our employ-
ees are, however, informally involved in the design of our
occupational health and safety policy. Said occupational
health and safety policy was compiled in consultation
with various departments. Health protection is the re-
sponsibility of People & Culture. The team strives con-
stantly to improve the policy, taking account of sugges-
tions and wishes voiced by all employees.

GRI SRS-404-1: Average hours of training

Hours of training

10/2023 — [u[eVf-lor-r-Ru
(o:7f-lorZ.8 09/2023
Total training hours 60,506 66,983

Our system does not currently allow us to differentiate
training hours by gender.

GRI SRS-405-1: Diversity

Supervisory board diversity

Our supervisory board has six members. Four of them are
elected by the shareholders at the annual general meet-
ing; the other two by the SE works council.

GRI SRS-405-1 a: Supervisory board diversity

((oVF-{orEEd 10/2022 -

(olYF-{orZ} 09/2023

Total members 6 6

Women (in %) 17 17

Men (in %) 83 83

Younger than 30 (in %) 0 0
Between 50 and 50 years old

(in %) 33 33

Older than 50 (in %) 67 67

Quota of people with diabilities
(in %) 0 0

In terms of nationality, four members of the supervisory
board are Austrian and one each lItalian and German.
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GRI SRS-405-1 b: Diversity in the workforce

[Vl 10/2022 -

(o[cyF-ler-l8 09/2023

Total " headcount 2,810 2,858

Women (in %) 37 36

Men (in %) 63 64

Younger than 30 (in %) 19 21

Between 50 and 50 years old (in

%) 57 56

Older than 50 (in %) 24 23
Quota of people with severe diabilities

(in %) 1.7 1.7

1) Headcount at the end of each reporting year

GRI SRS-406-1: Incidents of discrimination

In financial year 2023/24, no incidents of proven discrimi-
nation were reported (2022/23: zero cases reported and

resolved).
H 2
/A

Human rights
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The All for One Group recognises its corporate respon-
sibility and is committed to respecting human rights and
environmental due diligence obligations in its own opera-
tions and supply chain. In implementing our due diligence
obligations, we are guided by internationally recognised
reference tools. These include the principles of the Or-
ganisation for Economic Co-operation and Development
(OECD), the United Nations Guiding Principles on Busi-
ness and Human Rights (UNGP) and the core labour
standards of the International Labour Organisation (ILO).
The All for One Group is also committed to the Universal
Declaration of Human Rights and the Charter of Funda-
mental Rights of the European Union. The All for One
Group is also guided by the United Nations' Standards of
Business Conduct to Combat Discrimination against LGBTI
(Lesbian, Gay, Bi-Sexual, Transgender, Inter-Sexual)

o
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People and is a signatory of the Diversity Charter for Di-
versity in the Workplace. To strengthen the position of
women in the company, the All for One Group follows the
United Nations Women's Empowerment Principles.

Commitment to human rights firmly anchored,
exemplified and monitored in the Code of Conduct

The All for One Group Code of Conduct has been ap-
proved by the management board and is an integral part
of the Group's compliance management system. In addi-
tion to general principles of conduct, it also contains
guidelines on behaviour towards business partners and
third parties and on the promotion of social progress,
health, occupational safety and sustainability within the All
for One Group.

We aim to ensure that all employees are familiar with and
abide by our Code of Conduct. We make every effort to
actively practise mutual respect, fairness and integrity
and to anchor them firmly in our day-to-day business, to-
gether with effective control mechanisms. This is why it is
part of our regular mandatory compliance training pro-
grammes. To this end, we are constantly monitoring and
assessing the effectiveness of our Code of Conduct and
addressing queries, suggestions and concerns. To date,
we have been able to prevent any form of human rights
violation and in doing so, to minimise the risks for our-
selves and potentially affected third parties. We also ex-
pect our suppliers to comply with the Code of Conduct.

We also aim to comply with all current human rights legis-
lation and to anticipate future legislation. The LkSG has
been particularly relevant in this respect for a number of
years. We were able to implement the requirements at an
early stage with an interdisciplinary project team, pub-
lished a policy statement on our human rights strategy
and prepared our annual human rights report for the Fed-
eral Office of Economics and Export Control (BAFA re-
port). Previously, our reporting was based on the National
Action Plan on Business and Human Rights (NAP). How-
ever, this statement has been replaced by the docu-
ments described above.

Identifying and mitigating human rights risks as part of
risk management

As part of our human rights strategy, the implementation
of our human rights and environmental due diligence obli-
gations is regularly reviewed and continuously devel-
oped, depending on changing contextual conditions, the
type of business activity and the size and structure of the
company. To this end, due diligence processes have
been embedded as an integral part of the All for One
Group's organisation and supply chain. Accordingly,
human rights and environmental issues have been sys-
tematically integrated into the All for One Group's risk and
supplier management system. In a multi-stage process,
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we first analyse industry and country-specific risks, pay-
ing particular attention to vulnerable groups. This is sup-
ported by an external risk analysis and supplier assess-
ment platform. The next step is to assess and prioritise
specific human rights and environmental risks for those
areas or direct suppliers of the All for One Group where
the abstract risk assessment identifies an elevated risk
disposition. The identified risks are assessed and priori-
tised based on their likelihood of occurrence and the
severity, magnitude and irreversibility of their potential
impact on those affected. Risk criticism from third parties
and incidents reported through the complaints procedure
are also taken into account where appropriate.

The analysis of human rights and environmental risks in All
for One Group's own operations and those of its direct
suppliers is updated annually and whenever there is a
material change in the company's profile or business
activities. If there are actual indications of a possible
breach of due diligence obligations by an indirect sup-
plier, All for One Group extends its risk analysis to that in-
direct supplier.

In particular, All for One Group employees and the em-
ployees of its suppliers have been identified as poten-
tially affected by the risks. Preventive and remedial
measures to reduce residual risks, as well as controls to
verify the effectiveness of the measures taken, are de-
fined with the affected groups in mind. The Group-wide
Code of Conduct forms the core of the All for One
Group's preventive measures.

If human rights violations were to occur and become
known in our direct or indirect environment, we could
face significant reputational damage. From an outside-in
perspective, we cannot rule out the possibility that cus-
tomers may exclude us from tenders for new projects or
even withdraw from existing contracts. Our high level of
employee loyalty and our ability to recruit new employ-
ees, as well as our good business relationships with key
suppliers, could also be significantly impaired. In addition,
there would be a fundamental risk to our reputation as a
reliable and ethical company, which could also influence
investors' decisions. In all of these cases, the achieve-
ment of our non-financial objectives and our results of
operations, assets and financial position would be at risk.
However, due to the measures we have taken, we con-
sider these risks to be low.

Respect for human rights along the value chain

Queries, suggestions and concerns regarding possible
human rights violations are addressed immediately. In ad-
dition to reporting directly to the managers, our »Integrity
Line« reporting system acts as a central complaints
mechanism.This is available for anonymous tip-offs not
only to employees but also to third parties, such as sup-
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pliers. Specific suspicious activity reports will be investi-
gated confidentially by the Compliance Department. All
for One Group will ensure that no individual or group of
individuals within its business will suffer any detriment as
a result of a report made in good faith. All for One Group
also endeavours, within its sphere of influence, to ensure
that the employees of its business partners are not disad-
vantaged as a result of a report made in good faith. The
systematic handling of complaints and the knowledge
gained from them is an essential part of the continuous
improvement process in the implementation of All for One
Group's due diligence obligations.

In order to ensure appropriate response options in the
event of human rights and environmental due diligence
violations, All for One Group ensures that sufficient trans-
parency is created in advance with regard to its own busi-
ness activities, the nature and structure of the supply
chain and the resulting human rights and environmental
risks. If there is a reasonable suspicion or concrete evi-
dence of due diligence violations in the All for One
Group's business or with a direct supplier, this is inves-
tigated carefully and consistently. The responsible busi-
ness activities are organised in such a way that human
rights and environmental standards are complied with or,
if necessary, prevented. In addition, the possibility of
prompt remediation and appropriate compensation for
the violation by the responsible parties is examined.

If All for One Group employees are involved in human
rights violations, this behaviour will be addressed and
sanctions will be considered if necessary. If a direct sup-
plier is found to have violated human rights or environ-
mental due diligence obligations, All for One Group ex-
pects the supplier to assist in clarifying the facts and to
cooperate fully within a reasonable timeframe. All for One
Group reserves the right to take appropriate action. This
may range from a request for immediate remedial action
to legal action and, as a last resort, consideration of sus-
pension or termination of the business relationship.
Where there are factual indications of a possible breach
of due diligence by indirect suppliers, All for One Group
will also consider options to end or minimise the breach.

The head of our compliance organisation - the Chief Com-
pliance Officer - reports regularly to the management
board on compliance with laws and standards, our Code
of Conduct and any breaches of the Code. Special inci-
dents are also reported to the management board outside
regular communication, depending on their urgency. This
ensures that the management board is always informed
and involved in an appropriate manner.

Fulfilling human rights and environmental due diligence

obligations includes regularly reviewing the effectiveness
and timeliness of actions taken. For this reason, the All for
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One Group conducts annual and ad hoc effectiveness re-
views. The purpose of these reviews is to determine how
effective the measures taken are in preventing or mitigat-
ing adverse impacts on human rights and the environ-
ment. In addition, employee surveys are conducted on an
ad-hoc basis.

Our management policy continued to prove its effective-
ness in the year under review. We did not identify any in-
stances of human rights violations in our business activi-
ties as has also been the case in past financial years. As

such, we were again able to achieve the aforementioned
goals in the year under review.

GRI SRS-412-3: Investment agreements subject
to human rights screenings

All for One Group did not enter into any investment agree-
ments in the 2023/24 year under review.

GRI SRS-412-1: Operations subject to human
rights reviews

Our operations are mainly located in the DACH region,
Belgium, Luxembourg and Poland. Two further companies
are located in Turkey and Egypt. We do not, nor do we
currently plan to, explicitly perform human rights reviews
or impact assessments. However, employee surveys are
conducted on an ad hoc basis. In addition, the effective-
ness of training and development is monitored through
comprehension questions during training on human rights
and environmental issues. If a violation of due diligence
obligations has occurred or is imminent in the All for One
Group's own operations, the business activities causing
the violation are organised in such a way as to comply
with human rights and environmental standards or, if nec-
essary, to prevent them. In addition, options for prompt
remediation and appropriate compensation of the viola-
tion by the responsible parties will be considered. Any
behaviour by All for One Group employees that is incom-
patible with human rights and environmental protection
will be counteracted and, if necessary, sanctions will be
considered.

The People & Culture team in Germany regularly visits the
All for One Group offices abroad to gain insight into the
local work environments. Added to which, the people
managers in all countries undergo special culture training
to raise their awareness for human rights.

GRI SRS-414-1: New suppliers subject to social
screening

Risk analysis software is used to screen all new suppliers
for human rights risks. Only the smallest suppliers are ex-
cluded based on a materiality analysis.
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GRI SRS-414-2: Social impacts in the supply
chain

Suppliers from whom All for One buys a significant volume
are first screened for industry and country risks using ex-
ternal risk analysis software. If an elevated risk is identi-
fied, the next step is to assess and prioritise specific hu-
man rights risks based on their likelihood of occurrence
and the severity, magnitude and irreversibility of their po-
tential impact on those affected. No significant negative
social impacts were identified in the reporting year

2023/24.

Corporate
citizenship
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As an internationally operating corporation, we place
great importance on being a positive driving force behind
the global development of society and the environment.
For instance, we strive to contribute towards achieve-
ment of the United Nations’ Sustainable Development
Goals. Our management approach continues to focus on
the individual development of our employees, allowing us
to respond flexibly to current needs. To further enhance
its effectiveness, a review of this approach is planned for
next year, with a view to setting quantifiable targets
where appropriate.

Employee engagement in a wide range of projects

An annually recurring process allows employees from all
Group companies to apply for financial support for social
projects in which they are personally actively involved. A
committee reviews all applications with a view to spon-
soring them and - if the applications are approved - do-
nates money from All for One Group. The conditions for
determining whether a project is worthy of support in-
clude social relevance, whether the project specifically
supports children and teenagers, or the extent to which
our employees are personally involved in it. All applicants
are aware of these criteria, which are also available at all
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times in the sponsorship policy on our intranet. We also
offer our employees the chance to acquire sponsoring
partnerships for clubs or associations to which their chil-
dren belong or in which they themselves are active. Re-
gardless of the type of voluntary engagement, we also
offer our employees up to three days of unpaid leave. In
special instances - such as natural catastrophes affecting
our employees or their relatives or the crisis in Ukraine
following Russia's attack — employees can also take regu-
lar paid vacation to engage in humanitarian projects.

Particular focus on child and youth projects

Sponsoring children and teenagers is particularly close to
our hearts. As a business, in addition to supporting such
projects involving our employees, we also strive to coop-
erate with organisations that lastingly support and pro-
mote youngsters - in the fields of sports, school, profes-
sional training and social issues, for example - thus giving
them a good foundation on which to build their private
and professional futures. To this end, we support these
teenagers by providing general and specific professional
training, for which we offer classes focusing on infor-
mation technology or how to give presentations and ap-
ply for jobs. Through cooperation agreements with
schools and universities — mainly in Germany and Austria -
we place great importance on raising awareness for cy-
bersecurity among young people. We also give the
youngsters the opportunity to work as interns or to learn
a profession at All for One Group.

Since the beginning of 2022, we have been cooperating
with Anpfiff ins Leben e.V., Walldorf. This association
strives to offer 360 degree support for children and teen-
agers. Its guiding aim is to support the youngsters in their
sporting leisure activities as well as at school and work.
Our financial support is supplemented by the career ori-
entation programmes described above. In this respect,
we place particular importance on youngsters being able
to play sports in their leisure time without losing focus on
learning to improve their prospects in the future. We be-
lieve the concept - of individual support through tutors
and sports coaches, but also the open consultation ses-
sions in the clubhouses - is well designed and cohesive.
We expanded our cooperation in the 2023/24 reporting
year to include participation in the »Anpfiff ins Leben
Master Class«. As a result, we now offer two associations
in the Stuttgart area the opportunity to grow their activi-
ties focusing on youth support through workshops and
qualification programmes. In doing so, we help to estab-
lish the philosophy behind »Anpfiff ins Leben« beyond the
boundaries of the Rhine-Neckar metropolitan region. In
addition to the sporting component, the focus is on edu-
cation, fundraising and sponsorship.

In our IT-dominated work environment, digital work and
digital play are moving ever closer together. This is pre-
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cisely the trend we address with our All for One gaming
community where colleagues can meet outside of normal
business. In September 2020, this initiative spawned a
proprietary eSports team called »All for One Gaming« that
shows young people, but also their parents, how to han-
dle online gaming responsibly. We support equal opportu-
nities and respect for one another in eSports and con-
stantly convey this message to the outside world, for ex-
ample through our participation at the »Equal eSports
Festival«.

Donating used IT equipment and strengthening public
welfare

We have been working with AfB gGmbH, Ettlingen, for
more than ten years. This non-profit organisation refur-
bishes used IT equipment and returns it to the market or
recycles the products. Nearly 50% of AfB's employees
are people with disabilities. We are pleased to be able to
contribute to integration in Germany through this cooper-
ation.

#ALLTOGETHERNOW - Rapid crisis response with con-
centrated employee power

Our motto »ALLTOGETHERNOW« already helped us get
through hard times during the Covid-19 pandemic and still
unites us today if crises arise. In the 2023/24 reporting
year, for example, we supported employees in areas
affected by severe flooding. Our focus is always on the
admirable engagement of our employees who were in-
volved in local aid projects, through donation organisa-
tions, or otherwise provided assistance to the victims. In
such instances, All for One Group grants special leave of
absence and contributes towards the cost of relief sup-
plies, journeys and transportation.

Assuring effective engagement while minimising the
risks

Depending on the project and action, our support may be
once only, sporadic, or continuous. Regardless of the du-
ration, we look for appropriate certifications and other
guarantees of non-profit status when selecting partners
and funding projects. When supporting our employee
projects, we try to assure the trustworthy use of the
funds additionally through the direct involvement of our
employees in the individual projects. Management is al-
ways involved in the crafting of actions and programmes.

Despite these risk mitigation precautions we cannot rule
out beyond any shadow of doubt that the funds we pro-
vide for individual projects are not used less efficiently
than we would expect or even that they won’t get into
the »wrong hands«. We must also accept that circum-
stances beyond our control might jeopardise the survival
of a social project without our being able to recover
funds already granted and channel them to other pro-
jects.
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GRI SRS-201-1: Direct economic value gener-
ated and distributed

We disclose the direct economic value generated and
distributed as discussed below. The values are derived
straight from the consolidated financial statements of All
for One Group for the current financial year and deter-
mined in accordance with IFRS (International Financial
Reporting Standards). Please refer to our annual report
for explanations, analysis and additional information.

GRI SRS-201-1: Direct economic value generated and
distributed

(VoK 10/2022 -
in EUR millions (o VFlorZd  09/2023
Revenues 511.4 488.0
Operating costs -227.3 -214.5
Personnel expenses -233.9 -237.7
Income tax payments -8.4 -4.0
Payments to providers of capital -10.1 -9.9
Community investments 0.0 0.0
Economic value retained 31.7 21.9

GRI SRS-415-1: Political contributions

Since we do not donate to political parties, we do not in-
clude any corresponding performance indicators in our
reporting systems.

020

Conduct that com-
plies with regula-
tions and policies

Vi

Political influence

As an IT service provider, our business operations are pri-
marily subject to regulations and laws governing the pro-
tection of personal rights and privacy. And yet we are not
engaged in any form of legislative procedures relating to
this or any other area.

Dr Thomas Fischer, managing director of allfoye Manage-
mentberatung GmbH (a company belonging to All for One
Group that accounts for approx. 1% of sales), is listed in
the following lobby registers in his capacity as co-chair of
the board of the Wirtschaftsvereinigung der Grinen e.V.
(business association of the Green party):

Registered stakeholder: RO05751/EU Transparency Reg-
ister: 290752950419-55
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16 PEACE, JUSTICE
AND STRONG
INSTITUTIONS

Y,

Value-oriented leadership within a framework that com-
plies with all laws and guidelines

Our corporate values form the foundation of our govern-
ance model. As such, they also form the basis of our risk
management system, our internal control system and our
compliance management system. All strategies and pro-
cesses aimed at avoiding illegal conduct are bundled and
managed throughout the Group using these three pillars
of our governance model. The compliance management
system is used to ensure adherence to and compliance
with laws, regulations and guidelines, voluntary commit-
ments and in-house and external standards. The core of
our compliance management system is our Code of Con-
duct. It was derived from our corporate values and pro-
vides a binding framework for ethical and responsible
actions for all employees and managers.

All for One Group is committed to observing the rules of
fair competition which, moreover, promotes efficiency
and innovation. We do not engage in price fixing or other
prohibited collusion in respect of competitors' market be-
haviour, nor do we engage in measures such as corrup-
tion to secure unfair competitive advantages. The issues
addressed by our Code of Conduct include the following:

— Basic principles such as adherence to our corporate

values, legally compliant conduct, mutual respect,
fairness and integrity, responsibility for our reputation

All for One Group SE



—  Business relationships with customers, business
partners and co-competitors

—  Sponsorship and donations

— How to behave if conflicts of interest arise

—  Anti-corruption

— Handling information, especially insider knowledge

— Data protection and information security

— Risk management, financial matters and taxes
(including transparent financial reporting procedures,
tax compliance)

— Social progress, health, occupational health and
safety and sustainability

The Code of Conduct is available for download - by both
employees and third parties - at https://www.all-for-
one.com/de/integrity-line.html.

Compliance organisation trains, advises and monitors
Our Compliance organisation trains, advises on, and moni-
tors compliance with our Code of Conduct. It is headed
by a Chief Compliance Officer who is aided by a Compli-
ance Management team and Compliance Coordinators in
the subsidiaries. The Chief Compliance Officer regularly
reports directly to the management board on completed
training programmes, queries and possible violations,
countermeasures and their effectiveness, and on the
continuous improvement of the Group-wide compliance
management system. The management board submits
corresponding reports to the supervisory board.

We consider continuous training and awareness-raising to
be particularly important to preserve and further expand
the already good effectiveness of our compliance man-
agement system. To this end, all employees and manag-
ers attend regular training sessions focusing on business
integrity principles. These efforts to raise awareness in-
corporate the principles and policies of our compliance
management system as well as particularly compliance-
relevant issues, such as events, gifts and conflicts of in-
terest. We emphasise how serious these issues are as
soon as we start training new hires. During the induction
of new managers, they also take part in special compli-
ance training sessions that focus particularly on issues
surrounding role models and the special duty of care and
responsibility that these people have with regard to com-
pliance.

Data security as the basis for digital business processes
Data protection and data security are integral elements of
our engagement to assure the trust of our stakeholders.
We process personal data of customers, business part-
ners, applicants, shareholders and employees on a daily
basis. We are responsible for carefully protecting this
data and for complying with legal regulations, particularly
the German Federal Data Protection Act [Bundesadaten-
schutzgesetz (BDSG)] and the General Data Protection
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Regulation (GDPR). The administration of our data protec-
tion management system is standardised for All for One
Group SE and its subsidiaries. When implementing our so-
lutions, we also help our customers to protect personal
data. One example of this is the »Azure Information Pro-
tection« solution with our »Data Protector for SAP« add-
on, which assures the confidentiality and integrity of data
beyond system boundaries. In the process, customers
document the steps taken to protect personal staff data
in the SAP system in line with GDPR specifications.

An »Integrity Line« that can also be used by third parties
In the event of illegal conduct occurring in the course of
our business activities, or even if suspicion is merely
aroused, our Code of Conduct stipulates immediate notifi-
cation of the Chief Compliance Officer. All for One Group
also has a multi-lingual reporting system - »Integrity Line«
- aimed at identifying misconduct and preventing it wher-
ever possible. Our whistleblowing system is freely acces-
sible at https://all-for-one.integrityline.org for all employ-
ees, customers, suppliers and other third parties. It can
be used to report illegal or unethical conduct or to ask
preventive questions — under the cloak of anonymity, if
preferred. Specific suspicious activity reports are exam-
ined confidentially by the Compliance team. We monitor
our cash flows very closely to identify abnormal business
transactions as soon as possible so as to avoid unwanted
cash outflows, in particular.

Effectively punishing misconduct

Any employee whose conduct breaks the rules must ex-
pect to face the corresponding consequences. They can
range from criminal punishment to termination of employ-
ment and claims for damages. The actual punishment de-
pends on the individual incident. Punishments are always
appropriate, effective and designed to produce a lasting
impact.

To assure conduct within the Group is compliant with our
Code, we rely on measures such as case management, in
addition to the monitoring performed by our whistleblow-
ing system. We also monitor and control the effective-
ness of our compliance management system using met-
rics relating to training programmes, course participants,
compliance enquiries and compliance incidents.

Qualitative targets focusing on continuous improvement
We are constantly striving to further enhance the effec-
tiveness of our compliance management system and to
sustain the good level of protection with the aim of con-
tinuously improving the same. Our full compliance training
programme is available through our Group-wide e-learning
platform, ONE Academy, and is regularly reviewed to en-
sure it is up to date. We are currently reviewing what, if
any, performance indicators can be introduced in this
area. For other aspects of compliance, there are also key
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performance indicators, which are also reported to the
management and supervisory boards. However, it is diffi-
cult to introduce specific performance indicators be-
cause many aspects depend on external factors, such as
regulatory requirements, and cannot be directly influ-
enced. As a result, no clearly quantified targets have yet
been developed for »conduct in compliance with laws
and regulations«'.

Identifying and managing compliance risks

Our relationships with business partners, employees,
competitors, shareholders and the general public are col-
oured mainly by our good reputation. We therefore place
great importance on our unequivocal commitment to val-
ues such as credibility, dependability, discretion, integrity
and quality, combined with our compliance with laws, or-
dinances, regulations and our own standards. Incidents of
corruption could have an adverse effect on our net as-
sets, financial position and results of operations. We
therefore make every effort to practise integrity and fair-
ness and to anchor effective control mechanisms in our
day-to-day business. We also constantly monitor and
evaluate the effectiveness of our Code of Conduct and
update or adjust it promptly if necessary.

The identification and assessment of corruption risks in-
cludes both in-house information (e.g. stemming from our
business activities) and external sources of information
(e.g. Transparency International's corruption index).
These risks are assessed as part of our risk management
system (a detailed discussion of which can be found in
our annual report). On this basis, further action is taken to
prevent corruption, if such a need is identified. The risk is
mitigated by the fact that we acquire most of our custom-
ers from German-speaking regions and Poland, and there-
fore not from countries exposed to a greater risk of cor-
ruption. Accordingly, we have also not identified any ma-
terial risks arising from our business activities, our busi-
ness relationships or our products and services with a
negative impact on the fight against corruption and brib-
ery. Overall, we classify the likelihood of risks associated
with the violation of laws, and particularly corruption, oc-
curring as »low«. The possible impacts on our net assets
financial position and results of operations are judged to
be »serious«. In our overall assessment, these risks are
classed as »medium« but we cannot entirely rule them
out.
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GRI SRS-205-1: Operations assessed for risks
related to corruption

As part of our internal auditing efforts, every year some
5% to 10% of our offices are audited for possible irregu-
larities, such as colluding on price, other forbidden collu-
sion regarding the market behaviour of competitors or in-
volvement in corruption. Again, no incidents were identi-
fied in the audits in the year under review. There are no
specific cases of corruption or substantiated suspicions
abroad. In Egypt, however, there is an increased risk
compared to other sites of our company due to the typi-
cally high proportion of cash transactions in the country
and the corruption risks identified in the Corruption Per-
ception Index. As a result, we pay particular attention to
our Egyptian operations during audits.

GRI SRS-205-3: Incidents of corruption

There were no confirmed incidents of corruption in finan-
cial year 2023/24.

GRI SRS-419-1: Non-compliance with laws and
regulations

No violations of any magnitude were identified in the re-
porting year 2023/24.
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Appendix

Disclosures according to article 8 of the EU Taxonomy Regulation

Sales Revenues
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Operating Expenses (OpEx)
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Capital Expenditure (CapEx)
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Imprint

Disclaimer

This report contains forecasts, estimates and expectations that involve risks and uncertainties. Actual results and
developments may differ considerably from our expectations and assumptions. Such deviations may be the result of
changes in the general economic situation and competitive environment, especially in our core business areas and
markets, or amendments to laws. The company is under no obligation to update the statements in this Report.

Sustainability
T+49 71178 80 7-0
E-Mail sustainability@all-for-one.com

Responsible for the content
All for One Group SE
Filderstadt, Germany
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