About us

turning technology into
business success

All for One is an international IT, consulting, and service
provider with a strong focus on SAP solutions. With a clear
commitment to transforming technology into tangible
business success, the industry-specialised company
supports and assists its more than 4,000 midmarket
customers in Germany, Austria, Poland and Switzerland in
their sustainable business transformation and their journey
to the cloud. At the heart of its portfolio is SAP S/4HANA,
serving as the digital core for company-wide and industry-
specific processes. All for One is the leading SAP partner in
Central and Eastern Europe in both the transformation to
SAP S/4HANA using the innovative CONVERSION/4
programme and the SAP cloud business.




Taking Responsibility
Shaping Change
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Stefan Land

CFO CEO

Dear sir or madam,
Dear friends of the All for One Group,

In our current Sustainability Report - our eighth in a row -
we provide comprehensive insights into our environmen-
tal commitment, our responsibility toward employees and
society, and our continued progress in integrating sus-
tainability into our organisation. For us, sustainable think-
ing and action are not mere buzzwords, they are integral
to our strategic mindset and operational practice. At the
same time, sustainability is also an essential part of our
reputation: only when we act credibly ourselves can we
meaningfully advise and support our customers in this re-
spect.

In the 2024/25 reporting year, we continued to advance
the implementation of our sustainability strategy. This is
reflected, among other things, in the conversion of our
reporting standard. For the first time, we have voluntarily
aligned ourselves with the requirements of the Corporate
Sustainability Reporting Directive (CSRD) and the Euro-
pean Sustainability Reporting Standards (ESRS). This
means that the ESRS now fully replace our previous re-
porting framework, yet the CSR-RUG, which applies in
Germany, remains legally authoritative.

We see alignment with the new reporting requirements as
an opportunity in two respects. On the one hand, it enab-
les us to review the effectiveness of our existing sustain-
ability management and identify potential improvements,
both in terms of content and organisation. On the other
hand, it allows us to actively shape societal and eco-
nomic change and position our company well for the
future.
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In the past financial year, we reduced our Scope 1and
Scope 2 GHG emissions by 25% compared to the
2022/23 baseline to 4,558 t COze, and increased the
proportion of women in leadership positions from 21.5%
to 23.6%.

In the first half of 2025, we introduced the Sustayn app
across the company to inspire employees to engage with
sustainability topics in a playful way and to strengthen
internal sustainability communication. The app focuses on
sustainability knowledge, health, team spirit, and social
engagement. Points collected by employees could be
converted into donations supporting social and
sustainable projects.

Our results demonstrate that
we are taking responsibility -
while supporting our customers
drive their sustainable
transformation forward

Michael Zitz
CEO

We also see ourselves as an enabler of our customers’
sustainability performance. Supporting the implementa-
tion of the proven sustainability solutions offered by our
partners SAP and Microsoft is just as much a part of our
portfolio as our own solutions - for example, the Sustain-
ability Performance Management tool »avantum actible«
or our strategy consultancy Allfoye. Allfoye provides com-
prehensive support to companies in developing and im-
plementing sustainable strategies, processes, and report-
ing systems to firmly anchor sustainability in both strate-
gic and economic terms. Its services include materiality
analyses, emissions management, and the integration of
sustainable practices into business processes.

We appreciate your continued support as the All for One
Group moves further along its sustainability journey.

Stefan Land
CFO

Michael Zitz
CEO

All for One Group SE
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General
Information

1.1 Basis for preparation

About the reporting company

All for One Group SE, Filderstadt/Germany, is a European
corporation (Societas Europaea, SE). The Company is
listed in the commercial register of the District Court of
Stuttgart under registration number HRB 774576. Its regis-
tered office is Rita-Maiburg-Strasse 40 in 70794 Filder-
stadt/Germany. All for One Group SE shares are listed in
the Prime Standard of the Frankfurt stock exchange (ISIN:
DEOOO05110001).

As a capital market-oriented company, this sustainability
report also includes the Combined Non-Financial State-
ment (»Non-Financial Group Report«, Sections 289 b-e,
315b and ¢ German Commercial Code (Handelsgesetz-
buch, HGB), DRS 20, Note 248) for All for One Group SE
and its subsidiaries.

System boundaries

Unless otherwise indicated, all disclosures relate to the
All for One Group SE corporate group including all its sub-
sidiaries. Disclosures relating to the Group refer to »All for
One« or »the Group«. Disclosures relating solely to the
parent company All for One Group SE are marked accord-
ingly (Section 298 (2) sentence 3 HGB).

Basis of presentation

Financial year

The financial year 2024/25 of All for One Group SE com-
menced on 1 October 2024 and ended on 30 September
2025. The corresponding prior-year period therefore ran
from 1 October 2023 to 30 September 2024. Our sustain-
ability report relates to these aforementioned reporting
periods. In the financial year just ended, All for One gen-
erated sales of EUR 503.7 million (prior year: EUR 511.4
million). As of 30 September 2025, 2,653 (30 Sep 2024:
2,810) people were employed.

Forward-looking statements

his report contains forward-looking statements. These
statements reflect both our and third-party estimates and
assumptions that were valid at the time they were made
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or when this report was published. Forward-looking state-
ments are always subject to uncertainty. If estimates and
assumptions prove to be mistaken or only partially cor-
rect, actual results may deviate - quite substantially -
from expectations.

Gender-appropriate language

For reasons of better readability, the use of gender-spe-
cific language forms has been dispensed with this report.
Where personal terms are used in the masculine form
only, they are representative of all genders.

ESRS 2 BP-1: General basis for preparation of
sustainability statements

The present sustainability statement of All for One Group
SE is prepared on a consolidated basis. It follows the in-
formation relevant for non-financial reporting under Di-
rective (EU) 2022/2464 (Corporate Sustainability Report-
ing Directive (CSRD)) and the European Sustainability Re-
porting Standards (ESRS) pursuant to the revised version
(EU) 2024/90457 of 09 August 2024, which comple-
ments Directive 2013/34/EU. In addition, all reliefs pro-
vided by the ESRS »quick-fix« delegated act of 11 July
2025 have been applied. The sustainability statement is
not embedded in the management report under ESRS
1.110. Instead, it is published as a standalone report. Ac-
cordingly, in line with Section 317 (2) sentence 4 HGB, the
statement was not subject to the auditor’s substantive
examination.

This report also covers the relevant national implementing
provisions in the German Commercial Code (HGB). The
sustainability statement thus constitutes the consolidated
sustainability reporting of the Group and simultaneously
fulfills the statutory requirements for the non-financial
statement of the parent company in accordance with
Sections 289b - 289e and 315b - 315¢ HGB. All reportable
aspects pursuant to Section 289c (2) HGB - environmen-
tal matters, employee matters, social matters, respect for
human rights, and the prevention of corruption and brib-
ery — are taken into account. The report also includes the
disclosures required under the EU Taxonomy Regulation
2020/852 regarding taxonomy-eligible and taxonomy-
aligned economic activities. The statements generally
apply both to the Group and to the parent company.

The scope of consolidation of the sustainability state-
ment fully corresponds to the scope of consolidation of
the consolidated financial statements of All for One Group
SE. Accordingly, all subsidiaries that are required to be
consolidated in the IFRS consolidated financial state-
ments under the applicable accounting regulations are
included.

All for One Group SE



Currently, there are no subsidiaries that are exempt from
annual or consolidated sustainability reporting pursuant to
Article 19a (9) or Article 29a (8) of Directive 2013/34/EU.
Likewise, there are no grounds for exemption that would
permit the exclusion of individual entities under the CSRD.

The sustainability statement therefore fully covers the
business activities of All for One Group SE and all entities
included in the consolidated financial statements. In addi-
tion, it comprises - in accordance with ESRS 1, section
5.1 - all relevant information along the upstream and
downstream value chain. This includes both the direct
business activities of All for One and the material indirect
impacts, risks, and opportunities arising from upstream
supplier relationships as well as downstream activities in
the customer business.

The detailed description of the value chain and the analy-
sis of its material impacts are explained comprehensively
in section SBM-1, to which reference is made here.

In preparing the sustainability statement, All for One
Group SE has not omitted any information that could
relate to intellectual property, company-specific know-
how, or innovations. The option provided in ESRS 1, sec-
tion 7.7, to withhold certain disclosures on grounds of
confidentiality was not used.

Overview of relevant metrics

All information required to be disclosed has been fully
provided when relevant for understanding material sus-
tainability matters.

The supervisory board of All for One Group SE has re-
viewed this report and approved it for publication at its
board meeting on 10 December 2025. This sustainability
statement was published simultaneously with the annual
and consolidated financial statements for the 2024/25
financial year at the financial results. press conference on
15 December 2025. It is publicly available on the Group
website at www.all-for-one.com/csr_e.

ESRS 2 BP-2 - Disclosures in relation to
specific circumstances

Estimates, assumptions, and uncertainties in results are
explained for the respective metrics. This includes the
data sources used, underlying approximations, and the
material uncertainties in data collection. For metrics that
include information from the upstream or downstream
value chain, it is indicated when estimates are based on
industry or average data. Changes in calculation method-
ology or adjustments to prior-year figures - for example,
due to the transition to ESRS or identified errors - are
also disclosed and explained. This ensures transparency
regarding the impact of specific circumstances on the re-
ported data.

Metric

Electricity and heating energy
consumption

Type of estimation or uncertainty

Page

Missing consumption data are extrapolated based on company-specific data |33

Conversion factors or estimates applied in calculating indirect greenhouse
gas (GHG) emissions across the upstream and downstream value chain may

Scope 3 GHG emissions

introduce uncertainties in the reported figures 34

As part of its materiality analysis, All for One has identified
ESRS S4 - Consumers and End Users - as material. How-
ever, in accordance with the »quick-fix« reliefs of the
delegated act of 11 July 2025, companies with more than
750 employees make use of the option to defer full re-
porting in the reporting year. Material aspects include, in
particular, data protection and access to high-quality in-
formation, as well as responsible marketing practices.
The Group already follows established concepts in this
regard - including a Group-wide data protection and infor-
mation security management system, as well as principles
for responsible communication with customers - and
aims to maintain the highest data protection standards,
ensure information quality, and uphold fair marketing
practices. The existing processes, systems, and objec-
tives will be further developed and supplemented in the
2026/27 reporting year through comprehensive S4 re-
porting in accordance with ESRS.
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A list of the data points in general and topic-specific
standards that arise from other EU legislation can be
found in the appendix.

1.2 Governance

ESRS 2 GOV-1: The role of the administrative,
management and supervisory bodies

All for One Group SE operates a dual management system
with a two-member management board as the manage-
ment body and a supervisory board as the supervisory
body, comprising six members, of which two are em-
ployee representatives. Regarding the independence of
the supervisory board members, the body aims for a
composition based on the recommendations of the Ger-
man Corporate Governance Code. Accordingly, more than
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half of the shareholder representatives on the supervi-
sory board should be independent of the company and
its management board. At least one shareholder re-
presentative should also be independent of the control-
ling shareholder as well as of the company and its ma-
nagement board. In practice, all four shareholder re-
presentatives meet the independence requirement from
the company and its management board, and two share-
holder representatives meet the independence require-
ment from the majority shareholder.

The management board conducts the company’s busi-
ness on its own responsibility and is regularly monitored
and advised by the supervisory board. The composition
of the bodies takes into account diverse professional
backgrounds, industry expertise, and international ex-
perience. The diversity and independence requirements
comply with the provisions of the German Corporate Gov-
ernance Code as well as the company-specific compe-
tence profile for the supervisory board.

An overview of gender distribution and other diversity
criteria can be found in the tables below:

Management board diversity

([V-Lor-7 . 10/2023 -

in % (W[ 7F-(o 1  09/2024
Total members 2 3
Women 0 0
Men 100 100
Younger than 30 years 0 0
Between 30 and 50 years 50 33
Older than 50 years 50 67
Quota of people with diabilities 0 0
Supervisory board diversity
(VL7 10/2023 ~
in % (W7FLlY  09/2024
Total members 6 6
Women 17 17
Men 83 83
Younger than 30 years 0 0
Between 30 and 50 years 33 33
Older than 50 years 67 67
Quota of people with diabilities 0 0

The responsibilities and duties of the management board
and the supervisory board of All for One Group SE regard-
ing material impacts, risks, and opportunities are clearly
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defined in the rules of procedure of the boards as well as
in the underlying governance principles. The supervisory
board monitors the company’s strategic direction, includ-
ing the consideration of environmental and social sustain-
ability aspects and all material impacts, risks, and oppor-
tunities — for example, in the areas of climate, supply
chains, compliance, data security, and market develop-
ments. Its work is based on a competence profile defined
by the board, which is aligned with the recommendations
of the German Corporate Governance Code and specifies
expertise in the areas of corporate governance, account-
ing, auditing, as well as key sustainability and risk fields.
In addition to the required expertise in accounting, audit-
ing, and corporate governance, the board possesses
specific knowledge of sustainability topics, regulatory
requirements (including CSRD, EU Taxonomy, LkSG,
CSDDD), and their relevance for the company’s business
model, strategy, and risk position.

Particularly deep expertise exists with Paul Neumann and
Josef Blazicek, who, due to their many years of leader-
ship experience as well as their roles on supervisory
boards and in the financial sector, engage intensively
with ESG topics and their financial interrelationships. The
employee representatives also contribute substantial ex-
pertise in handling sustainability risks, impacts, and regu-
latory requirements due to their operational roles (includ-
ing Legal & Integrity, Ecosystem Management). The con-
tinuous development and maintenance of the necessary
expertise is ensured through defined competence re-
quirements, external training, and close integration with
internal reporting systems for sustainability, risk, compli-
ance, and information security. This enables the supervi-
sory board to effectively monitor the setting and imple-
mentation of relevant objectives as well as the manage-
ment of material risks and opportunities.

The management board of All for One Group SE pos-
sesses comprehensive professional and strategic com-
petencies to manage material impacts, risks, and oppor-
tunities, including sustainability, compliance, and govern-
ance. The CFO holds overall responsibility for ESG inte-
gration, climate strategy, risk management, and sustaina-
bility reporting, while the CEO and other complementary
board members contribute their expertise in strategy de-
velopment, technology, HR, consulting, and market man-
agement. This combined base of competencies enables
the management board to effectively integrate sustaina-
bility topics into corporate governance and ensure the
operational implementation of key objectives.

These responsibilities are expressly anchored in the rules
of procedure of the management board and the supervi-
sory board, in the supervisory board’s skills profile, as
well as in the internal policies on risk, compliance and
sustainability management. The management board and
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the supervisory board monitor the determination and the
progress of the targets relating to material impacts, risks
and opportunities on the basis of a regular reporting and
control process.

The management board sets the targets and is responsi-
ble for their implementation, while the supervisory board

- in particular through the audit committee - reviews pro-
gress on the basis of standardised reports, KPIs and sta-
tus updates, and requests adjustments where necessary.
Sustainability and risk indicators are submitted to the su-

pervisory board at least semi-annually and form the basis
for strategic steering.

ESRS 2 GOV-2: Information provided to and
sustainability matters addressed by the under-
taking’s administrative, management and super-
visory bodies

The administrative, management and supervisory bodies
of All for One are regularly, systematically and appropri-
ately informed about material sustainability matters. The
management board receives ongoing reports from the
sustainability team and the responsible functional depart-
ments, including energy and emissions data, risk assess-
ments, progress toward targets, and regulatory develop-
ments. The supervisory board - in particular the audit
committee - is informed, depending on the topic, on a
quarterly, semi-annual or annual basis about material im-
pacts, risks and opportunities, the status of due diligence
obligations, and the effectiveness of the existing con-
cepts, measures and indicators. In the case of relevant
events or regulatory changes, ad-hoc interim reporting is
provided. The information is primarily prepared and pro-
vided by the sustainability team, the Legal Department,
the Compliance Department and Risk Management.

In the context of strategic oversight, the supervisory
board takes the identified sustainability impacts, risks and
opportunities into account, in particular when making de-
cisions on significant transactions, investments and the
further development of the business model. Potential
goal conflicts — for example between economic effi-
ciency, customer requirements and climate protection -
are addressed transparently and incorporated into the de-
cision-making process. The management board uses the
information provided for operational steering, for setting
and adjusting sustainability targets, and for prioritising
measures within the framework of the corporate strategy.

Key sustainability topics addressed by the management
board, supervisory board and audit committee during the
reporting period include, in particular: progress in ESG-
linked financing and the associated Scope 1 and Scope 2
emissions targets, as well as the target to increase the
proportion of women in leadership positions. In addition,
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the bodies are regularly informed about the implementa-
tion of data protection and human rights due diligence
obligations (including the German Supply Chain Act -
LkSG), the effectiveness of the compliance and whistle-
blowing system, risks arising from regulatory changes
such as the CSRD and CSDDD, and sustainability-related
aspects in the supply chain, data centre operations and
mobility.

ESRS 2 GOV-3: Integration of sustainability-
related performance in incentive schemes

The compensation system for the management board is a
significant component of All for One’s corporate strategy.
The chosen remuneration structure is designed to sup-
port the company’s sustainable and long-term develop-
ment and is intended to motivate the members of the
management board to pursue All for One’s strategic ob-
jectives effectively and continuously. management board
remuneration also serves to align the interests of the
management board, employees and shareholders, and is
intended to promote the sustainable enhancement of
corporate performance. The compensation system in-
cludes both non-performance-related (fixed) and perfor-
mance-related (variable) components. For both short-
term (STI) and long-term (LTI) variable remuneration, the
possibility of setting individual financial and non-financial
target components is provided

Since the 2024/25 financial year, the management board
employment contracts have been supplemented to ex-
plicitly include an LTI sustainability target. This target is
directly linked to the objectives defined within the ESG-
linked financing framework of All for One and therefore
relates to both environmental and social aspects. Specifi-
cally, the remuneration component is measured against
the achievement of targets for reducing Scope 1and
Scope 2 GHG emissions and for increasing the proportion
of women in leadership positions. In the 2024/25 financial
year, based on this framework, 6% of the LTI was paid
out in dependence on sustainability-related targets.

The achievement of targets is reviewed by the supervi-
sory board, which evaluates the results as part of the an-
nual determination of remuneration. The basis for this
evaluation consists of internal reports and audited sus-
tainability indicators, which are published annually.

There is no variable, performance-related components in
the remuneration of the supervisory board itself. Conse-
quently, there is no direct link to sustainability-related tar-
gets.
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ESRS 2 GOV-4: Statement on due diligence

The key steps of due diligence - including identification,
assessment, prioritisation, implementation of measures,
and monitoring - are addressed in the topic-specific sec-

tions of this statement. The overview table below pro-
vides references to the corresponding sections of the
text.

Core elements of due diligence Paragraphs in the sustainability statement Page
a) Embedding due diligence in
governance, strategy and business
model Governance 8 ff.
Strategy 12 ff.
Impacts, risks and opportunities management 23 ff.
b) Engaging with affected stakeholders | Own workforce: S1-1 Policies related to own workforce 36 ff.
in all key steps of the due diligence Own workforce: S1-2 Processes for engaging with own workforce and
workers’ representatives about impacts 38
Governance: G1-1 Business conduct policies and corporate culture 45 f.
c) Identifying and assessing adverse
impacts Impacts, risks and opportunities management: ESRS 2 IRO-1 23 ff.
d) Taking actions to address those E1 Climate change 28
adverse impacts E3 Water and marine resources 35
e) Tracking the effectiveness of these S10wn workforce seff.
efforts and communicating G1Governance 45

ESRS 2 GOV-5: Risk management and internal
controls over sustainability reporting

All for One has a group-wide risk management and internal
control system, which also covers sustainability reporting.
The preparation of sustainability data is centrally managed
by the Sustainability Team under the responsibility of the
Senior Director Corporate Treasury & Investor Relations
and is supported decentrally by designated data provid-
ers in the respective functional departments. Data collec-
tion is software-supported and follows clearly defined
roles, responsibilities, and verification steps.

Risk management approach and assessment method-
ology

The group-wide risk management system is based on the
audit standard IDW PS 340 n.F. Sustainability risks are
also part of the risk catalogue, which is reviewed quar-
terly. In addition, these risks, along with supplementary
ESG risks, were for the first time fully and systematically
assessed in an Inside-out and Outside-in perspective as
part of the ESRS-compliant double materiality analysis.
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For the outside-in assessment, the methodology follows
the company’s previous process (severity + likelihood).
For inside-out risks (impacts on the environment and so-
ciety), the same basic logic was used, but extended with
ESRS-specific criteria (scale, scope, irremediability). In
parallel, the general risk management system was mod-
ernised in the 2024/25 financial year, and a probabilistic
assessment methodology based on Monte Carlo simula-
tions and Value at Risk was introduced.

Sustainability risks are currently recorded separately by
the Sustainability Team. In the coming year, it will be re-
viewed which of these risks should be integrated into the
group-wide risk management system to achieve a fully in-
tegrated perspective.

Material risks and mitigation measures

Key risks related to sustainability reporting include, in par-
ticular, inaccurate or incomplete data collection, complex
Scope 3 dependencies, regulatory requirements (e.g.,
ESRS, CSRD, LkSG, CSDDD), and reputational risks in the
event of misstatements. These risks are addressed,
among other measures, through clear responsibilities,
standardised templates, internal guidelines, training of
data providers, and ongoing coordination between sus-
tainability, functional departments, and risk management.
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Internal control mechanisms for sustainability report-
ing
The internal control system includes, in particular:

- Astrict four-eyes principle for data collection, valida-
tion, and approval

- Multi-level plausibility checks by functional depart-
ments, the Sustainability Team, and system checks in
the reporting tool

- Automated consistency and error tests in the ac-
counting and reporting system

- Approval of the final sustainability data by the man-
agement board and supervisory board

These controls ensure that external reporting require-
ments are reliably met and simultaneously serve to mini-
mise risks.

Integration into internal processes and reporting to
the bodies

The results of risk and control assessments are incorpo-
rated into ongoing planning, management, and reporting
processes. The management board is regularly informed
about relevant sustainability risks and the status of re-
porting, the supervisory board addresses, within its over-
sight function and in particular through the audit commit-
tee, the quality of the internal control system, material
risks, and the approval of sustainability reporting.

All for One’s value chain

1.3 Strategy

ESRS 2 SBM-1: Strategy, business model and
value chain

All for One is a leading IT, SAP, and transformation service
provider, offering an integrated portfolio of strategy and
process consulting, industry solutions, SAP and Microsoft
services, cloud transformation, managed services, as well
as solutions for cybersecurity, data & analytics, artificial
intelligence, new work, and customer/employee experi-
ence. The business model combines technological exper-
tise with comprehensive transformation support and
serves over 4,000 small and medium-sized enterprises
and upper midmarket companies - particularly from series
production, mechanical and plant engineering, life sci-
ences, consumer goods, electrical and metal processing,
professional services, and trade - supporting the digitali-
sation and optimisation of their business processes. Op-
erationally, the Group is primarily active in the German-
speaking region (DACH) and Poland, complemented by
international delivery locations and the global United-
VARs partner network. Market trends, such as the strong
increase in S/4HANA transformation projects, growing de-
mand for cloud and hyperscaler services, and the rising
importance of data-driven and Al-enabled applications,
shape the strategic focus on holistic digital transfor-
mation and an increasing share of recurring cloud and
support revenues. For further details, reference is made
to the section »Group fundamentals« in the consolidated
management report of All for One.

All for One’s value chain is divided into upstream, own, and downstream phases.

Upstream

[

Own Business Activities

Downstream

[ .

Procurement and Development and Use of Products :
z : End-of-Life
Resources Design and Services

- Raw material extraction

- Production of operating
resources (especially
IT-Hardware)

- Procurement of intangible
assets (software,
licenses, etc.)

- Portfolio development
- Marketing, presales,
sales

- Service provision - Data deletion and

- Customer support archiving
- Hosting, support, - Hardware disposal /
maintenance recycling

In the upstream phase of the value chain, the focus is on
the procurement of resources and operating materials -
including raw material extraction and the production of IT
hardware, the provision of intangible assets such as soft-
ware, licenses, and know-how, as well as the establish-
ment of IT infrastructure. The main actors in this phase
are suppliers, including multi-tiered upstream suppliers.
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The own business segment encompasses the develop-
ment of the service and solution portfolio, the design and
further development of proprietary products, as well as
marketing, presales, and sales activities. Important actors
in this phase include central suppliers and the strategic
partners SAP and Microsoft, as well as customers, whose
requirements largely determine the design of the offer-
ings.
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In the downstream phase of the value chain are service
delivery and long-term customer support, including sys-
tem implementation, hosting, support, and maintenance -
as well as end-of-life treatment. This particularly includes
data deletion and archiving, as well as disposal, recycling,
or repurposing of hardware. Key actors in this phase are
the customers themselves, as well as specialised compa-
nies responsible for the further handling of the operating
resources used.

As of 30 September 2025, All for One employed 2,653

employees across eight countries. The breakdown by re-
gion is shown in the table below.

Employees by geographical area

Number of employees

Country (headcount)
Germany 1,698
Europe 698
Rest of the world 257
Total 2,653

ESRS 2 SBM-2: Interests and views of stake-
holders

All for One systematically involves its key stakeholders in
strategy, business model, and sustainability management.
This is based on understanding stakeholders as groups
that are affected by All for One’s activities or can influ-
ence them and therefore play a central role in the sustain-
able conduct of business. Engagement takes place
through established dialogue formats, regular exchange
structures, and within the framework of the materiality
analysis, in which stakeholder interests are represented
both directly and via a proxy method and combined with
insights from ongoing stakeholder dialogue. The results
are incorporated into the further development of the sus-
tainability programme as well as strategic decisions, and
are reported regularly to the administrative, management,
and supervisory bodies.

The following information presents the stakeholders iden-
tified as material in the 2024/25 materiality analysis, along
with a description of the existing dialogue formats and
their potential and actual concerns.

Internal stakeholders

Employees

Employees are the Group’s key resource. Dialogue is
maintained continuously through direct supervisors, the
SE works council, the annual employee survey, group-
wide information formats, and the HR support system.
Their concerns primarily relate to working conditions, de-
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velopment opportunities, diversity, health, as well as
transparency and integrity within the company. They in-
fluence the strategic direction, particularly on social and
governance topics, as well as through expectations re-
garding modern work environments and employer attrac-
tiveness.

Supervisory board

The supervisory board is regularly informed through
meetings, reports, and ad hoc ESG inquiries. It is partic-
ularly interested in the sustainability strategy, risk situa-
tion, regulatory developments, target achievement, and
the quality of sustainability reporting. As a monitoring
body, it influences the integration of sustainability into the
strategic direction and the internal control system.

External stakeholders - capital providers and financial

market participants
Shareholders

Shareholders are informed primarily through the Annual
General Meeting, regular reporting, and investor commu-
nication. Their interests focus on profitable and sustain-
able business development, transparency regarding risks
and opportunities, and ESG performance indicators.
Shareholders’ expectations influence strategic develop-
ment processes, for example in the areas of governance
and long-term transformation.

Investors

Investors maintain regular exchanges with All for One
through investor calls, roadshows, conferences, and ex-
ternal reporting. They have a strong interest in financial
and sustainability metrics, target achievement, the risk
situation - including ESG risks - as well as regulatory
compliance (CSRD, EU Taxonomy, LkSG). Their require-
ments influence the development of strategic sustaina-
bility objectives.

Banks

As users of sustainability reporting and ESG regulation
(e.g., Green Asset Ratio), banks maintain regular exchan-
ges with All for One. Relevant concerns relate to transpa-
rent sustainability metrics, climate risks, ESG targets, and
governance structures. Their assessments feed into fi-
nancing matters as well as the further development of re-
porting.

External stakeholders = business partners and cus-
tomers

Partners (including SAP, Microsoft, United VARs)
Partner organisations provide key impulses for technolo-
gical and sustainability-related developments. Exchanges
take place through alliance management, networks such
as United VARSs, joint events, and project work. Expecta-
tions relate to innovation, compliance, market develop-
ment, and the future viability of solutions. Partners parti-
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cularly influence portfolio alignment, cloud strategies, and
the integration of new technologies such as Al.

Suppliers

Suppliers - particularly key partners such as SAP and
Microsoft, as well as providers of IT hardware and other
operating resources - are engaged in continuous dia-
logue through procurement, evaluation platforms, and
various event formats. Relevant topics include human
rights and environmental impacts in the supply chain,
product quality, innovation capability, and technical and
regulatory developments. Supplier relationships have a
significant impact on portfolio development, service qua-
lity, and sustainability requirements in the value chain.

Customers

Dialogue with customers takes place continuously
through account managers, joint projects, co-creation
formats, events, and strategic discussions. Customer in-
terests directly shape the further development of the
portfolio, for example, regarding digitalisation, IT security,
process quality, the climate-friendliness of services, or
regulatory requirements along their own supply chains. In
addition, customers increasingly expect reliable sustaina-
bility information (e.g., on the carbon footprint of ser-
vices).

External stakeholder
Nature / Environment
Nature, as an affected stakeholder, is a central reference
point of the sustainability strategy. Impacts arise particu-
larly from GHG emissions, caused, among other things, by
energy consumption in data centers, the resource requi-
rements of IT hardware, and commuting and business tra-
vel. Requirements to limit negative environmental impacts
influence strategic objectives such as emission reduc-
tion, the optimisation of cloud architectures, energy effi-
ciency, and circular economy measures.

— other stakeholder
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ESRS 2 SBM-3: Material impacts, risks and op-
portunities and their interaction with strategy
and business model

As part of the double materiality analysis, which All for
One conducted in the 2024/25 reporting year with the in-
volvement of various stakeholders, the material impacts,
risks, and opportunities (IROs) for the Group were identi-
fied. To provide a comprehensive overview of the IROs
and their connection with All for One’s strategy and busi-
ness model, they are presented below, assigned to the
individual thematic standards of the ESRS. It should be
noted in the classification that the positioning of an IRO
within the value chain does not always allow for a clear
distinction. Therefore, the section for which the IRO is
most relevant is always indicated. The specified time hori-
zon should be interpreted as the earliest period in which
the IRO may materialise, but generally without limiting its
end.

ESRS E1 - Climate change

The materiality analysis has shown that All for One’s busi-
ness activities generate both positive and negative cli-
mate-related impacts, and that climate change gives rise
to relevant risks and opportunities for the company.
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ESRS E1 - Climate change

Material IRO

Positive climate impact
through sustainable IT
solutions

Negative climate impacts
from energy-intensive
data processing and data
center operations

Reduction of own climate
impact through energy-
efficient service provision

Growth opportunity due
to rising demand for
climate-friendly IT
services

Cost risk due to stricter
climate-related
regulations

Financing risk due to
failure to meet climate-
related targets and ESG
criteria

Reputational and
business risk from
insufficient disclosure of
climate-related emissions
data

Negative climate impacts
from business operations

High energy consumption
in office locations

Energy supply risk due to
external crisis events and
inadequate emergency
management

Type of IRO

Potentially
positive
impact

Actual
negative
impact

Potentially
positive
impact

Opportunity

Risk

Risk

Risk

Actual
negative
impact

Actual
negative
impact

Risk
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By providing and expanding climate-related IT solutions,
such as tools for GHG accounting and reduction, All for One
supports its customers in reducing their climate impact.
This results in an indirect positive contribution to reducing
emissions in the customers’ value chains.

The processing and storage of data generates significant
GHG emissions, particularly through the energy-intensive
operation of data centers. Without climate-friendly design
of the underlying infrastructure - for example, through
renewable energy or efficiency measures - this activity has
a negative impact on the climate.

By designing ist service delivery in a climate-friendly way,
All for One can reduce its own GHG emissions and thus its
climate impact.

The growing demand for sustainable IT solutions and
climate-friendly services opens up new market potential for

Stricter legal requirements regarding energy efficiency,
emission reduction, and climate-related reporting
obligations may lead to higher operating costs. This creates
regulatory risks for All for One requiring adjustments and
investments.

Failure to meet climate-related targets or ESG criteria may
result in less favorable financing terms or even penalties.
This could limit All for One’s scope for investment,
acquisitions and growth opportunities.

If All for One fails to meet the growing demands of
customers and other business partners for transparency
regarding service-related emissions or corresponding
certificates, business relationships may be adversely

All for One’s business operations generate GHG emissions,
for example through the operation of office locations and
data centers, as well as through the procurement of
energy, products, and services. In addition, daily
commuting and business travel using various modes of
transport lead to further emissions, meaning that the
company contributes to climate change overall.

The operation of office space and CoLocation as well as
external data centers leads to high energy consumption. If
the use of renewable energy is limited, dependence on
conventional energy sources increases and the energy-
related impact of business operations intensifies.

External events such as supplier failures, power outages,
wars, environmental disasters, or economic conflicts can
significantly impair the availability of energy or make it more
expensive. Without effective emergency and crisis manage-

Location in
Time the value
horizon chain Explanation
Climate change adaptation
medium-term ' downstream
own
short-term operations
own
medium-term | operations
long-term downstream | All for One.
own
medium-term ' operations
own
medium-term ' operations
short-term downstream | affected.
Climate change mitigation
own
medium-term | operations
Energy
own
medium-term | operations
medium-term | upstream

ment measures there is a risk of energy shortages.
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Energy and cost savings
potential through efficient own
data management Opportunity | long-term

operations

Regular archiving or deletion of data that is no longer
needed prevents unnecessary storage space form being
occupied, thereby reducing the associated energy
consumption. Efficient data management can therefore
reduce both energy requirements and operating costs in
the long term.

Material impacts of the company

The company’s material negative impacts primarily relate
to indirect energy consumption and the associated emis-
sions from data centers and hyperscaler services, as well
as the energy use of office locations. Depending on re-
gional energy sources and climatic conditions, these
effects can amplify both local and global environmental
impacts. Operations also generate emissions from busi-
ness travel and the use of infrastructure. The positive im-
pacts mainly arise from All for One’s role as an enabler of
sustainable digitalisation for its customers. Efficiency
gains, reduced resource consumption, optimised pro-
cesses, automated control systems, and improved data
quality and usage can make a substantial contribution to
emissions reduction along customers’ value chains.

The impacts are closely linked to the strategy and busi-
ness model, as the provision of digital services, consult-
ing, and IT infrastructure is a key driver of both negative
and positive climate effects. The time horizons include
short-term effects, such as energy consumption in ongo-
ing operations, and medium- to long-term effects arising
from regulatory changes, increasing customer expecta-
tions, or technological efficiency gains. All for One con-
tributes to these impacts both through its own activities
(e.g., energy use at sites, ways of working, selection of
data centers) and through business relationships, partic-
ularly in collaboration with data center operators, hyper-
scalers, and customers in the context of transformation
projects.

Impact on business model, strategy and value chain
Climate protection is already an integral part of the strate-
gic development of the business model and a direct re-
sponse to opportunities arising from climate-friendly digi-
talisation and transformation services for customers. In
addition, regulatory and financing-related climate risks as
well as reputational risks have been identified, primarily
stemming from increasing expectations regarding emis-
sions data, climate targets, and decarbonisation path-
ways. All for One addresses material climate-related risks
and opportunities through numerous operational
measures and initiatives aimed at making service delivery
more energy-efficient and low-emission. These measures
include increased use of remote work, optimisation of in-
ternal processes, energy efficiency initiatives at office lo-
cations, and continuous migration to the public cloud,
which generally provides significantly more efficient and
climate-friendly infrastructure.
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Moreover, sustainable digitalisation plays a strategically
important role: the group actively supports its customers
in leveraging their own climate protection potential
through modern ERP solutions, process digitalisation,
data analytics applications, and industry-specific tools.
Already today, All for One offers sustainability consulting
and various digital solutions and continuously evaluates
potential portfolio expansions with a sustainability focus.
»Sustainable Transformation« thus represents a strategic
cornerstone, encompassing both response measures to
climate risks and the exploitation of material opportuni-
ties.

In the short term, existing individual measures for reduc-
tion of emissions and energy efficiency are the main fo-
cus. In the medium to long term, the company additionally
plans to develop a formal transition plan in accordance
with ESRS E1 and to carry out a comprehensive climate
resilience analysis, which from the next year onwards will
enable a structured assessment of physical and transi-
tional climate risks.

Financial effects

Currently, only minor, predominantly positive financial
effects are observed, primarily driven by increasing de-
mand for climate-friendly transformation and digitalisation
services. Negative financial impacts were not material
during the reporting period. In the short to medium term,
further growth potential is expected for sustainable IT
services, climate reporting solutions, and consulting ser-
vices. At the same time, climate-related regulatory re-
quirements, market expectations, or changing customer
demands may lead to additional expenses. Potential
changes in working practices (e.g., reduced travel) could
also influence consulting processes. Overall, in the long
term, the strategic focus on energy-efficient services and
climate-friendly cloud solutions is expected to enhance
competitiveness.

The All for One business model is considered fundamen-
tally resilient to climate-related risks, as it is based on
modern, innovative-driven, and highly adaptable technol-
ogy and consulting services. Transformational pressures
from IT, cloud, and regulatory environments are identified
early and integrated into the ongoing development of the
portfolio. The planned climate resilience analysis, starting
next year, will further systematise the already high strate-
gic adaptability and provide a detailed assessment of cli-
mate-related scenarios.
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ESRS E3 - Water and marine resources

The materiality analysis has identified negative impacts
for All for One - indirectly through co-location data cen-
ters and hyperscalers, whose cooling processes require
water depending on the location, and to a minor extent

ESRS E3 - Water and Marine resources

through the use of tap water at the company’s own office
sites. All for One has only a limited share in these impacts
and no direct operational influence over water-intensive
processes in the upstream value chain. No positive im-
pacts related to water have been identified.

Location in
Time the value
Material IRO Type of IRO | horizon chain Explanation

Water consumption

Water consumption from | Actual
office locations and data | negative
centers impact medium-term | upstream

Both All for One’s office locations and the utilised co-
location and hyperscaler data centers (potentially)
consume water resources, particularly for building
operations and hardware cooling. In regions with strained
climatic or geographic conditions, this consumption can
contribute to local water scarcity.

Given its low materiality, the topic has no impact on the
business model, strategy, or decision-making, and no
strategic adjustments have been made. In the short term,
there are no significant financial effects. In the medium to
long term, the company only considers potential physical
risks such as regional water scarcity, which will be further
assessed as part of the planned resilience analysis. In re-
sponse, the company raises employee awareness for
careful water use and utilises data centers with minimal
water-based cooling. Due to the low relevance, no spe-
cific targets, comprehensive concepts, or additional
measures have been developed. The only currently re-
portable metric is water consumption at office locations.
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ESRS S1 - Own workforce

The key impacts, risks, and opportunities related to the
company's employees stem from the central importance
of the workforce to All for One's business model. As a
knowledge- and service-oriented company, the group is
highly dependent on the availability of qualified professio-
nals, their performance, and their long-term retention.
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ESRS S1- Own workforce

Material IRO Type of IRO

Talent shortage and
performance impairments

due to turnover and
competitive pressure Risk

Strengthening employee

retention through

attractive working

conditions Opportunity

Increased motivation and

employee retention

through flexible working

time models Opportunity

Enhancing employer

attractiveness through

fair and competitive

compensation systems Opportunity

Rising personnel costs
due to persistently high

inflation Risk
Potentially

Negative health impacts  negative

due to high workload impact

Location in
Time the value
horizon chain

Explanation

Working conditions - Secure employment

own
medium-term | operations

own
medium-term ' operations

As a »people business«, All for One is heavily dependent on
qualified professionals. High turnover, poaching, and rising
salary benchmarks can undermine team stability and long-
term client projects, significantly increasing the risk of a
talent shortage.

Working conditions that exceed legal requirements can
increase employee retention, thereby reducing turnover
and recruitment costs. At the same time, they can help
reduce illness-related absences and increase productivity.

Working conditions - Working time

own
medium-term ' operations

Flexible working time models particularly enable employees
with family responsibilities or health constraints to fully
contribute their potential. This strengthens motivation and
retention of these employee groups, while also expanding
the company’s talent pool.

Working conditions - Adequate wages

own
medium-term | operations

own
long-term operations

A total compensation package comprising a competitive
salary level along with attractive monetary and non-
monetary benefits enhances perceived fairness and
attractiveness as an employer.

Persistently high or recurring inflation may lead to
increasing salary and wage adjustments. As a result,
personnel costs for All for One will rise in the long term.

Working conditions - Health and safety

own
short-term operations

Phases of exceptionally high workload, such as due to
project pressure or staff shortages, can lead to noticeable
strain on employees. This stress can result in negative
health impacts such as stress, exhaustion, or other work-
related health issues.

Equal treatment and opportunities for all - Gender equality and equal pay for work of equal value

Gender-based Potentially
discrimination due to negative
existing wage disparities | impact

own
short-term operations

There are potential gender-based differences in wage
levels, which may indicate possible discrimination against
certain genders.

Equal treatment and opportunities for all - Training and skills development

Development of skills and
raising awareness among

employees through Actual
targeted training positive
measures impact

Enhancement of

performance and

employee retention

through continuous skill

development Opportunity

Unfilled key positions due
to insufficient talent
development Risk

own
short-term | operations

own
medium-term | operations

own
long-term operations

Through training and informational formats, All for One
strengthens both the professional competencies of its
employees and their awareness of sustainability and
relevant requirements. This improves their development
opportunities and simultaneously empowers them to
actively contribute to the sustainable development of the
company.

As a »people businessk, All for One relies on highly qualified
employees, which is why continuous investment in training
and development is essential. These measures ensure high
performance, provide long-term development
opportunities, and thereby sustainably strengthen
employee retention.

In the highly competitive labor market, it can be challenging
to fill leadership and key positions externally. Without
systematic talent development, the risk of not finding
suitable internal successors increases - a challenge that is
further amplified by demographic changes.
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Material impacts of the company

The material negative impacts primarily relate to potential
health burdens arising from high work intensity and the
risks of insufficient equality of treatment. Positive impacts
arise from attractive working conditions, fair compensa-
tion, flexible working time models, and extensive training
opportunities, which enhance employee motivation,
health, and retention. These impacts result directly from
the company’s own operations and extend along the
entire value chain, as the delivery of customer services
entirely depends on the quality and stability of the work-
force. Most effects are expected to materialise in the
short to medium term, while structural labour market
trends are considered particularly relevant in the long
term.

Impact on business model, strategy and value chain
The key risks primarily relate to the growing shortage of
skilled labour, increased employee turnover, rising per-
sonnel costs due to a tight labour market, and potential
performance impairments due to unfilled key positions.
As a people-based business, these risks directly impact
performance and competitiveness as well as the ability to
successfully implement transformation projects. Key op-
portunities arise from a targeted enhancement of emplo-
yer attractiveness, flexible working models, and a modern
learning and development culture. The strategy and busi-
ness model of All for One are closely linked to these fac-
tors: Success directly depends on the qualification and
motivation of employees. Therefore, the company pur-
sues various strategic measures to retain and develop its
workforce, including hybrid work models, market-compe-
titive compensation systems, health programmes, and ex-
tensive learning and training offerings to address new
technological challenges (e.g., Al, Cloud, SAP S/4HANA),
as well as workforce internationalisation (e.g., delivery
locations in Egypt and Turkey). These measures address
both the identified negative impacts and the associated
risks, while also creating new opportunities. Business
model adjustments have not been necessary so far.
Rather, the model is continuously evolving to ensure the
long-term performance of the workforce.
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Financial effects

Financial effects are already evident, particularly in rising
personnel costs due to the shortage of skilled workers,
inflation, and increased competition. In the medium term,
additional effects are expected from the intensifying
competition for talent as well as from regulatory require-
ments. Positive effects are expected from improved em-
ployee retention, higher productivity, and the successful
staffing of international locations. In the long term, the
ability to attract and develop talent may have a decisive
impact on profitability and strategic positioning. Despite
the inherent dependence on human capital, All for One
possesses a high degree of organisational resilience:
Through continuous investments in employee retention,
skill development, corporate culture, and international
delivery structures, resilience against increasing labour
market volatility is strengthened. No adjustments to strat-
egy or the business model have been necessary so far.
However, the existing HR concepts are continuously be-
ing refined.

ESRS S4 - Consumers and end-users

The significant impacts, risks, and opportunities related

to consumers and end-users arise from All for One's di-

rect role in the digitalisation, automation, and IT security
of its customers.
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ESRS S4 - Consumers and end-users

Location in
Time the value
Material IRO Type of IRO | horizon chain Explanation

Information-related impacts for consumers and/or end-users - Privacy

Positive impact through | Actual

high data protection positive

standards for customers | impact short-term
Financial losses and

reputational damage due

to security and quality

deficiencies Risk short-term
Development of reliable

and ethical Al solutions Opportunity | long-term

downstream

downstream

downstream

Through comprehensive data protection measures, which
partly exceed legal requirements, All for One ensures a high
level of data security. This strengthens customer trust and
reliably protects their information from misuse.

Inadequate cybersecurity, data protection violations, or
lack of quality assurance can lead to errors, security
incidents, and dissatisfied customers. This poses
significant risks of financial losses, reputational damage,
and declining customer satisfaction.

As the importance of Al grows and customer scepticism
regarding potential risks remains, the development of
trustworthy, ethical Al solutions presents significant
financial potential. Such offerings can create competitive
advantages and open up new market segments.

Social inclusion of consumers and/or end-users - Access to products and services

Positive impact on the Actual
digital integration and positive
transformation of SMEs impact medium-term | downstream

Through its IT services, All for One supports small and
medium-sized enterprises in digitally integrating and
modernizing their business processes. In doing so, it acts
as an enabler of digital transformation, enhancing the
competitiveness of its clients.

Social inclusion of consumers and/or end-users - Responsible marketing practices

Customer dissatisfaction

and market

consequences due to

unethical sales practices | Risk

Unethical sales practices could undermine customers' trust
in All for One and lead to dissatisfaction or the loss of

medium-term  downstream | business relationships.

Material impacts of the company

Positive impacts primarily result from high data protection
and security standards, the responsible implementation
of digital solutions, and the wide accessibility of the ser-
vices offered, which contribute to digital integration and
efficiency gains, particularly for small and medium-sized
enterprises (SMEs). Potential negative impacts may arise
from data protection violations, security flaws, or unethi-
cal sales practices, which could harm customer interests
or lead to a loss of trust. These impacts are directly re-
lated to the type of services provided and are likely to
occur in the short to medium term. Structural reputation
and security issues also have long-term significance.

Impact on business model, strategy and value chain
The main risks primarily concern potential financial losses,
reputational damage, or contractual risks in the event of
data protection or quality issues, as well as customer dis-
satisfaction resulting from unethical marketing or sales
practices. Opportunities arise from the development and
provision of reliable, secure, and ethical digital solutions,
including responsible Al applications, which strengthen
customer loyalty and open up additional market potential.
These IROs directly affect the business model, which is
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based on long-term trust and stable customer relation-
ships.

The strategy and business model of All for One are
closely tied to these factors: As a transformation and IT
partner, customer satisfaction is a central strategic objec-
tive. Data protection, information security, and ethical
marketing are integral parts of the company’s practices
and are continuously monitored and further developed.
Since these standards are already well-established, the
identified IROs in the reporting year did not result in any
changes to the business model or strategic direction. The
ongoing optimisation of secure, efficient, and responsible
services, as well as the development of reliable Al-based
solutions, continue to offer financial potential and
strengthen the company’s market position.

Financial effects

Financial effects primarily manifest as reputational and
contractual risks in the event of negative incidents, as
well as in the growing demand for secure and ethically
sound digital solutions. In the medium term, additional
effects are expected due to new regulatory require-
ments. In the long term, financial development will largely
depend on how effective security, data protection, and
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responsible technologies can be continuously ensured.
All for One possesses high resilience, as market trends,
customer demands, and technological developments are
continuously monitored and integrated into service devel-
opment. The ongoing development of existing govern-
ance and security processes ensures that the company
can quickly respond to new requirements in the future.
There are no changes in the key IROs compared to the
previous year, as the double materiality analysis was con-
ducted fully for the first time according to the ESRS, and
no additional company-specific issues were identified.
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ESRS G1 - Business conduct

The key impacts, risks, and opportunities in the area of
governance arise from the central importance of ethical,
values-driven, and responsible corporate governance for
the business model of All for One.
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ESRS G1 - Business conduct

Material IRO

Positive impact through
value-oriented corporate
culture and ethical
business conduct

Strong business
relationships through
solid governance and
clear guidelines

Performance
improvement through
diverse and varied teams

Strengthening employee
retention and employer
attractiveness through a
lived corporate culture

Strengthening trust,
performance, and

adaptability through
effective leadership

Strengthening of
regulatory compliance
and risk prevention
through an effective
compliance and
whistleblower system

Positive impact through
clear behaviour standards
and human rights due
diligence in the supply
chain

Negative impacts due to
inadequate environmental
and human rights
standards in the supply
chain

Operational and financial
dependency on key
partners

Type of IRO

Actual
positive
impact

Opportunity

Opportunity

Opportunity

Opportunity

Opportunity

Location in
Time the value
horizon chain

Explanation

Corporate culture

short-term downstream

long-term downstream

own
medium-term | operations

own
medium-term | operations

own
medium-term | operations

A consistently lived, value-oriented corporate culture
strengthens the trust of customers and employees in
responsible business practices. At the same time, it sets
clear standards for ethical conduct in IT consulting and
shapes the professional self-image of All for One.

Robust governance practices create a strong corporate
culture with clear guidelines for the actions of all
employees. They simultaneously enhance transparency,
trust, and credibility with customers and other business
partners.

Diverse teams and varied perspectives have been proven
to enhance decision-making quality and performance.
Particularly, diversity in management can significantly
contribute to the economic success of All for One.

A strong, lived corporate culture with clear values and
transparent career and leadership principles fosters
employee identification and satisfaction. This strengthens
employee retention and simultaneously facilitates the
attraction of new talents and high potentials.

A consistent, values-driven leadership model enhances
trust, productivity, and work quality. At the same time,
actively demonstrated leadership behaviour accelerates the
implementation of organisational changes and strengthens
All for One's ability to transform.

Protection of whistleblowers

own
medium-term ' operations

A robust compliance management system with an easily
accessible whistleblower system enables early detection of
violations and effective countermeasures. This strengthens
the integrity of the company, reduces risks, and can help
avoid financial disadvantages.

Management of relationships with suppliers including payment practices

Actual
positive
impact

potentially
negative
impact

Risk
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short-term upstream

medium-term | upstream

medium-term | upstream

Through a binding Code of Conduct, a human rights policy
statement, and the use of external assessment services, All
for One establishes clear requirements and transparency
within the supply chain. This strengthens fair supplier
relationships and reduces the risk of human rights
violations.

The production and transportation of IT hardware can cause
environmental impacts as well as human rights risks with
certain suppliers. Without group-wide procurement
standards and systematic audit processes, the likelihood
increases that All for One may be involved in such negative
impacts on people and the environment.

The strong dependence on a few key suppliers makes All
for One vulnerable to strategic changes, investment
fluctuations, or delays in the tenders of these partners.
Such developments could lead to order reductions, lower
profitability, and organisational consequences such as staff
surpluses or job insecurity.

All for One Group SE



Strengthening stable
business relationships
through active
stakeholder and supplier

management Opportunity | medium-term | upstream
Securing business

continuity through

proactive technology and

market monitoring Opportunity | long-term upstream

By selectively choosing sustainably operating suppliers and
regularly engaging with stakeholders - such as through
customer events, investor forums, or supplier surveys - All
for One can build trustworthy and long-term business
relationships. At the same time, continuous dialogue allows
the company to respond early to market and environmental
changes.

In a dynamic IT market with constantly emerging
technologies and regulatory requirements, All for One's
proactive approach enables the company to anticipate
customer needs early. This strengthens competitiveness
and supports sustainable business continuity.

Corruption and bribery

Strengthening integrity
and risk prevention

through enhanced own
compliance measures Opportunity

medium-term ' operations

Through anti-corruption policies and additional compliance
measures that go beyond legal requirements, All for One
can reduce risks early on and strengthen its corporate
integrity. This fosters trust with customers and partners and
supports stable, compliant business development.

Material impacts of the company

Positive impacts arise particularly from a lived, values-
driven corporate culture, high integrity standards, and
clear governance structures, which strengthen trust, per-
formance, and adaptability within the organisation. Simi-
larly, a robust whistleblowing system, as well as clear
conduct and due diligence standards in the supply chain,
contribute to compliance, risk prevention, and respon-
sible business practices. Potential negative impacts may
primarily occur in the supply chain context, such as
through inadequate environmental or human rights stand-
ards among suppliers, which in individual cases could
have indirect effects on people and the environment.

Impact on business model, strategy and value chain
The key risks include potential violations of regulatory re-
quirements, particularly concerning compliance, human
rights, and whistleblower protection, as well as opera-
tional or financial dependence on key partners, whose
technology and market trends have a direct impact on
the company’s service portfolio. Opportunities arise from
a diversity-oriented leadership culture, stable supplier re-
lationships, effective compliance management, and gov-
ernance initiatives that strengthen corporate performance
and employer attractiveness.

As an IT and transformation expert, All for One heavily re-
lies on the trust of customers, partners, banks, and other
stakeholders. Solid governance, ethics, compliance, and
human rights-compliant supply chains are therefore es-
sential prerequisites for business continuity. The respon-
sibilities within ESRS G1 are also interconnected with the
human resources issues from ESRS S1, customer relation-
ships from ESRS S4, and environmental topics such as
ESRS E1and ESRS E4. In the reporting year, the key IROs
did not lead to strategic or structural adjustments, as the
underlying topics are an integral part of the existing cor-
porate governance. However, in the area of supply chain
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management, there remains a need for adjustments re-
garding future legal developments, which are continu-
ously monitored and integrated into processes as neces-
sary.

Financial effects

Short-term financial effects primarily manifest in expenses
related to compliance and due diligence obligations, as
well as potential risks from partner dependencies. In the
medium and long term, financial opportunities arise from a
strong governance culture that promotes employee re-
tention, customer satisfaction, and supply chain stability.
At the same time, an effective compliance system re-
duces the risk of costly legal or reputational incidents.
The resilience of the governance structures is overall
high, as processes, policies, and monitoring mechanisms
are well-established and continuously developed.

1.4 Impact, risk and opportunity
management

ESRS 2 IRO-1: Description of the processes to
identify and assess material impacts, risks and
opportunities

All for One conducted a double materiality analysis (DMA)
for the first time in the 2024/25 financial year, fully in ac-
cordance with the requirements of the ESRS (especially
ESRS 1, Chapter 3). The process was also based on the
EFRAG Implementation Guidance Papers IG1 and IG2, as
well as the relevant guidelines for human rights and envi-
ronmental due diligence. The objective of the process
was to systematically identify, assess, and prioritise all
material IROs, providing a solid foundation for sustainabil-
ity reporting, risk management, and strategic corporate
governance. The analysis covered all relevant sustainabil-
ity topics of the ESRS, as well as the entire upstream and
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downstream value chain, including all consolidated com-
panies and relevant business relationships.

The process was roughly divided into the following steps:

1) Preparation: Definition of scope, value chain, topic
list, and IRO base.

2) Stakeholder engagement: Integration of relevant
stakeholders, both directly and through a proxy pro-
cedure.

3) Impact assessment: Analysis of actual and potential
negative and positive impacts within the materiality of
the impacts.

4) Risk and opportunity assessment: Consideration of
significant risks and opportunities within the frame-
work of financial materiality.

5) Prioritisation and result documentation: Identification
of material IROs as a basis for disclosure.

1) Preparation

At the beginning of the analysis, the scope and methodo-
logical framework were defined. The consideration cov-
ered all consolidated entities of All for One as well as the
entire upstream and downstream value chain, as de-
scribed in SBM-1 of this report. In selecting the topics to
be considered, the company oriented itself according to
the overview in ESRS 1 AR 16, as well as sector-specific
reporting standards (SASB, IFRS), supplemented by re-
sults from previous materiality analyses. For each topic, a
list of potentially relevant impacts, risks, and opportuni-
ties was created, taking into account not only the afore-
mentioned sources but also internal risk and compliance
topics and the results of extensive industry research. Ad-
ditionally, to identify risks and opportunities, the intercon-
nections and dependencies were analysed (e.g. work-
force, energy supply, IT security, regulatory require-
ments).

2) Stakeholder engagement

After identifying the relevant stakeholders for All for One
in internal workshops, these stakeholders were involved
in the evaluation of the IROs either directly or, in most
cases, indirectly through a proxy procedure. Employees
with direct stakeholder contact were selected as proxies
(e.g., experts from procurement as proxies for suppliers).
In addition to internal expert assessments, insights from
established dialogue formats and external analyses were
also taken into account. The interests and concerns of
the stakeholders were integrated into the identification
and evaluation of the IROs.

Key stakeholders are:
- Employees

- Customers
- Shareholders
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- Investors

- Banks

- Suppliers

- Partners

- Supervisory board

- Nature/Environment

3) Impact assessment

The assessment of impacts was carried out in accord-
ance with ESRS 1 Chapter 3.4 using a formalised scoring
system that distinguishes between actual and potential
impacts, as well as between negative and positive im-
pacts. For actual negative impacts, the three severity
components — magnitude, scope, and irreversibility -
were applied. Potential negative impacts were further
supplemented by the likelihood of occurrence. Each as-
sessment dimension was rated on a qualitatively sup-
ported 5-point scale. Positive impacts were rated simi-
larly, but without the irreversibility criterion. To determine
the materiality values, the severity component ratings
were averaged. For potential impacts, the average score
was then additively combined with the likelihood of en-
suring a consistent methodology analogous to risk man-
agement.

For potentially negative impacts with human rights refer-
ence, the severity was weighted with a factor of 1.5 in ac-
cordance with ESRS 1 AR 11 to reflect the primacy of se-
verity over likelihood. The materiality thresholds were dif-
ferentiated: actual impacts were considered material with
a score of > 3, and potential impacts with a score of > 7.
This distinction was necessary because the scale width
differs due to the probability component. Additionally,
standard deviations and rating counts were used to
check for deviations, identify country-specific peculiari-
ties, and ensure the robustness of the results.

4) Assessment of risks and opportunities

The assessment of financial risks and opportunities was
carried out in accordance with ESRS 1 Chapter 3.5 and
was closely integrated with the existing group-wide risk
management methodology. Probability of occurrence and
financial impact were each rated on a qualitatively sup-
ported 5-point scale. For the financial impact, potential
effects on EBIT, cash flow, cost structure, investment
needs, and revenue potential were considered. The
scales largely align with the existing risk management
standards and were supplemented with ESG-specific as-
pects. To determine the materiality value, the two dimen-
sions were combined additively. The materiality threshold
was set at 2 6.

Despite the similar basic logic for assessing financial ma-
teriality and potential impacts, the threshold values were
deliberately differentiated. The assessment of financial
risks and opportunities typically relies more heavily on
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solid data, established control processes, and cautious
estimates, so the median value of 6 provides a realistic
level of distinction in practical terms. Impacts, on the
other hand, are often assessed in a more normative, pre-
cautionary manner, and therefore tend to be evaluated
more strictly than financial metrics. A uniform threshold
would therefore have resulted in a large number of mod-
erately pronounced impact topics being classified as ma-
terial. This would have distorted prioritisation and diluted
the significance of the impact materiality.

The aggregated evaluation values were subsequently
analysed and validated in terms of the number of evalua-
tions, standard deviations, and potential country-specific
differences. This methodological linkage between finan-
cial materiality and the existing risk management system
provides a consistent and audit-proof basis for deriving
significant risks and opportunities.

5) Prioritisation and result documentation

Based on the aggregated assessments, all IROs were
compared with their respective materiality thresholds and
subsequently classified as either material or non-material.
The result is a prioritised list of material IROs, which forms
the basis for selecting the relevant ESRS topic standards
as well as the disclosure requirements. Material IROs
were identified within the following ESRS topic standards:
ESRS E1 - Climate Change, ESRS E3 - Water and Marine
Resources, ESRS S1 - Workers in the Organisation, ESRS
S84 - Consumers and End Users, and ESRS G1 - Govern-
ance. Only data points directly linked to a material IRO will
be considered for disclosure. A detailed list of all material
impacts, risks, and opportunities, including their alloca-
tion to the corresponding subtopics, can be found in the
disclosures related to ESRS 2 SBM-3. The location of the
IROs within the value chain, as well as the time horizon,
are also provided there.

Beyond the mere reporting obligation, the results of the
DMA have both strategic and operational implications.
The analysis provides important insights for the further
development of the sustainability strategy by identifying

potential new focus areas, areas of action, and opportuni-
ties. At the same time, differences between individual
countries or subsidiaries can be highlighted based on the
results, which may require a differentiated approach. Ad-
ditionally, through the close involvement of stakeholder
representatives and subsidiaries, heightened awareness
of sustainability issues is created, leading to the initiation
of impulses for measures or adjustments during the DMA
process.

Particular importance is attached to the interplay with
group-wide risk management. During the process, spe-
cific risks were identified that were not, or at least not in
the same level of detail - such as those arising from the
supply chain or long-term environmental changes - cov-
ered by the previous system. To avoid dual structure and
ensure holistic risk and opportunity management, the in-
sights from the DMA are systematically fed back into the
central risk management. This ensures that relevant sus-
tainability risks are integrated into the continuous moni-
toring, evaluation, and reporting processes of risk man-
agement, thus being consistently considered. As a result,
the DMA not only forms the basis for sustainability report-
ing but also directly influences strategic decisions, action
planning, risk monitoring, and the further development of
existing processes. It is a key component of an inte-
grated management system that considers both eco-
nomic and sustainability aspects together. A review of the
analysis will take place next year.

ESRS 2 IRO-2: Disclosure requirements in ESRS
covered by the undertaking’s sustainability
statement

The following table contains a complete index of all dis-
closure requirements reported in the sustainability state-
ment of All for One based on the materiality analysis. For
each disclosure requirement, the respective reference
(page number) is provided. Disclosure requirements that,
due to the introductory reliefs in the first year of applica-
tion, are not yet reported despite being identified as ma-
terial are not included in the table. This particularly applies
to all disclosure requirements of ESRS S4.

Topic Section Disclosure requirement Page
Environmental information
Governance Integration of sustainability-related performance in 10, 28
incentive schemes
Transition plan for climate change mitigation 28 f.
Climate change Strategy Material impacts, risks and opportunities and their 29 1.

interaction with strategy and business model

Impacts, risk and
opportunities management

Description of the process to identify and assess material |23 ff.
impacts, risks and opportunities
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Policies related to climate change mitigation and 30f.

adaptation
Actions and resources in relation to climate-change 31f.
policies
Targets related to climate change mitigation and 32f.
adaptation

Metrics and targets . .
Energy consumption and mix 33
Gross Scopes 1, 2 and 3 and Total GHG emissions 34 f.
Description of the processes to identify and assess 35

material water and marine resources-related impacts,

Impacts, risk and risks and opportunities

opportunities management Policies related to water and marine resources 35
Water and marine resources . . . .
Actions and resources in relation to water and marine 35
resources
Targets related to water and marine resources 35

Metrics and targets
Water consumption 35

Social information
Interests and views of stakeholders 13 ff.

Strategy Material impacts, risks and opportunities and their 36
interaction with strategy and business model

Policies related to own workforce 36 ff.

Processes for engaging with own workers and workers’ |38
representatives about impacts

Processes to remediate negative impacts and channels |39
for own workers to raise concerns

Impacts, risk and

opportunities management

Taking action on material impacts on own workforce, and 40 f.
approaches to mitigating material risks and pursuing
Own workforce ) "
material opportunities related to own workforce, and

effectiveness of those actions

Targets related to managing material negative impacts,  |41f.
advancing positive impacts, and managing material risks
and opportunities

Characteristics of the undertaking’s employees 42 f.
Metrics and targets Diversity metrics 43 f.
Adequate wages 44

Compensation metrics (pay gap and total compensation) 44
Incidents, complaints and severe human rights impacts |44
Governance information

The role of the administrative, management and 8 ff.
supervisory bodies

Governance

Description of the processes to identify and assess 23 ff.
material impacts, risks and opportunities
Impacts, risk and

Business conduct N Business conduct policies and corporate culture 45 f.
opportunities management
Management of relationships with suppliers 46 f.
Prevention and detection of corruption and bribery 47 f.
Confirmed incidents of corruption or bribery 47
Metrics and targets
Payment practices 47
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02

Environmental
Information

2.1 Disclosures pursuant to the
Taxonomy Regulation

According to Article 8 of Regulation (EU) 2020/852 of the
European Parliament and Council on the establishment of
a framework to facilitate sustainable investments and
amending Regulation (EU) 2019/2088 and the related del-
egated acts (EU Taxonomy), the following describes how
and to what extent the current business activities of All
for One are connected to economic activities that are
classified as environmentally sustainable according to the
aforementioned regulation. This includes environmentally
sustainable revenues, investments (CapEx), and opera-
tional expenditures (OpEx). The assessment of taxonomy
eligibility and conformity, as well as the corresponding
determination of the required key performance indicators,
is based on a detailed analysis of All for One's business
activities and the relevant technical evaluation criteria for
all six environmental objectives, as well as the additional
requirements (Do No Significant Harm; Minimum Safe-
guards) of the regulations mentioned above.

Assessment of taxonomy eligibility and taxon-
omy conformity

The determination of taxonomy-eligible and taxonomy-
compliant activities at All for One is carried out by an in-
terdisciplinary team. As part of the assessment process,
all business activities across the group are examined, and
initially, those that can be assigned to the economic ac-
tivities described in the EU Taxonomy are identified. This
includes core business activities such as parts of man-
aged cloud services, which are provided through co-lo-
cation data centers in combination with data centers from
major public cloud service providers. These can be
assigned to »8.1 Data processing, hosting, and related
activities« in Annex 1 of Delegated Regulation (EU)
2021/2139. Another core activity is the rental of IT hard-
ware, which is provided by a subsidiary of All for One and
corresponds to the description of »5.5 Product as a ser-
vice and other circular and performance-oriented service
models« in Annex 2 of Delegated Regulation (EU)
2023/2486. Additionally, several secondary activities
were found to align with the activity descriptions in the
EU Taxonomy and were thus classified as taxonomy eli-
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gible. These include »6.5 Transport by motorcycles, pas-
senger cars, and light commercial vehicles« and »7.7 Ac-

quisition of ownership in buildings« from Delegated Regu-
lation (EU) 2021/2139.

Data collection is carried out in accordance with the Inter-
national Financial Reporting Standards (IFRS, in particular
IFRS 16) and is directly derived from the consolidated in-
come statement for the financial year 2024/25 for this re-
port. Revenues and expenses are allocated to the corre-
sponding activities and are reviewed for materiality. All for
One provides information on the accounting methodolo-
gies as well as the components of our revenues and ex-
penses in the consolidated notes under section E.1.

Explanations on revenue

Of the total cloud services and support revenues, the
managed cloud services described above can be as-
signed to activity 8.1 according to EU 2021/2139. Other
cloud revenues that do not fall under this activity cannot
be classified as taxonomy eligible. The technical evalua-
tion criteria for activity 8.1 according to Delegated Regula-
tion (EU) 2021/2139 could not be met in this reporting
year due to the lack of evidence from the data center op-
erators. The revenue from IT hardware leasing can be
fully assigned to the description of activity 5.5 according
to EU 2023/2486. For this activity as well, no sufficient
evidence could be provided to confirm taxonomy con-
formity. In total, 16.1% of the revenue was identified as
taxonomy-eligible, of which 0% was taxonomy-compliant.

Explanations on operating expenses (»OpEx«)

According to the EU Taxonomy, operating expenses must
include non-capitalised expenditures for research and de-
velopment, short-term leases, as well as expenses for
maintenance and repair in connection with tangible as-
sets. However, expenditures such as scheduled depreci-
ation of tangible assets, costs for energy supply (e.g.,
electricity and heating consumption), sales and marketing
costs, restructuring costs, and most general administra-
tive expenses are not to be included under operating ex-
penses according to the EU Taxonomy. Therefore, these
cost components are not included in the disclosures.
Since All for One has not conducted research and devel-
opment in the narrower sense to date, such operating ex-
penses are also not included.

The operating expenses of the taxonomy-eligible busi-
ness activity 8.1 according to EU 2021/2139 primarily in-
clude maintenance expenses related to the cloud infra-
structure. These therefore differ significantly from the ex-
penses reported in the consolidated income statement
(total cost method). Similar to the revenue disclosures
related to activity 8.1, no taxonomy-compliant operating
expenses can be reported. Under item 6.5 of EU
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2021/2139, maintenance and repair expenses for motor
vehicles are included. According to the information from
vehicle manufacturers or lessors, no taxonomy-compliant
disclosures can be made here either. Under item 7.7 of
EU 2021/2139, maintenance and repair expenses for
buildings are reported. A taxonomy-compliant share could
not be determined for this activity. In total, 74.5% of op-
erating expenses were identified as taxonomy-eligible, of
which 0% were taxonomy-compliant.

Explanation of capital expenditures (»CapEx«)

According to the EU Taxonomy requirements, total capital
expenditures (CapEx) include additions to tangible and in-
tangible assets (recognised in accordance with IAS 16,
IAS 38, and IFRS 16), as well as additions to tangible and
intangible assets arising from business combinations, ex-
cluding additions to goodwill. Accordingly, All for One re-
ports tangible assets and usage rights as total capital ex-
penditures (see consolidated notes 2024/25, sections
F.14 and F.15). For the determination of taxonomy-eligible
capital expenditures, the assets and processes under
business activity 8.1 according to EU 2021/2139 were ex-
amined. The identified expenditure mainly consists of
technology investments in cloud infrastructure. Additional
taxonomy-eligible capital expenditures arise partly from
purchases, but mainly from IFRS 16 lease agreements un-
der item 6.5 according to EU 2021/2139. Additionally, All
for One reports investment from the conclusion or exten-
sion of IFRS 16-relevant lease contracts under item 7.7
according to EU 2021/2139 as taxonomy-eligible capital
expenditures. Similar to the explanations regarding reve-
nues and operating expenses (OpEx), no taxonomy-com-
pliant share of CapEx can be reported for 8.1, 6.5, and
7.7. In total, 71.9% of capital expenditures were identified
as taxonomy-eligible, of which 0% were taxonomy-com-
pliant.

The reporting forms for the EU Taxonomy disclosures can
be found in the appendix.

2.2 ESRS E1 - Climate change

Governance

ESRS 2 GOV-3: Integration of sustainability-
related performance in incentive schemes

The remuneration of the members of the management
board of All for One Group SE is structured in such a way
that it supports long-term corporate success, sustainable
growth, and ecological and social responsibility. Through
its link to two sustainability-related goals, the compensa-
tion system is aligned with All for One's climate strategy
and supports the achievement of the group-wide GHG re-
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duction targets. This ensures that management decisions
are consistently in line with these goals.

The climate-related performance of the members of the
management board is assessed based on the GHG emis-
sions reduction targets reported under the disclosure re-
quirement ESRS E1-4. The target metric refers to the per-
centage reduction in emissions over a multi-year refer-
ence period.

Further details can be found in the section ESRS 2 GOV-3
of the General Information in this report.

Strategy

E1-1: Transition plan for climate change
mitigation

All for One is committed to the Paris Climate Agreement
and consistently aligns its climate strategy with the 1.5°C
pathway. The basis for this is science-based scenarios
(including IPCC) and the requirements of the EU Climate
Law, with the goal of achieving climate neutrality by
2050. As part of its ESG-linked financing, validated Scope
1and Scope 2 reduction targets have been set for 2028,
and progress is externally audited annually. In the long
term, All for One aims to achieve net-zero emissions
across all scopes by 2050 at the latest. The systematic
extension of target setting to include Scope 3 emissions
is currently in preparation.

To achieve its GHG reduction targets, All for One uses
several strategic decarbonisation measures:

- Energy efficiency & renewable energy:
Transitioning office locations to green electricity,
optimising building infrastructure, expanding energy-
efficient hardware, and continuously increasing the
share of renewable energy in data center operations
through migration to energy-efficient hyperscalers.

- Mobility & fleet: Electrification of the vehicle fleet as
the key Scope 1 lever, supplemented by the
identification of alternative mobility concepts and
increased use of digital collaboration to reduce travel
emissions.

- IT & data center architecture: Shifting own co-
location capacities to public cloud environments with
higher energy efficiency standards; optimising data
storage and processing.
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— Supply chain & Scope 3: Incorporating climate and
environmental criteria in supplier selection, especially
for data center, mobility, and hardware service
providers; gradually improving the data foundation for
more precise quantification and management of
Scope 3 emissions.

Already implemented progress includes, among other
things, a significantly improved GHG balance in the fleet,
an increased share of green electricity in data center
operations, efficiency improvements in buildings, as well
as successfully validated and achieved ESG-linked
reduction targets.

Sustainability is strategically anchored and solidified in the
company's core value, Serious Sustainability. The
transition plan is organizationally integrated into the
overall strategy and is derived from existing climate goals,
measures, and management processes.

— Governance: Operational responsibility lies with the
sustainability team. The CFO holds overall
responsibility.

— Steuerung: Climate-related KPIs (Scope 1-3, energy
consumption) are part of the group-wide KPI system
and are regularly reported to the management board.

— Financial planning: Climate relevance is considered
on a project- and department-specific basis. A formal,
systematic CapEx assessment will be carried out in
the future.

A formally approved transition plan is not yet in place.
However, individual targets, particularly the ESG-linked
reduction targets, have been approved by the
management board and the supervisory board. The
management board is currently informed about progress
on a semi-annual basis. In the future, monthly reporting is
planned.

Investments and financial resources (CapEx, OpEXx)
Climate protection measures are financed through the
regular budgets of the respective departments (e.g.,
Mobility, Facility, Managed Services). Significant
CapEx/OpEx for mitigating and adapting to climate
change relates to data centers, hyperscalers, buildings,
and the fleet. These activities are predominantly taxon-
omy-eligible but are currently not taxonomy-compliant
according to Delegated Regulation (EU) 2020/852.

An exact allocation of budgets to individual measures is
currently only partially possible due to integrated cost
management. As part of the further formalisation and ex-
pansion of the transition plan, it will be reviewed in the
medium term whether an additional, cross-departmental
climate budget would be sensible, or whether the funds
should remain within the respective departments, with

29 // Environmental Information

allocation, prioritisation, and monitoring being more cen-
trally coordinated in the future.

The group aims for a gradual alignment with the technical
evaluation criteria. However, full taxonomy compliance is
not realistically achievable in the medium term, as the re-
quired evidence (e.g., energy efficiency ratings, DNSH
criteria) is partially missing from external partners.

No CapEx was made in coal, oil, or gas activities during
the reporting year.

A qualitative assessment of the embedded emissions
shows that significant emission sources (e.g., fleet, co-
location data centers) can be reduced in the medium to
long term through electrification, cloud migration, and re-
newable energies. The greatest dependency exists on
external data center and cloud providers, whose tech-
nical standards and data availability influence the achieve-
ment of taxonomy requirements. These dependencies
currently limit the depth of complete decarbonisation but
do not jeopardise the achievement of the company’s own
reduction targets.

All for One is not exempt from Paris-aligned EU bench-
marks. The company does not meet any of the exclusion
criteria specified in Article 12, paragraphs 1 and 2 of Dele-
gated Regulation (EU) 2020/1818. Therefore, the busi-
ness activities of All for One are generally consistent with
the requirements for companies within Paris-aligned EU
benchmarks, even though the company itself is not part
of such a benchmark.

ESRS 2 SBM-3: Material impacts, risks and op-
portunities and their interaction with strategy
and business model

Climate-related physical and climate-related transition risks

Physical climate impacts on operations and

Physical risk ) -
Y business continuity

Insufficient preparation for or failure to
meet climate-related expectations and
regulatory requirements

Insufficient adaptation of the service
portfolio to growing sustainability
requirements

Transitions risks

Rising energy prices and limited energy
availability

Scope, methodology and results of the climate
resilience analysis

All for One assesses significant climate-related risks
through its existing risk and opportunity management sys-
tem, as well as supplementary analyses of specific physi-
cal and transition risks. The previous climate resilience
analyses are based on a combination of internal risk man-
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agement, energy and emissions monitoring, qualitative
assessment of transition risks, and selective external site
analyses. A formal scenario analysis according to interna-
tional standards (e.g., IPCC, IEA, or TCFD) has not yet
been conducted but is planned for the medium term.

The IT services industry is generally assessed as climate-
resilient, as there are no energy-intensive production pro-
cesses. It is assumed that the transition to a low-carbon
economy will lead to increasing regulatory requirements
and higher energy costs in the medium term. However,
advancing digitisation and automation offer opportunities
to reduce emissions through more efficient processes
and location-independent work models.

Physical risks are assessed through a rough site analysis
using an external tool based on World Bank data. Acute
and chronic risks such as drought, heat, wildfires, inland
and coastal flooding, landslides, earthquakes, volcanic
activity, and tropical storms are analysed. Two locations
(Turkey and Egypt) exhibit elevated risks related to
drought, heat, and wildfires. All other locations are classi-
fied as low to moderate risk. In the upstream value chain,
physical risks are monitored for co-location data centers.
No significant impact on business continuity has been
identified so far.

Time horizons of the current assessment logic:

— Short-term (1-3 years): Implementation of Scope 1
and Scope 2 reduction targets from the ESG-linked
financing.

— Medium-term (3-5 years): Integration of Scope 3
targets, development of a formal scenario analysis.

— Long-term (up to 2050): Achievement of net-zero
ambition and adaptation to regulatory developments.

Financial effects of significant risks and opportunities are
currently considered qualitatively within the risk manage-
ment framework. Quantitative assessments are planned
for future reports. Climate protection measures and in-
vestments (e.g., transition to renewable energy, effi-
ciency improvements in data centers) are increasingly
being integrated into corporate planning.

The previous assessments show a generally high climate
resilience of the business model, as All for One is only
minimally dependent on physical resources, energy-inten-
sive production processes, or global supply chains.

Summary of results:

- Physical risks: Overall low; only two international loca-
tions with increased exposure.

30 // Environmental Information

— Transition risks: Moderate; primarily related to energy
prices, regulatory requirements, and supplier expec-
tations.

— Operational impacts: No significant limitations to the
business model, as flexible work models, digital pro-
cesses, and redundant data center structures are in
place.

— Strategic impacts: Focus on energy efficiency, re-
newable energy, fleet electrification, cloud migration,
and supplier evaluation.

The resilience analysis confirms that All for One is capable
of adapting to climate-related developments in the short,

medium, and long term. The results are gradually being in-
tegrated into strategic planning, site and energy manage-
ment, supplier selection, and ESG-linked financing.

Impact, risk and opportunity man-
agement

E1-2: Policies related to climate change mitiga-
tion and adaptation

All for One’s approach to climate protection and climate
risks is based on an integrated concept that connects
ecological responsibility, energy efficiency, and long-
term business continuity. The goal is to gradually reduce
direct and indirect greenhouse gas emissions (Scope 1-
3), minimise physical and transitional climate risks, while
simultaneously leveraging the opportunities of the transi-
tion to a climate-neutral economy.

All for One's concepts particularly focus on the following
priorities:

- Decarbonisation and energy efficiency: Reducing
Scope 1and 2 emissions through alternative mobility
concepts, using renewable energy in office buildings
and data centers, and optimising energy efficiency in
own facilities.

- Emission transparency as a management lever: Sys-
tematic expansion of Scope 3 emissions reporting in
key categories (e.g., procurement of goods and
services) as a basis for future reduction targets and
better overall emission management.

- Climate risk and resilience management: Identifica-
tion and monitoring of physical climate risks for loca-
tions and the supply chain (e.g., heat, drought,
flooding) in order to plan and implement appropriate
adaptation measures.
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- Integration in governance and management: Incorpo-
rating climate-related aspects into strategic and op-
erational decision-making processes, as well as re-
porting to the management board and supervisory
board.

The concept aims for the continuous reduction of GHG
emissions in line with the 1.5°C target and additionally
takes into account, among other things, the requirements
of the EU Taxonomy and the United Nations Sustainable
Development Goals.

It includes the ESG-linked financing targets until 2028 and
the long-term net zero target by 2050. In the medium
term, these will be supplemented with targets for the re-
duction of Scope 3 GHG emissions, as well as additional
Scope 1and 2 targets starting in 2028. Progress is moni-
tored through the group's KPI system. Energy consump-
tion and emissions are continuously recorded, analysed,
and published in the sustainability report. Internal stake-
holders are also continuously informed and as needed
through various communication channels.

The climate protection concept covers all of All for One's
own sites, as well as selected areas of the upstream and
downstream value chain, particularly CoLocation data
centers and the IT hardware procurement area. The
downstream value chain is only marginally exposed to
climate-related risks in the EU due to the customer focus.
However, in the medium term, this part of the value chain
will also be more comprehensively integrated into the
climate protection concept. Customer requirements,
regulatory developments, employee feedback, and
investor interests are continuously incorporated into the
further development of the climate strategy. Significant
impulses also come from ESG-linked financing, in which
external auditors and financial partners assess the
progress.

In addition to climate protection, promoting energy
efficiency, and using renewable energy, adaptation to
climate change is also considered in the concepts. The
previous location-based analysis of physical climate risks
through an external analysis tool and facility management
will be expanded, formalised, and systematised in the
medium term. Furthermore, opportunities to expand All
for One's portfolio in anticipation of regulatory and market
changes in adaptation to climate change are continuously
monitored and implemented. The goal is to secure
business continuity and increase the resilience of
operations to climate-related events.
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Operational responsibility lies with the sustainability team,
led by the Senior Director of Corporate Treasury &
Investor Relations, with overall responsibility held by the
CFO. The management board is regularly informed about
progress.

E1-3: Actions and resources in relation to
climate change policies

As part of its climate strategy, All for One implements
comprehensive measures to reduce its greenhouse gas
emissions (Scope 1-3) and to increase energy efficiency.
These measures also serve as the company's central de-
carbonisation levers and support both the achievement
of ESG goals and the long-term transformation towards a
climate-neutral organisation. Furthermore, they contribute
to the reduction of negative environmental impacts and
thus help mitigate the effects on potentially affected
groups.

Key climate protection measures
Energy and resource efficiency in buildings

— Optimisation of energy consumption through the
modernisation of heating, lighting, and building
systems.

— Use of digital monitoring systems for consump-
tion transparency and identification of potential
savings.

— Expansion of the use of green electricity, prefer-
ably with proof of origin.

Decarbonisation levers: electrification, energy
efficiency and consumption reduction, use of re-
newable energy.

Sustainable mobility concepts

— Electrification of the vehicle fleet and expansion
of charging infrastructure.

— Adjustment of the car policy to promote low-
emission mobility options.

— Establishment of a comprehensive framework to
facilitate sustainable travel decisions.
Decarbonisation levers: electrification, energy
efficiency and consumption reduction, use of re-
newable energy.

— Data centers and digital infrastructure

— Expansion of the use of green electricity, prefer-
ably with proof of origin.

— Migration from co-location data centers to en-
ergy-efficient hyperscalers with a higher share of
renewable energy.

— Use of energy-saving hardware and optimised
server utilisation.

Decarbonisation levers: use of renewable en-
ergy, energy efficiency, and consumption reduc-
tion.
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— Emissions transparency and supply chain integration

— Development of more detailed tracking pro-
cesses for key Scope 3 categories.

— Integration of sustainability criteria into procure-
ment and supplier processes.
Decarbonisation levers: decarbonisation of the
supply chain, material efficiency and consump-
tion reduction, energy efficiency and consump-
tion reduction.

The measures already enable measurable progress in
emission reductions, particularly in Scope 1and 2, with
target achievement being externally confirmed as part of
the ESG-linked financing. In the long term, a net-zero
emission (Net Zero) target is aimed for by no later than
2050. Specific quantitative effects (actual reductions and
target pathways) are reported in accordance with ESRS
E1-4.

Financial resources used

Currently, there are no clearly distinguishable separate
CapEx or OpEx amounts arising from the implementation
of climate protection measures, as the investments are
embedded within existing budget structures:

- Facility Management: Energy efficiency and building
technology

- Fleet Management: Electrification of the vehicle fleet

- Managed Services: Optimisation of data centers and
use of renewable energy

Therefore, it is neither possible to clearly allocate these
expenses to individual balance sheets or annex items, nor
to systematically link them to the taxonomy KPIs of the
Delegated Regulation (EU) 2021/2178, as the activities of
All for One are taxonomy-eligible but currently not taxon-
omy-compliant. As part of the further development of the
formal transition plan, the introduction of a central cli-
mate-relevant budget framework will be examined to im-
prove governance and allocation in the future.

All for One's ability to reliably implement climate protec-
tion measures is moderately dependent on the continu-
ous availability of financial resources. Currently, access to
capital is secured by a solid financial position. However,
in the medium term, additional investments may be re-
quired - particularly in:

- Energy infrastructure and building technology
- Digitalisation and data monitoring

- Changes to the vehicle fleet

- ESGreporting and control systems

These needs are continuously considered as part of the
corporate planning.
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Metrics and targets

E1-4: Targets related to climate change mitiga-
tion and adaptation

All for One aims to gradually reduce its greenhouse gas
emissions and align its business operations in the long
term with the 1.5°C target of the Paris Agreement. This
goal is directly linked to the corporate strategy, particu-
larly the strategic pillar of Sustainable Transformation and
the corporate value of Serious Sustainability. The emis-
sion targets also serve as a central control parameter for
the ESG-linked financing, through which their implementa-
tion is integrated into financial management and perfor-
mance evaluation.

A variety of additional, mostly qualitative goals are in-
tended to support the overarching emissions reduction
target. These include, for example, the transition to green
electricity at office locations, data centers, and in the ve-
hicle fleet, as well as the increase in energy efficiency. In
the medium term, these objectives will be made measura-
ble and time-bound, as far as possible, within the frame-
work of expanding and specifying the emissions reduc-
tion pathway and identifying further decarbonisation lev-
ers. Through the implementation of numerous individual
measures aimed at reducing GHG emissions, potential
negative climate-related impacts will simultaneously be
reduced or even prevented, while climate-related risks
are monitored and minimised wherever possible. Addi-
tionally, climate-related opportunities can be leveraged.

Further details can be found in the additional explanations
on ESRS E1in this report.

All for One, in addition to its fundamental alignment with
the 1.5°C target of the Paris Climate Agreement, has set a
GHG emissions reduction target for its Scope 1and 2
emissions, which is externally verified within the frame-
work of an ESG-linked financing. The target extends in a
two-year cycle until 2028, with the base year being
2022/23. The activities of All for One, the emissions in-
ventory, and other factors have not changed since then,
ensuring the representativeness of the reference year.

The long-term net zero target by 2050 is currently still
abstract and lacks a concrete reduction pathway. In the
medium term, this will be defined with corresponding in-
terim targets every five years starting from 2030, along
with updated base years.

The information in the table below relates to All for One's
Scope 1and 2 emissions.
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Reduction targets Base year Actual Actual Target Target Target
int COze 2022/23 2023/24 2024/25 2025/26 2027/28 2050
Scope 1and 2 GHG emissions 6,059 5,617 4,558 5,150 3,938 0
Energy efficiency and consumption
reduction 0 -142 -50 -200 -200 n/a
Electrification 0 -200 -500 -600 -1,000 n/a
Use of renewable energy 0 -100 -500 -800 -1,000 n/a
The quantitative contributions of the individual decarboni- Energy consumption and energy mix
sation levers provided gre intended as rough gu@ehnes I 10,2023 -
and should not be considered exact values. Their deter- in MWh YA 09/2024
mination is based on assumptions about how individual ) )
. - . . . Fuel consumption - Heating ' 794 813
measures impact emissions, with certain measures being
applicable to multiple levers simultaneously, making a Fuel consumption - Vehicles 1,156 13,031
clear separation impossible. Fuel consumption - Electricity 6,851 6,798
. . of which electricity - Office

E1-5: Energy consumption and mix buildings 2 707 701
The following presents the energy consumption for all of which electricity - Co-location
processes owned or controlled by the company. This pri- data centers ® 5,712 5,773
marily includes the operation of office buildings, the data of which electricity - Vehicles 432 324
centers used by the group, as well as the energy con- :

. s . Fuel consumption - Purchased heat ' 452 416
sumption of the company’s fleet, consisting of combus-
tion engines and electric vehicles. The current disclosure Total consumption of non-renewable
of total renewable energy consumption includes qualified (fossil and nuclear) energy B 17,867
electricity consumption in data centers and office build- Share of fossil sources in total energy
ings, as well as purchased heat such as that generated by ~ ¢onsumption 72% 85%
heat pumps. For part of the renewable energy used, no Total consumption of renewable
certificates of origin are available, which means the re- energy 5,441 3,191
ported share of renewable energy is likely lower than the Share of renewable sources in total
actual consumption - especially for the vehicle fleet, energy consumption 28% 15%
where no reliable statement can be made. Additionally, a Total energy consumption 19,253 21,058

breakdown of energy consumption by fossil and nuclear
energy sources is not currently possible.

The development of energy consumption indicates that
the increasing electrification of the vehicle fleet reduced
the company’s fuel consumption. It should also be noted
that the transition of the second German data center to
exclusively renewable energy sources resulted in a signif-
icant increase in the share of renewable sources in total
energy consumption.
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1) Prior-year's total heating energy consumption adjusted by minus 100 MWh
(improved data)

2) Prior-year figure adjusted by plus 89 MWh (improved data)

3) Prior-year figure adjusted by plus 652 MWh (correction)

In order to determine the electricity and heating con-
sumption at the office locations, All for One relies on data
from external parties such as landlords and energy suppli-
ers. Since these are not always complete or available in
time for the publication of the report, some of the infor-
mation is based on location-specific extrapolations of
previous consumption data. According to new infor-
mation, the previously reported electricity consumption
figures for our data centers did not include all data. We
have corrected this in the energy consumption and GHG
emissions figures for previous years.
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E1-6: Gross Scopes 1, 2, 3 and Total GHG emissions

Direct Scope 1, indirect Scope 2, and upstream and downstream indirect Scope 3 gross GHG emissions

Percentage
change

relative to the 2022/23
in t COze 2024/25 base year 2023/24 (base year)
Scope 1 greenhouse gas (GHG) emissions
Emissions — Heating fuel ' 174 -28.4% 177 243
Emissions - Fuel consumption - Vehicles 3,445 -18.4% 4,024 4,219
Total Scope 1 gross GHG emissions 3,619 -18.9% 4,201 4,462
Scope 2 Greenhouse Gas Emissions (location-based)
Emissions - Electricity 2 3,139 -4.7% 3,205 3,295
Emissions - Purchased heat 103 7.3% 97 96
Location-based Scope 2 gross GHG emissions 3,242 -4.4% 3,302 3,391
Scope 2 Greenhouse Gas Emissions (market-based)
Emissions - Electricity 2 836 -43.3% 1,319 1,475
Emissions - Purchased heat 103 7.3% 97 96
Market-based Scope 2 gross GHG emissions 939 -40.2% 1,416 1,571
Significant Scope 3 Greenhouse Gas Emissions
Category 1 - Purchased goods and services 857 37.3% 980 624
of which cloud computing and data center services * 828 36.0% 965 609
Category 2 - Capital goods 349 -6.2% 182 372
Category 6 - Business travel 1,067 -16.6% 1,394 1,279
Category 7 - Employee commuting 1,249 58.7% 968 787
Total indirect (Scope 3) gross GHG emissions 3,522 15.0% 3,524 3,062
Total GHG emissions
Total GHG emissions (location-based) 10,383 -4.9% 11,027 10,915
Total GHG emissions (market-based) 8,080 -11.2% 9,141 9,095

1) Prior-year figure adjustesd by minus 20 t CO2e (improved data)
2) Prior-year figures adjusted by plus 348 t CO2e (2023/24) and plus 403 t CO2e (2022/23) (improved data and correction)
3) Prior-year figure adjusted by plus 42 t CO2e (improved data on elecricity consumption in offices)

4) Prior-year figures adjusted by plus 750 t CO2e (2023/24) and plus 428 t CO2e (2022/23) (changed supplier methodology)

Scope 1 GHG emissions were significantly reduced in the Regarding the disclosure of Scope 3 GHG emissions, it

2024/25 financial year through electrification and the re- should be noted that, due to a changed calculation meth-
duction of the vehicle fleet. In Scope 2, the transition of odology from All for One’s largest cloud computing pro-
the second German data center led to a significant de- vider, there have been adjustments to the data for the
crease in emissions. In contrast, Scope 3 GHG emissions previous two years to ensure comparability. In addition,
remained at the same level overall. the necessary corrections to electricity consumption and

the resulting GHG emissions in data centers were made,
as described under ESRS E1-5.
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Greenhouse gas intensity (total GHG emissions per net revenue)

GHG intensity per net revenue

2024/25

in t COze 2023/24 Changein %
Total GHG emissions (location-based) per net revenue (t CO.e/million EUR) 19 21 -9.5%
Total GHG emissions (market-based) per net revenue (t CO,e/million EUR) 16 18 -11.1%

The total net revenue of the group is used to calculate the greenhouse gas intensity

in EUR millions
Net revenue used to calculate greenhouse gas intensity
Net revenue (other)

Net revenue (in the financial statements)

-:z E 2023/24

503.7 51.4
0.0 0.0
503.7 511.4

2.3 ESRS E3 - Water and marine
resources

Impacts, risks and opportunities
management

As part of the double materiality analysis, water-related
IROs of All for One were assessed. The most significant
factor identified was the indirect water consumption,
which can arise from the use of co-location data centers
and hyperscaler services, as these - depending on loca-
tion and technology — may require substantial amounts of
water for cooling processes. Additionally, All for One's
office locations use local water resources, which could
potentially burden water-scarce regions depending on
regional conditions. No further significant impacts, risks,
or opportunities related to water and marine resources
were identified, as the company operates exclusively in
the IT and consulting sectors and does not engage in
water-intensive production processes.

Currently, All for One does not have a formalised water-
related management system, no specific strategy, and no
defined measures to manage risks in the upstream and
downstream value chain. However, employees at office
locations are sensitised to handling water responsibly.
Additionally, co-location data center partners predomi-
nantly use water-free or water-efficient cooling systems.
In terms of physical risks such as water scarcity or
drought - particularly in long-term planning horizons - All
for One intends to develop a structured position on wa-
ter-related issues in the medium term.

Certain disclosures required by ESRS E3, particularly
detailed water-related dependencies, specific water
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extraction and wastewater data for the data centers
used, as well as information on measures and strategies
along the upstream and downstream value chain, cannot
be fully reported at this time. The reasons for this are the
very low relevance of the topic for the business model
and the lack of data availability from external service
providers (hyperscalers, co-location operators). All for
One will monitor regulatory developments and the
availability of relevant data and assess whether an
expansion of reporting will be possible in the future.

Metrics and targets

The direct water consumption of All for One is limited to
use at office locations and is collected annually. The
details can be found in the table below. This consumption
is very low overall due to the business model. For the
ColLocation data centers used by the group, there is
some qualitative information available about the cooling
systems used, but no complete quantitative data on
water consumption. For hyperscalers, there is currently
no water-related consumption data available at the All for
One level.

Water consumption

(VLo 7.8 10/2023 -
in cbm 09/2025 [ IYE-Tor-2:!
Total water consumption 5,888 5,201

Currently, All for One does not have specific water-
related goals, strategies, or measures. In the medium
term, the company plans to further analyse the signifi-
cance of water-related risks in the context of physical
climate risks and explore options for developing a formal
approach - including possible goals.
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03

Social
Information

3.1 ESRS S1 - Own workforce

Strategy

ESRS 2 SBM-3: Material impacts, risks and
opportunities and their interaction with strategy
and business model

The workforce of All for One includes not only its own
employees but also external workers who have entered
into a contract with the company for the provision of ser-
vices. According to ESRS 2 AR 3 a) i., these workers are
classified as self-employed. However, with these work-
ers, there is no employment contract but rather a con-
tract for the provision of services. Their employment is
regulated in the internal policy »External Resource Pro-
curement.«. Furthermore, as a founding member of the
partner network United VARs, All for One collaborates
with employees of partner companies in a manner similar
to working with freelancers.

With its high labour standards, All for One has had a posi-
tive impact on its employees in many areas. No actual sig-
nificant negative impacts on All for One's workforce were
identified, including those that could result from transition
plans aimed at reducing negative environmental impacts
and realising environmentally friendly and climate-neutral
activities. As a people business, the company is also di-
rectly dependent on the availability of qualified, healthy,
and satisfied employees. This creates both risks and op-
portunities, which are summarised under ESRS 1 IRO-1. No
significant risks regarding forced or child labour related to
its own workforce were identified.

All for One employs only workers in office-related activi-
ties, so there are no distinct physical or work environ-
ment-related risk groups. Therefore, the identified signifi-
cant risks and opportunities generally affect the entire
workforce equally. Differences could arise primarily from
country-specific economic or regulatory frameworks.
These are continuously monitored and, if necessary, ad-
dressed through targeted local measures to ensure that
site-specific needs and potential impacts on specific
groups of people are adequately considered.
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Impacts, risks and opportunities
management

S1-1 Policies related to own workforce

Principle for dealing with employees

All for One considers respect for human rights and the as-
surance of good working conditions as a fundamental ob-
ligation. Due to the exclusively office-based activities,
there are no significant risks regarding the violation of
fundamental labour and protection rights. The focus,
therefore, is on concepts that go beyond legal require-
ments and strengthen the health, safety, equal treatment,
and development of employees.

The central guiding principle is the creation of a healthy,
safe, and non-discriminatory working environment that of-
fers all employees - regardless of personal characteris-
tics — equal opportunities and long-term development
prospects. Employees continuously have access to rele-
vant information, policies, and support services via the in-
tranet and other communication channels, and can raise
concerns at any time through HR, supervisors, or estab-
lished dialogue formats.

Regular surveys and feedback mechanisms support the
ongoing evaluation and further development of the exist-
ing concepts. The following outlines the key concepts
used to manage the identified impacts, risks, and oppor-
tunities associated with the company’s own workforce.
Unless otherwise specified, the scope includes all sub-
sidiaries and locations of All for One.

Code of Conduct:

The Code of Conduct of All for One was approved by the
Board of Directors and is an integral part of the Compli-
ance Management System. The code defines binding be-
havioral principles, regulates interpersonal interactions,
as well as the handling of business partners and third par-
ties, and includes guidelines to promote health, work-
place safety, social progress, and sustainability. As the
foundation for the company’s operations and the actions
of all employees, the Code of Conduct also serves as the
starting point for all corporate-wide concepts related to
the management of the company's own workforce.

Statement on human rights strategy:

All for One is committed to the full respect of internation-
ally recognised human and labour rights. The statement
on respect for human rights and the environment forms
the binding framework for all subsidiaries of the company
and applies to all activities both domestically and interna-
tionally, as well as to significant parts of the upstream and
downstream value chain. Due to the exclusively
knowledge-based office activities in countries with high
labour standards, the risk of human rights violations oc-
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curring within the company’s workforce is considered to
be very low. The responsibility for implementing and mon-
itoring the human rights strategy lies with the Board of Di-
rectors. It is supported by the Compliance Management
System and central risk management.

The implementation of due diligence obligations is based
on internationally recognised reference instruments, in-
cluding the United Nations Guiding Principles on Business
and Human Rights (UNGP), the OECD Guidelines for Multi-
national Enterprises, the core labour standards of the In-
ternational Labour Organisation (ILO), the Universal Decla-
ration of Human Rights, the Charter of Fundamental
Rights of the European Union, and the UN standards for
combating discrimination against LGBTI persons. Addi-
tionally, All for One is a signatory of the Diversity Charter
and adheres to the Women's Empowerment Principles
(WEPs) of the United Nations in the area of gender equal-

ity.

For its own workforce, this means consistent adherence
to labour, equal treatment, and social standards, as well
as ensuring safe, healthy, and non-discriminatory working
conditions. Furthermore, All for One’s internal policies ex-
plicitly exclude all forms of human trafficking, forced la-
bour, and child labour. Trainings, internal policies, and
transparent processes support the implementation of
these principles. Employees are actively involved through
established participation formats, HR contacts, supervi-
sors, the SE Works Council, and annual employee sur-
veys. Violations can be reported confidentially through
whistleblower systems.

If potential or actual human rights violations are identified,
All for One takes appropriate corrective measures - rang-
ing from internal investigations to preventive and training
measures. As a result, respect for human rights is firmly
embedded in the corporate culture and is regularly re-
viewed and further developed.

Health protection and safety:

These include prevention programs, regular training, er-
gonomic workplace designs, as well as internal and exter-
nal safety audits. The responsibility for health protection
and workplace safety lies at the senior management level
and is operationally implemented by the respective lead-
ership. The aim of the concept is to avoid physical and
mental strain, maintain employees’ long-term health, and
thereby ensure the sustained performance and satisfac-
tion of the workforce. Due to the exclusively knowledge-
based office activities and the resulting low risk potential,
there is no increased risk of workplace accidents. How-
ever, the established processes still ensure effective pre-
vention and continuously promote awareness of safety
and health in the workplace.
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Equal treatment and equal opportunities:

All for One explicitly commits to equal treatment, equal
opportunities, diversity, and the consistent prevention of
discrimination. These principles are anchored in the com-
pany’s core policies, particularly the Employee Manual,
the Leadership Manual, as well as specific resources re-
lated to the General Equal Treatment Act (AGG). The con-
cepts comprehensively cover all discrimination character-
istics mentioned in EU legislation and the AGG: race, eth-
nic origin, skin color, gender, sexual orientation, gender
identity, disability, age, religion or belief. Additionally, the
company-wide understanding of diversity also considers
other potential grounds for discrimination, such as social
or national origin, political opinion, or other personal char-
acteristics that could lead to disadvantage.

In the interest of fair and transparent working conditions,
All for One has a globally applicable compensation policy
with central responsibility held by the Chief Human Re-
source Officer (CHRO). Through defined role profiles and
a company-wide grading system, it is ensured that equal
work is paid equally. Gender equality is promoted, among
other things, through the regular monitoring of the gender

pay gap.

Beyond the legal requirements - including the AGG (Gen-
eral Equal Treatment Act) and Social Code IX - All for One
actively promotes an inclusive work environment, includ-
ing flexible work models, barrier-free workplace design,
targeted recruitment of people with disabilities, as well as
mandatory and voluntary training on diversity, inclusion,
and anti-discrimination.

A central role is also played by the company-wide Equal
Treatment Board, which informs about applicable princi-
ples and serves - in addition to other reporting channels
such as leaders, HR, the whistleblower system, and the
Compliance Officer - as a confidential point of contact for
discrimination incidents. Incoming reports are examined
and documented in a structured manner. In confirmed
cases, appropriate corrective actions are taken, and pre-
ventive measures are adjusted.

HR and the sustainability team also regularly raise aware-
ness among employees through informational campaigns
and exchange formats. Feedback from employee surveys
and monitoring processes is systematically incorporated
into the further development of the concepts.

The responsibility for the concept lies with the manage-
ment board, supported by the CHRO and on an opera-
tional level by the respective managers. The goal is to
prevent discrimination in all its forms, create transparent
frameworks, and promote an inclusive work environment
characterised by fairness, respect, and appreciation.
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Training and competence development:

The continuous development of employees is a central
component of All for One's HR strategy. The correspond-
ing guidelines and processes are embedded in the Em-
ployee Manual and Leadership Manual and form the basis
for a systematic competence management system. In the
reporting year, the career model was revised and stand-
ardised across the group to create transparent require-
ments and competence profiles for all roles.

Each employee has access to a wide range of internal
and external training opportunities - particularly through
the company’s own learning portal, OneAcademy, which
offers training in professional, methodological, and per-
sonal competencies. Training needs are identified and in-
dividually tailored in regular development discussions with
supervisors.

The concept of competence development also includes
targeted talent promotion through training programs, dual
study programs, internships, and trainee programs. Addi-
tionally, young talents are supported through a mentoring
program, which facilitates both knowledge transfer and
personal development.

The responsibility for training and competence develop-
ment lies with the management board and the CHRO,
while the operational implementation is carried out by the
respective line managers. The goal is to ensure the em-
ployability, motivation, and innovative capacity of em-
ployees, while also strengthening the overall performance
of the organisation in the long term.

S$1-2: Processes for engaging with own workers
and workers’ representatives about impacts

All for One continuously and systematically involves its
employees in decision-making processes that have cur-
rent or potential impacts on the workforce, through a va-
riety of communication and participation formats. Involve-
ment occurs via the intranet, regular informational events,
internal exchange formats, and the annual employee sur-
vey, which specifically gathers feedback on satisfaction,
working conditions, leadership, communication, and de-
velopment opportunities. The results are analysed anony-
mously, compared with previous years, and consistently
translated into concrete measures in the affected areas.
Additionally, HR, direct supervisors, the Compliance Of-
fice, and other internal contact points are always available
for concerns, questions, or suggestions for improvement.
All line managers ensure on an operational level that
every employee can raise their concerns and that their in-
terests are taken into account. Furthermore, the CHRO,
as the governing body for the group-wide HR function, is
responsible for incorporating the views of the workforce,
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with the management board being the final decision-
making authority at All for One.

A key element of the dialogue-oriented corporate culture
is the »Ask the Boss« format, which enables direct com-
munication between employees and the management on
an equal footing. In addition, employees are actively in-
volved, particularly during the conceptualisation and im-
plementation phases of new HR or organisational initia-
tives, to ensure practicality, acceptance, and effective-
ness. Feedback from team meetings, development dia-
logues, or cross-departmental exchange formats is sys-
tematically documented and incorporated into the further
development of concepts, processes, and guidelines.

A central role in the participation structure is played by
the SE Works Council. The basis for its activities is the
co-determination agreement on employee participation in
All for One Group SE, which is based on Directive
2001/86/EC and the SE Participation Act (SEBG). It regu-
lates the information, consultation, and co-determination
rights of employees in EU member states and ensures
that the concerns of employees outside the EU are also
considered. The overarching goal of this agreement is to
promote employee diversity, support lifelong learning,
ensure active health and safety protection at the highest
level, guarantee responsible and transparent corporate
governance in line with the »VALUES IN PRACTICE« cul-
ture, and strengthen long-term employee retention as a
key success factor.

To promote diversity and strengthen specific employee
groups, All for One also supports various internal net-
works, such as the »Rainbow Community« and the wom-
en's network »Women@®Allforone«. In addition, HR and the
sustainability team organise diversity-oriented dialogue
formats to provide marginalised groups with targeted op-
portunities for exchange and participation.

The effectiveness of employee involvement is continu-
ously assessed using both qualitative and quantitative
tools. In addition to the annual employee survey, feed-
back from ongoing dialogues between employees, HR,
leadership, and the SE Works Council is also considered
in the evaluation. The results of these evaluation pro-
cesses are regularly aligned with the management and
relevant committees. The goal is to strengthen an open,
trusting, and participatory corporate culture, ensuring that
involvement and development measures are measurably
effective and sustainably embedded.
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S$1-3: Processes to remediate negative impacts
and channels for own workers to raise con-
cerns

All for One has comprehensive procedures in place to
identify, address, and effectively remedy any actual or
potential negative impacts on its employees. The basis
for this is a multi-tiered system of formal and informal
complaint and involvement channels that are confidential,
secure, and accessible to all employees.

Remedial actions and handling negative impacts

When significant negative impacts have been caused or
contributed to, clearly defined processes from the HR
support concept and the Compliance Management Sys-
tem are implemented. Reports are systematically re-
viewed, documented, and addressed through appropriate
measures, depending on the nature of the issue, includ-
ing internal investigations, organisational adjustments,
and training or preventive measures. Cases of discrimina-
tion, harassment, or violations of good labour conditions
principles are separately analysed, and the findings are in-
tegrated into the development of corresponding policies.
The effectiveness of the measures taken is regularly eval-
uated, including through recurrence analyses, incident-
based surveys, and annual effectiveness checks.

Channels for expressing concerns

Employees have access to a variety of internal and exter-
nal channels through which they can confidentially submit
concerns, complaints, or tips. These include the (internal
and external) whistleblower system, designated HR con-
tacts, direct supervisors, the Equal Treatment Board, the
Compliance Officer, and the SE Works Council. These are
complemented by dialog-oriented formats such as town-
hall meetings, the annual employee survey, or the »Ask
the CEO« format. These channels cover a wide range of
topics - from everyday issues to serious compliance, la-
bour law, or human rights violations — and ensure that em-
ployees can choose an appropriate point of contact de-
pending on their personal trust and the sensitivity of the
issue.

Complaints procedure

Depending on the nature and severity of the complaint,
there are graded, proportionate, and transparent pro-
cessing procedures. In this way, All for One ensures that
complaints are effectively handled, root causes are sus-
tainably eliminated, and employees are always protected
and heard.

— Every day or organisational concerns are usually re-

solved directly with supervisors or the HR depart-
ment.

39 // Social Information

— Complaints about working conditions or collectively
relevant issues are addressed jointly with the SE
Works Council, if necessary.

— Cases of discrimination, harassment, or other human
rights-related risks are processed in a formal, docu-
mented procedure according to the guidelines of the
Compliance Management System. Central points of
contact are the Equal Treatment Board and the Com-
pliance Officer.

— Reports in the whistleblower system follow a legally
compliant, strictly confidential process, which in-
cludes deadlines for feedback to the complainants
and a mandatory documentation period of at least
seven years. Complaints are handled exclusively by
trained and independent individuals.

Ensuring the availability and use of channels

All relevant channels and procedures are regularly com-
municated through the intranet, internal communication
campaigns, onboarding processes, and mandatory train-
ing. Electronic channels, such as the whistleblower sys-
tem, are available 24/7. Additional points of contact, such
as HR, the Equal Treatment Board, or the SE Works Coun-
cil, are accessible during regular business hours. All for
One ensures that all employees are aware of, understand,
and trust the available structures.

Tracking, monitoring, and effectiveness of the com-
plaint channels

All reports are systematically recorded, documented, and
followed up until completion. The compliance department
regularly evaluates the type, frequency, processing time,
and causes of complaints, in coordination with HR, the
Equal Treatment Board, and the SE Works Council. After
the completion of a complaint procedure, employees can
provide feedback on fairness, transparency, and effec-
tiveness. Additionally, the annual employee survey pro-
vides valuable insights into awareness, accessibility, and
trust in the channels used. Findings from these pro-
cesses are continuously incorporated into improvements.

Protection against retaliation

To protect employees, clear and binding regulations are
in place against any form of retaliation. These are an-
chored in the Code of Conduct and the guidelines of the
whistleblower system. All reports are treated confiden-
tially, and affected individuals - including employee rep-
resentatives - are explicitly protected from discrimina-
tion. Violations of this retaliation prohibition are consist-
ently penalised.
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S1-4: Taking action on material impacts on own
workforce, and approaches to mitigating mate-
rial risks and pursuing material opportunities re-
lated to own workforce, and effectiveness of
those actions

All for One follows an integrated approach to prevent and
mitigate significant negative impacts on its own work-
force, and where necessary, to provide remediation. At
the same time, the company systematically strengthens
positive impacts and manages risks and opportunities.
The concepts described in ESRS S1-1 (including the Code
of Conduct, human rights strategy, health protection,
equal treatment, and further training) are implemented
through a bundle of measures that generally apply to all
group companies and locations, unless expressly stated
otherwise.

All measures collectively contribute to the realisation of
the goals anchored in the Code of Conduct, the human
rights strategy, and the HR principles:

— Promotion of safe, healthy, and fair working condi-
tions,

— Strengthening of equal treatment, diversity, and in-
clusion,

— Continuous development of skills and employee re-
tention.

Appropriate workload and work-life balance

To prevent excessive workload and promote a healthy
work-life balance, flexible working hours, time accounts,
extensive remote work options, as well as options for tak-
ing or selling vacation days have been in place for years.
In the reporting year, a systematic, mandatory time track-
ing system was introduced in Germany to identify over-
time and workloads early, ensure compliance with legal
requirements, and promote a balanced workload in the
long term.

Occupational safety and health

Significant negative impacts in the area of health and
safety are addressed through long-established preven-
tive measures, including ergonomic workstation design,
regular safety training, health and fitness programs, subsi-
dies for computer glasses and gym memberships, as well
as a free external support program for mental health.
These measures aim to maintain physical and mental
health, reduce illness-related absenteeism, and enhance
overall well-being.

Equality, diversity, and anti-discrimination

To prevent discrimination, harassment, and unequal treat-
ment, binding behavioral principles are in place, along
with a zero-tolerance approach to discrimination, multiple
confidential reporting channels (e.g., Equal Treatment
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Board, HR, Whistleblower System, SE Works Council), and
a clearly defined complaint process. In the area of equal-
ity and diversity, a first-ever gender pay gap analysis for
Germany was conducted in the reporting year, and a
company-wide career path and grading model with stand-
ardised role and function descriptions was introduced to
ensure fair and transparent compensation and develop-
ment pathways. In the future, the gender pay gap analysis
will be expanded to include additional countries, and spe-
cific target values will be defined to reduce any existing
disparities.

Competence and talent development

Positive impacts on employability, motivation, and em-
ployee retention are primarily achieved through a broad
range of qualification and development measures. The in-
ternal learning platform OneAcademy and external part-
ners provide professional and personal training, manda-
tory training (e.g., compliance, data protection, sustaina-
bility), apprenticeship, dual study, and trainee programs,
as well as talent development and mentoring programs.
These are complemented by modern, flexible working
conditions and attractive benefits. In the reporting year,
the information materials for the HR support concept
were also revised and standardised to make access to
contacts and processes easier and to improve the usabil-
ity of existing support structures.

Moreover, significant opportunities arise from systematic
skills development and workforce diversity. By specifi-
cally expanding future competencies - such as in new
technological business areas, All for One strengthens its
long-term performance and innovation capabilities. Flexi-
ble work models, along with the continued development
of the employer brand, increase attractiveness in the
competition for skilled workers.

Remedy procedures for actual negative impacts

To ensure that business practices do not have or contrib-
ute to significant negative impacts on the workforce, the
principles of the compliance and risk management sys-
tem are integrated into key governance, procurement,
sales, and data management processes. Potential im-
pacts on employees - such as workload, fair compensa-
tion, working hours, or data usage - are considered
during the planning stages of projects, organisational
changes, or resource allocations. Tensions between
economic pressure and the protection of employees are
actively addressed, guided by corporate values, the code
of conduct, and the prioritisation of health, safety, and
fairness.

No actual significant negative impacts on our workforce
occurred in the reporting year in a systematic or structural
manner. For individual cases, tiered remedy procedures
are available, as described under ESRS S1-3. Depending
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on the severity of the issue, these procedures range from
informal resolutions between employees, managers, and
HR, to the involvement of the European Works Council
(SE-Works Council), and formal handling under the Com-
pliance Management System. This includes independent
review, root cause analysis, organisational or disciplinary
actions, as well as supplementary training and preventive
measures.

Currently, no significant effects of the transition to an en-
vironmentally friendly, climate-neutral economy have
been observed on the workforce of All for One. There is
currently no specific need for adaptation for the work-
force arising from this transition.

Procedures for determining necessary measures and
effectiveness monitoring

Necessary measures are determined as part of a regular
risk and impact analysis process. Based on internal data -
such as HR metrics, turnover and absenteeism analyses,
employee surveys, and feedback channels - along with
external developments (e.g., legal changes, labour mar-
ket trends), potential and actual risks to the workforce
are identified, assessed, and prioritised. The resulting
measures are implemented by the relevant departments,
and their effectiveness is continuously monitored through
HR metrics, surveys, feedback processes, as well as
compliance and risk audits. Insights gained are directly in-
corporated into the ongoing development and adjustment
of these measures.

Provision of financial and organisational resources
Adequate financial, personnel, and organisational re-
sources are available to manage significant impacts, risks,
and opportunities related to the workforce. Relevant bod-
ies and departments - particularly the management
board, Group HR, local HR teams, Compliance & Sustain-
ability, the SE- Works Council, and the Equal Treatment
Board - have their own budgets from which measures in
areas such as health, safety, training, diversity, pay trans-
parency, and employee retention are financed. Specific
initiatives, such as the learning platform OneAcademy,
training programs, health initiatives, and diversity pro-
jects, have dedicated budget allocations. Other activities
are co-financed through departmental or project budgets
and cannot always be clearly broken down into individual
measures. Additionally, an ESG-linked promissory note
supports the financing of the overall strategy, including
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an interest component tied to the proportion of women in
leadership positions. However, the implementation of
measures under S1is not dependent on external financing
conditions but relies on stable internal and external re-
sources, which are continuously reviewed within regular
budgeting and planning processes.

Metrics and targets

S$1-5: Targets related to managing material neg-
ative impacts, advancing positive impacts, and
managing material risks and opportunities

All for One has defined a range of measurable, time-
bound, and outcome-oriented goals for its workforce,
which aim both to prevent negative impacts, promote
positive effects, and manage significant risks and oppor-
tunities. These objectives are directly derived from the
concepts and guidelines outlined in ESRS S1-1 (including
the Code of Conduct, HR principles, compensation pol-
icy, diversity management, health programs, and training
initiatives). All defined goals are designed to contribute to
the continuous improvement of these systems.

Since no systematic negative impacts were identified in
the reporting year, the objectives primarily focus on the
continuous improvement of existing standards, as well as
the management of the following risks and opportunities:

- Risks:
Talent shortage, turnover, rising personnel costs,
lack of diversity, skill gaps.

— Opportunities:
Innovation capacity, employer attractiveness, stable
employment, qualified young talent.

Overview of employee-related objectives:

— Secure Employment: All for One aims to continue of-
fering its workforce stable and fulfilling employment
while ensuring a sufficient pool of qualified personnel
to drive the company's success. The assurance of
performance capability is closely tied to a reliable
workforce. Progress will be monitored through em-
ployee retention (100% minus the ratio of involuntary
departures to the workforce at the beginning of the
reporting period, plus new hires during the reporting
year), with the goal of maintaining this metric at a sta-
ble level.
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Target
2024/25

in %

Employee retention

89 -90

Actual Actual
10/2024 - 10/2023 - Target
09/2025 09/2024 Delta in % 2025/26
90.4 90.9 -0.5 89 - 90

— Healthy workload and work-life balance: The full im-
plementation and active use of electronic time track-
ing in Germany is to be completed by the end of
2025. By consistently recording working hours, po-
tential overloads can be identified early and proac-
tively avoided. Furthermore, the collected data pro-
vides valuable insights to further optimise work pro-
cesses and promote a healthy, balanced work envi-
ronment in the long term.

— Fair compensation and equality: The gender pay gap
of 5% in Germany is to be consistently reduced fur-
ther. Existing compensation structures will be regu-
larly reviewed, and measures to promote fair and
transparent salary processes will be continuously de-
veloped. Additionally, an evaluation will be conducted

to assess how the analysis can be extended to other
countries of operation, in order to create a compre-
hensive, group-wide view and identify targeted op-
portunities for improvement.

— Occupational safety and health: A holistic approach to
promoting occupational safety and health is a key fo-
cus, particularly through the careful design of work-
spaces. This includes the continued expansion of er-
gonomic work environments, such as height-adjusta-
ble desks, to support long-term well-being and per-
formance. Employee health will continue to be moni-
tored through the health index (100% minus the ratio
of sick days to total working days in a reporting pe-
riod).

Actual Actual
Target 10/2024 - 10/2023 - Target
in % 2024/25 09/2025 09/2024 Delta in % 2025/26
Health index 96.5-97.0 96.8 96.6 0.2 96.5-97.0

— Diversity and Equal Opportunities: The primary focus
is on increasing the proportion of women, particularly
in leadership positions and technical professions. To
provide a comprehensive view of diversity, the com-
pany-specific »Diversity Index« will also be further de-
veloped. This index considers various dimensions, in-
cluding women in leadership roles, women in tech-
nical functions, employees with disabilities, as well as
employees under 30 and over 60 years of age. The
overall value is derived from the weighted sum of its
individual components, normalised to a target value
of 100.

Diversity Index

Target

30.09. 30.09. 30.09.

2025 2024 2030

Diversity index value 91.4 87.6 100
Share of women

30.09. 30.09.

in % 2025 2024

Total share of women 38.3 37.4
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The establishment, tracking, and continuous develop-
ment of goals related to the workforce at All for One is
carried out in close coordination with employees and their
representatives. The process is an integral part of the
group-wide HR and sustainability management and fol-
lows a participatory approach. Goals are set and priori-
tised, for example, with input from the SE Works Council,
the management board, other management circles, lead-
ership, and based on feedback from the annual employee
survey. The sustainability team also represents the inter-
ests of external stakeholders on specific issues.

Goal achievement is regularly monitored through HR re-
porting, employee surveys, diversity analyses, and re-
ports to the management board and SE-Works Council.
The results are incorporated into the annual development
of the HR and sustainability strategy to ensure long-term
fair, inclusive, and healthy working conditions.

S$1-6: Characteristics of the company’s work-
force

As of 30 September 2025, All for One employed 2,653
people across eight countries.
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Employees by gender Employees by country
Number of employees Number of employees
Gender (headcount) Country (headcount)
2020121 2020721
Male 1,636 1,759 Germany 1,698 1,828
Female 1,017 1,051 Austria 173 180
Diverse 0 0 Switzerland 65 66
Not disclosed 0 0 Poland 432 449
Total 2,653 2,810 Egypt 133 14
Tarkiye 124 147
Benelux 28 26
Total 2,653 2,810
Employees (headcount) by contract type, broken down by gender (as of 30 September 2025)
Not
Type of contract Female Male Diverse disclosed Total
Number of employees 1,017 1,636 0 0] 2,653
Number of employees with permanent employment contracts n/a n/a n/a n/a 2,576
Number of employees with fixed-term employment contracts n/a n/a n/a n/a 77
Number of on-call employees 0 0 0 0 (o]
Number of full-time employees 870 1,314 0 0 2,184
Number of part-time employees 3N 158 0 0 469

In the reporting year 2024/25, a total of 502 employees
left the Group. In relation to the workforce at the begin-
ning of the period, plus all new hires, this results in a turn-
over rate of 15.9%. Employee turnover at All for One is
measured using the metric »Employee Retention«. This is
calculated using the following formula: 100% minus the

ratio of involuntary departures to the workforce at the be-
ginning of the reporting period, plus new hires during the
reporting year.

In the reporting year 2024/25, this key performance indi-
cator developed as follows:

in %
Employee retention (Group)

Employee retention (parent company: All for One Group SE)

Actual Actual
Target B (JELFLEY  10/2023 -  Change in Target
2024/25 09/2025 09/2024 % points 2025/26
89 -90 90.4 90.9 -0.5 89-90
91-92 911 91.5 -0.4 91-92

S$1-9: Diversity metrics

At All for One, the Group Executive Management (GEM),
which consists of the management board (CEO and CFO)
as well as the divisional board members (Chief Human Re-
sources Officer (CHRO), Chief Commercial Officer (CCO),
and Chief Technology Officer (CTO), represent the high-
est level of leadership.
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The following shows the gender distribution at the group-
wide highest leadership level within the GEM (Executive
Leadership Team):

Share
Gender Number in %
Female 1 6.7
Male 14 93.3
Other 0 0.0
Total 15 100
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Since only the CEO and CFO are statutory executives, the
following distinction is made in accordance with the Ex-
ecutive Positions Act:

— Management Level 1: statutory executives

— Management Level 2: Group Executives (division
heads and other members of top management)

— Management Level 3: Senior Vice Presidents of the
parent company All for One Group SE

Diversity at All for One Group SE

Actual
Share of women Target Com- 30.09.
in % 2024/25  parison 2024
Supervisory board 17 17 achieved 17
Management not
board 0 20| achieved 0
Second-level
management 33 20 | exceeded 30
Third-level
management 20 20| achieved 34

It should also be noted when interpreting the key figures
that the new Operating Model, established in October
2024 at All for One, resulted in a shift in hierarchy levels,
which explains the noticeable differences compared to
the previous year.

The following table shows the age distribution of All for
One employees (as of 30 September 2025):

30.09.2024
Share Share
Age group Number in% Number in %
< 30 years 431 16 534 19
30 - 50 years 1,554 59 1,602 57
> 50 years 668 25 674 24
Total 2,653 100 2,810 100

Key instruments for monitoring diversity at All for One in-
clude various metrics related to the proportion of women
in the company. These control indicators are presented
below:

Diversity at All for One (Group)

30.09. 30.09.
Share of women in % 2025 2024
Total share of women 38.3 37.4
Share of women in management 23.6 21.5
Share of women in technical
professions (STEM) 32.8 29.9
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S$1-10: Adequate wages

All for One ensures appropriate, fair, and competitive
compensation for all employees. Compensation is based
on objective criteria such as function, responsibility, and
individual performance, and is regularly reviewed. With
the introduction of the grading system and the first gen-
der pay gap analysis in the reporting year, the foundation
has been laid to transparently identify existing disparities
and gradually eliminate them.

In setting grading and salary bands, All for One collabo-
rates with an external, independent market partner to en-
sure the objectivity of the evaluation and to ensure that
salaries are always at least in line with market standards
and competitive within the industry.

S1-16: Compensation metrics (pay gap and total
compensation)

In the reporting year 2024/25, a gender pay gap analysis
was conducted for the German subsidiaries of All for One
for the first time. This revealed a pay gap of 5%, which is
below the German average of 6-7%. The analysis is
planned to be expanded to the entire group in the me-
dium term. For an explanation of the measures to reduce
pay disparities, please refer to the sections S1-1to S1-5.

Remuneration ratio

The ratio of the highest-paid individual to the average an-
nual total compensation of all employees was 9.3 in the
2024/25 financial year (2023/24: ratio 10.6).

In accordance with data availability, we use the average
rather than the median of the total annual compensation
of all employees (personnel expenses, including social
security contributions, asset accumulation, etc.). Part-
time employees have been considered proportionally
according to their employment ratio.

$1-17: Incidents, complaints and severe human
rights impacts

In the reporting period, no work-related incidents or com-
plaints related to human rights within All for One's work-
force were reported. There were no cases of discrimina-
tion or harassment, nor any complaints related to internal
or external whistleblower systems that would fall under
this reporting obligation. Furthermore, no serious human
rights violations were identified, including those that
would contravene the UN Guiding Principles on Business
and Human Rights, the ILO Core Labour Standards, or the
OECD Guidelines. As a result, no fines, sanctions, or com-
pensation payments were incurred.
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04

Governance
Information

4.1 ESRS G1 - Business conduct

Governance

All for One is led in a values-driven manner and aims to
achieve both financial and non-financial corporate goals
equally, ensuring the long-term success of the company
sustainably. The foundation is a governance model based
on responsible, transparent, and rule-compliant corporate
management, encompassing the three pillars of oppor-
tunity and risk management, compliance management,
and the internal control system.

The company is led by the management board, consisting
of the CEO and CFO. Together with the three divisional
board members, the CCO, CHRO, and CTO, they also form
the Group Executive Management. This body bears over-
all responsibility for the strategic and sustainable devel-
opment of the group. The operational management of
sustainability is anchored with the Senior Director Corpo-
rate Treasury & Investor Relations, while the CFO at the
management board level is responsible for integrating
ESG aspects into strategy, reporting, and goal achieve-
ment.

Details regarding the role of the governance, manage-
ment, and supervisory bodies can be found in the infor-
mation provided under ESRS 2 GOV-1 within the General
Information section.

Impacts, risks and opportunities
management

G1-1: Business conduct policies and corporate
culture

The corporate culture forms the foundation of All for
One's corporate strategy and defines the framework for
all other elements such as vision, mission, operating
model, and strategy. It is a reflection of a value-driven,
sustainable, and transparent corporate governance that is
based on trust, accountability, and mutual respect. The
central foundation consists of the seven company values
- Smart Innovation, Pure Enthusiasm, Valuable Space, Re-
spectful Communication, Serious Sustainability, Entrepre-
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neurial Mindset, and We Are One. These values were de-
veloped as part of a participatory project supported by
employees and form the basis for collaboration within the
group, as well as the interaction with customers and part-
ners.

The values are firmly embedded in the company’s pro-
cesses and are communicated and applied through
onboarding, annual mandatory training, leadership pro-
grammes, and biannual employee performance reviews.
Their practical implementation is systematically evaluated
through the annual employee survey and feedback from
recruiting, development, and offboarding discussions. All
for One’s Code of Conduct complements the cultural
principles by providing binding guidelines for ethical and
responsible behavior. It is part of the Compliance Man-
agement System, applies to all employees and business
partners, and is included in the mandatory annual training
programme. In doing so, it contributes to fostering a
values-based, ethical corporate culture that extends to
both social and environmental responsibility.

Concepts and mechanisms for corporate governance
Whistleblower and complaint system

All for One has a comprehensive whistleblower system in
compliance with EU Directive 2019/1937 and the Whistle-
blower Protection Act. Through the digital Integrity Line,
employees and external stakeholders can report legal or
regulatory violations anonymously or confidentially. In ad-
dition, supervisors, HR, and the Compliance Officer are
available as reporting channels. All reports are confiden-
tially reviewed, documented, and processed by trained,
independent compliance staff according to clear proce-
dures. Whistleblowers are expressly protected from retali-
ation when using internal and external reporting channels.
This protection includes confidentiality, protection
against reprisals, training for employees and reporting
channels responsible persons, as well as transparent
communication with whistleblowers regarding the status
and results of the process. Violations of this protection
are considered compliance violations themselves. Infor-
mation about the system is provided through the intranet,
training sessions, and onboarding.

Investigation of violations

Incidents related to corporate governance, compliance,
or ethical standards are promptly and objectively investi-
gated in accordance with established procedural guide-
lines. The Compliance Department oversees the investi-
gations, with support from Legal, Internal Audit, or exter-
nal auditors when needed. Confirmed violations result in
appropriate remedial actions, including process changes,
training, or disciplinary measures. The CFO is responsible
for overseeing governance and compliance structures at
the management board level.
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Anti-corruption and bribery prevention concepts
Although the risk of corruption is low due to the business
model, All for One maintains clear anti-corruption stand-
ards within its Code of Conduct and Compliance Manage-
ment System. Detailed reports or suspected cases are re-
ceived by the Compliance Department and processed ac-
cording to established procedural guidelines. The em-
ployees responsible are specially trained, independent,
and committed to confidentiality. In complex or serious
cases, additional departments such as Legal, Internal Au-
dit, or external, independent auditors are involved to en-
sure an objective assessment. If a violation is confirmed,
the Compliance Department, in collaboration with the af-
fected areas, develops remedial actions and preventive
initiatives, such as process adjustments, training, or disci-
plinary measures. The entire process is documented and
overseen by the CFO, who is responsible for compliance
and governance at the management board level.

Particularly sensitive areas include procurement, sourc-
ing, and sales. For these functions, enhanced control
mechanisms, the four-eyes principle, and mandatory
training on integrity, conflicts of interest, and gifts and in-
vitations are in place. Violations are thoroughly investi-
gated and sanctioned.

Training concept for good corporate governance
onboarding on topics such as corporate culture, values,
the Code of Conduct, compliance, information security,
and data protection. Additionally, they participate annually
in mandatory e-learning courses to refresh and deepen
their knowledge on these topics. Furthermore, leaders
and high-potential employees undergo specialised train-
ing programmes that cover aspects of responsible lead-
ership, decision-making, integrity, and role modeling.

Additionally, ad-hoc training sessions are conducted as
needed, for example, in the case of regulatory changes
or new internal policies. Training content and participation
are documented and regularly reviewed. This ensures
that All for One effectively guarantees all employees un-
derstand, apply, and actively live the principles of good
corporate governance in their daily work.

G1-2: Management of relationships with suppli-
ers

All for One maintains long-term, partnership-based, and
value-oriented relationships with its suppliers. The foun-
dation of this collaboration is the expectation that all busi-
ness partners adhere to the principles enshrined in the
Code of Conduct - integrity, respect for human rights,
environmental responsibility, and fair competition. Sup-
plier management is an integral part of the compliance
and risk management system and is jointly overseen by
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the Procurement, Sustainability, and Compliance depart-
ments.

By focusing on a small number of strategic partners (e.g.,
SAP, Microsoft), implementing structured selection pro-
cesses, and continuous monitoring, the company en-
hances stability, transparency, and compliance in its sup-
ply chain. Due to the service-oriented focus with a low
share of physical goods, ecological risks in the supply
chain are generally limited. However, when selecting new
suppliers and service providers, All for One explicitly con-
siders social and environmental criteria. All direct suppli-
ers are expected to respect and apply the principles of All
for One's Code of Conduct within their own organisations.
This also includes passing these expectations on to their
own suppliers to ensure sustainability standards through-
out the entire value chain.

All for One fulfills its human rights and environmental due
diligence obligations through a multi-level risk analysis in
accordance with the Supply Chain Due Diligence Act
(LKSG). This analysis assesses industry- and country-
specific risks, particularly with regard to vulnerable
groups. Suspected cases are investigated independently
and may lead to preventive or remedial actions, including
the termination of business relationships. Risk assess-
ments are conducted annually and as needed, with exter-
nal analysis systems supporting the continuous monitor-
ing of social and environmental risks. In this way, All for
One ensures that negative impacts within the supply
chain are identified, addressed, and minimised at an early
stage.

Concept for preventing payment delays

All for One has a clearly defined concept to prevent pay-
ment delays, particularly tailored to the needs of small
and medium-sized enterprises (SMEs), as the majority of
the customer base consists of SMEs and mid-market
companies. As part of an externally certified electronic in-
voicing process, all process steps have been reviewed
and standardised. The concept ensures that payment
terms agreed upon individually with all business partners
are documented and adhered to.

The underlying system solution for invoice processing in-
cludes formal process documentation that is accessible
to all employees, providing transparent explanations of
the applicable deadlines and rules. Automated reminder
functions facilitate the timely processing and approval of
invoices, effectively preventing payment delays. New
employees receive focused training on internal pro-
cesses and payment policies as part of their onboarding,
ensuring the consistent application of the guidelines. This
combination of technical support, clear responsibilities,
and ongoing training guarantees reliable and transparent
payment management.
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G1-3: Prevention and detection of corruption
and bribery

System for prevention, detection and sanctioning

All for One has a group-wide Compliance Management
System that integrates all measures for the prevention,
detection, investigation, and sanctioning of corruption
and bribery. This system is based on the group-wide
Code of Conduct, which sets binding principles of integ-
rity, fairness, and transparency in business transactions.
The Code includes clear guidelines and procedures on
gifts and invitations, conflicts of interest, business part-
ner checks, and reporting channels for compliance viola-
tions. The system is further supported by an internal con-
trol system (ICS), regular risk assessments, and clearly
defined responsibilities.

The central component of the system is a multi-step,
closely integrated approach that includes the following
elements:

— Prevention: Regular mandatory training, the four-eyes
principle in high-risk areas such as procurement and
contract signing, defined approval processes, and
clear behavioral and authorisation guidelines ensure
that corruption risks are minimised at the outset.

— Monitoring: Compliance with the guidelines is contin-
uously monitored through the Internal Control System
(ICS) and risk management. In addition, internal audits
regularly conduct targeted reviews. Annually, approxi-
mately 5 to 10% of operational sites are randomly in-
spected for potential irregularities, including price-fix-
ing, anti-competitive behavior, or possible corrupt ac-
tivities. No incidents or substantiated suspicions
were identified in the reporting year.

— Detection: The »Integrity Line« provides an anony-
mous or personalised reporting mechanism for em-
ployees and external stakeholders to report corrup-
tion risks. The system complies with the EU Whistle-
blower Directive and the Whistleblower Protection
Act. Reports are treated confidentially, documented,
and reviewed in accordance with legal requirements.
Whistleblowers are organisationally and legally pro-
tected from retaliation.

— Investigation and Sanctioning: If allegations of poten-
tial violations are raised, a formal investigation proce-
dure is initiated. This includes a thorough investiga-
tion of the facts, the development of appropriate re-
medial actions, and - if necessary - disciplinary con-
sequences. All findings are documented and system-
atically used to improve the Compliance Management
System. In serious or complex cases, external inde-
pendent auditors are engaged to ensure objectivity,
neutrality, and transparency. Relevant incidents, pre-
ventive measures, and the results of compliance au-
dits are regularly reported to the board of directors
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and the supervisory board. In addition, a comprehen-
sive annual report on compliance activities, risks, and
training is prepared. Specific reports are generated in
the event of significant developments or regulatory
changes.

Communication and accessibility of policies

All regulations related to corruption and bribery preven-
tion are always accessible via the intranet. Continuous
training and awareness-raising are considered particularly
important by All for One in order to maintain and further
enhance the effectiveness of its Compliance Manage-
ment System. Therefore, all employees and leaders are
regularly trained on integrity, compliance, and anti-cor-
ruption topics. Part of these awareness measures include
the principles and guidelines of All for One's Compliance
Management System, as well as compliance-relevant is-
sues such as events, gifts, and conflicts of interest. The
seriousness of these topics is emphasised during the
onboarding process for new employees. Leaders are
specifically prepared for their role as role models and
their responsibility for compliant behavior through leader-
ship programmes. Participation rates and the content of
the training are regularly reviewed and further developed.
The management and supervisory bodies are also periodi-
cally trained on relevant topics.

Metrics and targets

G1-4: Confirmed incidents of corruption or brib-
ery

In the reporting year, no cases of corruption or bribery
were identified within All for One. Similarly, there are no
indications of involvement in such incidents within the
upstream or downstream value chain. Therefore, there
were neither convictions nor regulatory fines, and no
measures were required to sanction or correct any be-
havior. The existing prevention and control mechanisms
of the Compliance Management System remain in place
and continue to be monitored and developed as originally
intended.

G1-6: Payment practices

All for One does not have standardised payment terms, as
payment deadlines are generally agreed upon individually
with each supplier. Therefore, there is no categorisation
based on supplier groups or standardised deadline mod-
els, and no percentage of payments can be reported that
falls under such standard terms.

Regardless of the individually agreed terms, All for One
generally aims to make payments within 10 days to ensure
reliable and cooperative partnerships. Exceptions are
supplier relationships with explicitly longer payment
terms, such as 60 days, especially with large companies.

All for One Group SE



In these cases, payments are typically made on the due
date within the agreed deadline. For smaller companies,
shorter payment terms are often agreed upon, and All for
One typically fulfills them early to avoid burdening their
liquidity. Larger suppliers, on the other hand, often set

longer payment terms, which are also reliably adhered to.

Since all payment terms are individually agreed upon, the
average payment time also varies. However, it regularly
falls within the contractual or legally defined deadlines.
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Appendix

List of data points in general and thematic standards deriving from other EU legislation

Disclosure obligation and associated data point

ESRS 2 GOV-1 Gender diversity in management and supervisory bodies, paragraph 21 letter d

ESRS 2 GOV-1 Percentage of members of management bodies who are independent, paragraph
21 letter e

ESRS 2 GOV-4 Declaration on due diligence, paragraph 30

ESRS 2 SBM-1 Involvement in activities related to fossil fuels, paragraph 40 letter d point (i)

ESRS 2 SBM-1 Involvement in activities related to the production of chemicals, paragraph 40
letter d point (ii)

ESRS 2 SBM-1 Involvement in activities related to controversial weapons, paragraph 40 letter d
point (iii)

ESRS 2 SBM-1 Involvement in activities related to the cultivation and production of tobacco,
paragraph 40 letter d point (iv)

ESRS E1-1Transition plan towards achieving climate neutrality by 2050, paragraph 14

ESRS E1-1 Companies excluded from Paris-aligned reference values, paragraph 16 letter g

ESRS E1-4 GHG emissions reduction targets, paragraph 34

ESRS E1-5 Energy consumption from fossil fuels broken down by sources (only climate-intensive

sectors), paragraph 38
ESRS E1-5 Energy consumption and energy mix, paragraph 37

ESRS E1-5 Energy intensity related to activities in climate-intensive sectors, paragraphs 40 to 43
ESRS E1-6 Gross GHG emissions of scopes 1, 2 and 3 and total GHG emissions, paragraph 44
ESRS E1-6 Intensity of gross GHG emissions, paragraphs 53 to 55

ESRS E1-7 Removal of greenhouse gases and CO, certificates, paragraph 56

ESRS E1-9 Exposure of the reference portfolio to climate-related physical risks, paragraph 66

ESRS E1-9 Breakdown of monetary amounts by acute and chronic physical risk, paragraph 66
letter a; location of significant assets with substantial physical risk, paragraph 66 letter ¢

ESRS E1-9 Breakdown of carrying value of real estate by energy-efficiency class, paragraph 67
letter ¢
ESRS E1-9 Degree of exposure of the portfolio to climate-related opportunities, paragraph 69

ESRS E2-4 Quantity of each pollutant listed in Annex Il of the E-PRTR Regulation released to air,
water and soil, paragraph 28

ESRS E3-1 Water and marine resources, paragraph 9

ESRS E3-1 Specific concept, paragraph 13
ESRS E3-1 Sustainable oceans and seas, paragraph 14
ESRS E3-4 Total volume of recovered and reused water, paragraph 28 letter ¢

ESRS E3-4 Total water consumption in m® per net revenues from own activities, paragraph 29
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8f.
"

not material / not
applicable

not material / not
applicable

not material / not
applicable

not material / not
applicable

28 f.
29
321

not material / not
applicable

33

not material / not
applicable

34
35

not material / not
applicable

not material / not
applicable

not material / not
applicable

not material / not
applicable

not material / not
applicable

not material / not
applicable

35
35

not material / not
applicable
not material / not
applicable
not material / not
applicable
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ESRS 2 - SBM-3 - E4 paragraph 16 letter a point (i)

ESRS 2 - SBM-3 - E4 paragraph 16 letter b

ESRS 2 - SBM-3 - E4 paragraph 16 letter ¢

ESRS E4-2 Sustainable practices/concepts in land-use and agriculture, paragraph 24 letter b

ESRS E4-2 Sustainable practices/concepts in marine/ocean context, paragraph 24 letter ¢

ESRS E4-2 Concepts to prevent deforestation, paragraph 24 letter d

ESRS E5-5 Non-recycled waste, paragraph 37 letter d

ESRS E5-5 Hazardous and radioactive waste, paragraph 39
ESRS 2 SBM3 - S1 Risk of forced labour, paragraph 14 letter f
ESRS 2 SBM3 - S1 Risk of child labour, paragraph 14 letter g
ESRS S1-1 Commitments in human-rights policy, paragraph 20

ESRS S1-1 Due diligence requirements concerning issues covered by ILO Fundamental
Conventions 1-8, paragraph 21

ESRS S1-1 Procedures and measures to combat human trafficking, paragraph 22

ESRS S1-1 Concept or management system for prevention of occupational accidents, paragraph

23
ESRS S1-3 Handling of grievances, paragraph 32 letter ¢

ESRS S1-14 Number of deaths and number and rate of work accidents, paragraphs 88 letters b
andc

ESRS S1-14 Number of days lost due to injuries, accidents, fatalities or illnesses, paragraph 88
letter e

ESRS S1-16 Unadjusted gender pay gap, paragraph 97 letter a
ESRS S1-16 Excessive remuneration of members of management bodies, paragraph 97 letter b

ESRS S1-17 Cases of discrimination, paragraph 103 letter a

ESRS S1-17 Non-compliance with UN Guiding Principles on Business and Human Rights and OECD

Guidelines, paragraph 104 letter a

ESRS 2 SBM3 - S2 Significant risk of child labour or forced labour in the supply chain, paragraph

1 letter b

ESRS S2-1 Human-rights policy commitments in supply chain, paragraph 17

ESRS S2-1 Policies related to labour in supply chain, paragraph 18

ESRS S2-1 Non-compliance with UN Guiding Principles on Business and Human Rights and OECD

Guidelines in supply chain, paragraph 19

ESRS S2-1 Due-diligence requirements regarding ILO fundamental conventions in supply chain,

paragraph 19
ESRS S2-4 Issues and incidents related to human-rights in upstream and downstream value
chain, paragraph 36

ESRS S3-1 Human-rights commitments regarding customers/end-users, paragraph 16
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not material / not
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not material / not
applicable

not material / not
applicable

not material / not
applicable

not material / not
applicable

not material / not
applicable

not material / not
applicable

not material / not
applicable

36
36
36 ff.

36 ff.
36 ff.

37
39

not material / not
applicable

not material / not
applicable

44
44
44

44

not material / not
applicable
not material / not
applicable
not material / not
applicable

not material / not
applicable

not material / not
applicable

not material / not
applicable

not material / not
applicable
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ESRS S3-1 Non-compliance with UN Guiding Principles on Business and Human Rights, ILO not material / not

principles or OECD Guidelines, paragraph 17 applicable
ESRS S3-4 Issues and incidents related to human-rights in downstream value chain, paragraph | not material / not
36 applicable

not material / not
ESRS S4-1 Concepts relating to consumers and end-users, paragraph 16 applicable
ESRS S4-1 Non-compliance with UN Guiding Principles on Business and Human Rights and OECD not material / not
Guidelines concerning consumers/end-users, paragraph 17 applicable
ESRS S4-4 Issues and incidents related to human-rights among consumers/end-users, paragraph not material / not
35 applicable
ESRS G1-1 UN Convention against Corruption compliance, paragraph 10 letter b 45
ESRS G1-1 Whistle-blower protection, paragraph 10 letter d 45

ESRS G1-4 Fines for violations of anti-corruption and bribery regulations, paragraph 24 letter a 47

ESRS G1-4 Policies and standards for combating corruption and bribery, paragraph 24 letter b 47
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EU Taxonomy Reporting Templates
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Imprint

Disclaimer

This report contains forecasts, estimates and expectations that involve risks and uncertainties. Actual results and
developments may differ considerably from our expectations and assumptions. Such deviations may be the result of
changes in the general economic situation and competitive environment, especially in our core business areas and
markets, or amendments to laws. The company is under no obligation to update the statements in this Report.

Sustainability
T +49 71178 80 7-0
E-Mail sustainability@all-for-one.com

Responsible for the content
All for One Group SE
Filderstadt, Germany
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