
360° Supplier overview with 

All for One Supplier Evaluation
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User Story

As a Supplier Manager, I aim to qualify new suppliers efficiently 

using structured questionnaires. The responses should be 

automatically evaluated and seamlessly transferred into the S/4HANA 

system.

Supplier assessments will be conducted holistically - based on hard 

facts such as quality and delivery performance, as well as soft 

factors like communication and collaboration.

The evaluation results will be shared with the supplier in PDF format, 

and their feedback will be systematically tracked. Based on the 

insights gained, targeted actions to improve performance will be 

defined, with the goal of strengthening the partnership in a 

sustainable way.
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Supplier Lifecycle

– Find new suppliers

– Use onboarding questionnaires to 

qualify suppliers*

– Replicate them into your S/4 

HANA System*

Onboard new suppliers*

– Ongoing purchase orders and 

scheduling agreements

– Quality checks and complaints

– Rate soft facts

– Maintain certificates

– Communication with the supplier

Ongoing business

– Combine available hard facts 

from logistics and quality with soft 

facts

– Compare the performance of 

your suppliers 

– Send the result to your supplier

Evaluate suppliers

– Interact with suppliers about areas 

that need improvement

– Send detailed information about 

bad performance

– Create and monitor measures to 

improve performance

Improve your partnership

*Planned Feature for 2026
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Onboard new suppliers

Start

End

1

Get request for new suppliers

3

(Automatic) evaluation of the 

questionnaire results

2

Send onboarding questionnaire 

to potential supplier

4

Replicate supplier info into 

S/4HANA system



14,90 0,00 14,9013,70

4,00

2,50

5,70

7,40

© All for One Group SE© All for One Group SE 5

Ongoing business

Start

End

1

Create purchase orders or 

scheduling agreements as 

basis for deliveries

3

Declined material can be send 

back to the supplier

2

Process received goods 

with quality inspections

4

Create soft fact ratings based 

on communication or 

performance questionnaires
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Evaluate suppliers

Start

End

1

Check available hard facts from 

automatic evaluation

2

Check certificates & soft fact data 

from internal evaluations

4

Analyze results and compare 

data

3

Create supplier evaluation based 

on all information

5

Send results to the supplier in a 

pdf form

6

Monitor the supplier ’s response
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Improve your partnership

Start

End

1

Communicate with your results 

about areas that can be 

improved

3

Monitor measurements

2

Define measures to improve the 

performance

4

Strengthen your partnership for 

reliable sourcing
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Disclaimer

The information contained in these documents is confidential and must not be disclosed without prior 

written permission from All for One Group SE. All texts, images and graphics are subject to copyright and 

other laws on the protection of intellectual property. All rights to these documents are reserved by All for 

One Group SE. 

All for One Group SE provides these documents without any obligation, guarantee or warranty, neither 

expressly nor implicitly. All for One Group SE assumes no responsibility for errors or inaccuracies in this 

document, unless such defects are based on intent or gross negligence. The contents of these documents 

are subject to change by All for One Group SE without notice. These documents are purely for informative 

purposes and must not be incorporated in a contract, used for trade purposes or transmitted to a third-

party, unless they are designated for such use or with prior written permission from All for One Group SE. 
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