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What drives #SAP: architecture paradigm shift

Monolith Cloud distributed - Composable

@ O O

Finance Procurement Supply Chain

ERP

Code SAP

Data SAP

Customizing

Platform

Integration | UX | Security | Development Framework | Data Fabric

) A\ Azure 3 SAD

Build to Last

Build to

Inspired by Gartner 2024 @ Off the shelf Partner build Custom build
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Future landscapes — Reality

ECC

On-Prem | Private | Public

Monolith -
S/4HANA BW/4HANA

On-Prem | Private | Public

Extensions | Side-by-Side
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Increased need for business aqgility

by far higher complexity

» Migration Readiness

Prepare and execute use cases like
modernize move to S4H, S4H to S4H
M&A carve-out, merge, split

= After Migration

DATA engineering, management and integration

= Future TOM (Target Operating Model)

| ong-term customer & supplier
Network relation is the foundation for success

= Business Data Agility

Observation — Quality
Is key — but permanent!

ECC

On-Prem \ Private | Public

S/4HANA BW/4HANA

On-Prem \ Private | Public

Extensions | Side-by-Side

—> need for continuous improvement - build long-term customer relation
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Migration Readiness — not only for ERP ©

= Prepare & execute use cases

Modernize

= move to SAP S/AHANA
= S-fin to S4H

= S4H to S4H

M&A from monolith to composable
= carve-out,

" merge

= gplit

Cloud move SAP focus

= to public / private cloud editions
= from public to private

= from monolith to BTP to SaaS
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= ECC to S/4HANA migration

= Move to Cloud (RISE/GROW)
=>» BW to Datasphere or to BW/4HANA migration

the ERP CORE and all other components during
migration use cases

-> analog ECC 2 S4H migration

= Clean the processes and tool chain and all other
components during migration use cases




After Migration

Enterprise landscape
SAP Integration in the Enterprise Data Platform

= From project into continuum =

TRADI ANALYTICS

vescnp

DATA
= integration 7o s o
= management ¥

(archive, decommission) | i Mok @ Google Cloud
= engineering,

SNP Glue
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CLOUDZRA aws
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FUtu re TO M [Target Operating Model)

S NelaleRiClanNelNSilelnalSIR=1pleRSIV[o]olI[SIM - I a cloud distributed landscape to overcome the

network relation is the foundation complexity challenge becomes one of the key
for SUCCESS success factors —but

=> Simplification to be the highest priority for IT

= Enterprise Architecture Management and business teams

= E2E Process Management

= E2E Test Management => Keep the CORE clean — manage the paradigm shift from
in core adaption to side by side extension -> and keep it
are the core challenges likte this ©

=>» Life Cycle networks will build the foundation for future
success — SAP ALM / CALM built in DNA

= Housekeeping as well pre- and post migration data
management
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TOM - Organization

= Continuous focus! @

= DNA
= Budget

Kultur

Strukturen Méthoden
& Prozesse & Tools X 0
52 X
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DATA - Observation — Quality — Agility

= [s key — but permanent!
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=» |n a cloud distributed landscape GOOD DATA becomes
the key success driver for innovation

=» Clean the core data during migration use cases

=>» Analysis and recommendation for repair of
duplicates

=» Future Vision automated continuous:
analysis, recommend and repair of composable ERP
landscapes.




Key takeaways

= Prepare & move to SAP S/4HANA and t
move to cloud — but don't forget about
LifeCycle management ©

» Manage complexity — but permanent
embedded in the biz program

= Care about the enterprise architecture, the
processes — but most important your people
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Disclaimer

© 2024 SNP Schneider-Neureither & Partner SE or an SNP affiliate
company. All rights reserved. No part of this publication may be
reproduced or transmitted in any form or for any purpose without
the express permission of SNP SE or an SNP affiliate company.
The information contained herein may be changed at any time
without notice. Some software products marketed by SNP SE and
its distributors contain proprietary software components of other
software vendors.

This document is a preliminary version and not subject to your
license agreement or any other agreement with SNP. This
document contains only intended strategies, developments, and
functionalities of the SNP product and is not intended to be
binding upon SNP to any particular course of business, product
strategy, and/or development.

SNP assumes no responsibility for errors or omissions in this
document. SNP does not warrant the accuracy or completeness of
the information, text, graphics, links, or other items contained
within this material. This document is provided without a warranty
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of any kind, either express or implied, including but not limited to
the implied warranties of merchantability, fithness for a particular
purpose, or non-infringement.

SNP shall have no liability for damages of any kind including
without limitation direct, special, indirect, or consequential
damages that may result from the use of these materials. This
limitation shall not apply in cases of intent or gross negligence.
SAP and other SAP products and services mentioned herein as
well as their respective logos are trademarks or registered
trademarks of SAP SE (or an SAP affiliate company) in Germany
and in several other countries.

All other product and service names mentioned are the
trademarks of their respective companies.

Heidelberg, Germany 2024
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