
You have heard of Scope 1, 2 and 3 – but you still  
do not really know what they entail, what is relevant for
your company or what exactly you should report?
Get the basic know-how combined with an initial 
roadmap so you can get started right away.

Introduction to  
Emessions 
Management



A well-organized emissions management system 

highlights all greenhouse gas emissions of a com-

pany and helps to manage and reduce them. But 

why should the foundations for establishing a sus-

tainable emissions management system be laid 

right now?

Regulatory requirements as well as corporate rela- 

tionships, and customer or stakeholder require-

ments are exerting pressure on companies. How- 

ever, the IT infrastructure is often very complex,  

requiring data from various sources to be combined 

and aligned with emission data. The need for new 

software is also apparent. Additionally, there is 

usually a lack of employees with the necessary ex-

pertise who can deal with the issue. It is a matter 

of untangling the knot. And that is where we can 

help.

It is now crucial to know and understand the  
individual sources of emissions to be able to set 
up an appropriate, and above all individually 
customized, emissions management system. This 
is exactly where this workshop comes in.

IF NOT NOW,  
WHEN?



INTRODUCTION TO EMISSIONS MANAGEMENT 

WORKSHOP FORMAT  
"INTRODUCTION TO  

EMISSIONS MANAGEMENT"

Our sustainability and process experts with 
years of experience will focus entirely on  

your individual situation to provide you with 
the latest information and tangible use  

cases surrounding the topic of emissions  
management. Moving away from the mere 

"I've heard of it somewhere before"  
to in-depth knowledge that will really  

move your company forward.
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YOUR RESULTS
You can look forward to the following results at the end of our program:

The workshop participants have 

gained a fundamental under- 
standing of the topic of emis- 

sions and the categorization into 

the respective Scopes 1-3. 

The participants know the 

organizational boundaries and 

understand, through examples, 

which ones may apply to them 

individually.

You have a jointly developed 
initial assessment of the  
emission categories and can use 

this as a basis for the next step: 

identifying which categories emit 

the most emissions and which 

categories can be influenced.

It is clear which Scope 3  
categories are relevant for 
your company and which, on 

the other hand, are not taken 

into consideration because, 

 for example, they are not  

present or not relevant.

The starting signal is given, 
and the presentation of an 
initial roadmap takes place on 

how emissions can be tracked 

and managed sustainably.

Afterwards, you will have the optimal knowledge 

base and a clear plan to further educate your own  

organization internally and operationally advance 

your emissions management.



What is emissions management all about?

How can emission categories and/or how 

can Scope 1, 2 & 3 be differentiated?

Which emission categories are relevant  

to your company and what is the estimated 

quantity of emissions per category  

compared to other categories?

What level of influence can your company 

exert on emission reduction?

What organizational boundaries can be set? 

Which approach is suitable for you?

The workshop alternates between know-how transfer  
about emissions management and practical sessions 

 in which your company is examined. A first insight into the 
issues that we will present and work on together:

 

CONTENT
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LEIF GRUBE,  
SUSTAINABILITY CONSULTANT &  
PROCESS SPECIALIST

THE FORMAT COMBINES KNOWLEDGE TRANSFER  
WITH CONCRETE RESULTS IN AN INTERACTIVE WAY – 
 HIGHLY CUSTOMIZED TO THE INDUSTRY AND THE  
REQUIREMENTS YOUR COMPANY FACES.



QUICK FACTS

Result: Emissions management is  

no longer just an abstract word, 

but a tangible reality for your individual 

company context. Equipped with an  

initial roadmap on how emissions can 

be tracked and managed sustainably, 

the starting signal for your next steps  

is set.

Who it is for: CIOs, CTOs, or those  

responsible for sustainability and/or 

emissions management. 

Specialty: Suitable for a comparatively 

large group of 5-15 people.
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WHY ALLFOYE

Our core business is the holistic transformation  
of organizations. With this experience and  

various transformation frameworks, we also approach  
the topic of sustainability.  

We are optimists for the future, believe in the  
sustainable and digital innovative power of SMEs,  

and see transformation as an opportunity for a successful  
European economy and a society worth living in.  

Based on this drive, we accompany companies with good 
concepts, creative ideas and effective product and service 

solutions to successful and resilient organizations. 

In doing so, we also draw on our unique network  
of startups, technology partners and companies  

from business and science. 

We are part of the All for One Group SE.  
 

TRANSFORMATION EXPERTISE – SME FOCUS –  
OPPORTUNITY ORIENTATION – PARTNER NETWORK   

Let's get started.
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+49 175 611 9074
leif.grube@allfoye.com

Allfoye Managementberatung GmbH
Graf-Adolf-Platz 1-2
40213 Düsseldorf 

Wir freuen uns auf das persönliche Gespräch mit Ihnen! 
 
Leif Grube
Sustainability consultant & process specialist

allfoye.com
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