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OF TOPIC JUGGLERS AND
INNOVATION DRIVERS

The IT strategy is a vital part of the corporate strategy
and describes how IT should support the company's
goals. So much for the definition. However, when
properly understood and implemented, the modern
IT organization is so much more: an essential corner-
stone for the competitiveness of companies.

In many cases, IT managers are faced with several
challenges: The complexIT landscape that has grown
over decades with a large variety of hardware and
software components has to be managed, cyber-
attacks must be fended off, and on top of it all, quali-
fied IT specialists must be found for this. There is of-
ten simply not enough time for innovative, forward-
looking topics — and no clear and consistent IT
strategy that provides a framework and direction.

Help your IT and get a strong strategic partner at
your side as management. With a future-oriented
and customized IT strategy. We will be there to
assist you.




IT-ORGANIZATION OF THE FUTURE

ITORGANIZATION

OF THE FUTURE

We support you in the development of a holistic

and well thought-out IT strategy and in the creation of

the necessary framework conditions that are needed

to make IT work as a strategic success factor in
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HOLISTIC VIEW

... a holistic view of your com-
pany, in which the IT strategy
makes a significant contribution
to achieving the company's
goals. We analyze the internal
organizational components
(structures, processes & systems,
leadership, people & culture) as
well as the external influencing
factors (customers, regulations,

technologies, competition).

the company in the best possible way.

YOUR RESULTS

As part of our partnership, you will receive...
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DIRECT FEASIBILITY
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RELEVANT METRICS

... a continuously successful and
readily implementable IT stra-
tegy, which will be developed

in a multi-perspective manner,
tailored to your company and for
which we only use methods and

practices that really suit you.

... specific key performance
indicators that you can use to
evaluate the success of our
collaboration. We don't build
castles in the air but create real
added value.
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PROCESS OF OUR
COOPERATION
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Capturing the status quo. We gain an in-depth understanding of your IT
: landscape: What does the infrastructure look like,
which processes are used how, when, and where?
What about the security situation? How is your
IT organization structured? How do you commu-
nicate and interact, in short, what is your IT
culture like? With this information as a basis,

we move forward to the next phase.

IT ORGANIZATION
Q OF THE FUTURE

In a workshop with your company's IT Defining the goals of the new IT strategy.

managers, we define the economic, :
strategic and qualitative goals of your new
IT strategy — and of course in alignment
with your overall corporate strategy.
With this outlook in mind, we devote the
next phase to strategy development and
the project sequences required to
achieve the goals.
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STRATEGY DEVELOPMENT .3
& ROADMAP 3

Bringing together the "what" and the You will get a tangible picture of your new
"how" into an actionable roadmap. IT strategy tailored to your company with a
: suitable approach and an implementation
plan (IT roadmap). This way, your goals do not
remain mere abstract words, but are given
substance. The implementation of the next
steps can then be carried out.

A GUIDANCE & VALIDATION
A

Now the time has come: your IT organization Walking the path together.
of the future is ready to become reality. :

We accompany the process of implementing
your roadmap and are also there for you in
case things go sideways. We always act on the
principle that nothing is as reliable as change.
If parameters change, we adapt the roadmap
according to the newly gained insights.
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QUICK FACTS

Result: You get an IT strategy that
fits your overall corporate strategy,
with a suitable approach and an
implementation plan that we put
into practice with you — always with
the necessary flexibility in case the
parameters change.

Duration:
3-6 months strategy development
with subsequent implementation

Intended for:

IT managers & experts.

Cost: Depending on complexity and
size between 65.000€ and 110.000€.
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WHY ALLFOYE

Our core business is the holistic transformation
of organizations. With this experience,
we dedicate ourselves to a key success factor: IT strategy.
Our claim is to develop strategies that will still
be valid tomorrow, that are tailored to your company
and that will really get you into implementation.

We are optimists for the future, believe in

the sustainable and digital innovative power of SMEs,
and see transformation as an opportunity for

a successful European economy and a society worth
living in. Based on this drive, we accompany
companies with good concepts, creative ideas
and effective product and service solutions to

successful and resilient organizations.

In doing so, we also draw on our unique
network of startups, technology partners and

companies from business and science.

We are part of the All for One Group SE.

TRANSFORMATION EXPERTISE —
SME FOCUS — OPPORTUNITY ORIENTATION -
PARTNER NETWORK.

Let's get started.
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Jiirgen Kegel

CFO & experienced medium-sized business
consultant on IT strategy and organization

o +49 171 6987216
& juergen.kegel@allfoye.com

Allfoye Managementberatung GmbH
Graf-Adolf-Platz 1-2
D-40213 Disseldorf

ALLFOYE.COM

Maren Rixen
Executive director & experienced SME consultant
for processes & digitalization

Qo +49 151 203 125 14

& maren.rixen@allfoye.com
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