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YoU KNOW
THIS?
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You have identified an important issue
that will enhance the competitiveness of
your company in the long term. However,
it is still completely unclear how to deal
with it.
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You want to develop your company
culture in order to make the organization
more agile and effective — but you do not

know which impulses you should set.
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You are stuck in a long-term project that
has become bogged down — or you are
right before the start of such a project,
and you don't want that to happen.
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A long time ago you commissioned a
strategically important topic and there is
still no result.
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You send us a team of 8-16 people for a week full time. And we promise you:

On Friday afternoon, the concept is developed, the solution is ready and the implementation

is planned. You can start realizing on Monday. Your employees are trained in design thinking

and agile methods and can implement them in their business practice from Monday on.

Your team is motivated in the long term so that the implementation also succeeds.

CHOOSE OUR PROMISE.
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TRY OUT INSTEAD OF
JUST CONCIPITING

With your team we have one
goal: Developing realistic
solutions for real challenges at
an unimagined speed.

OUT OF THE COMFORT
ZONE, INTO THE SPACE OF
OPPORTUNITY

We inspire and challenge your
team in a targeted way.

In doing so we do not allow
any excuses: Especially
heterogeneous teams create
something extraordinary.

OUR SOLUTION FOR YOU
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OPPORTUNITY COSTS
DEPLOY OPTIMALLY

We want to create value beyond
our commitment: Teams should
not only know how it could be
done, but also to be able to

implement it.

High-intensity programs in which your team, with our help, can find quick

solutions for important and acute challenges of your

of your company:

BREED WEEKS
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OUR CUSTOMERS SAY:

"l am thrilled with what was achieved in 5 days by a
global team with different cultures: A new vision that connects;
3 concrete prototypes that we can implement;
and on top of that, an incredible spirit has been created —
we absolutely must to keep that fire. Thanks to the
lessons learned in Berlin, we will also implement this
approach with our other business units, as well."

STEFAN HANSEN
CEQO Prym Consumer
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INSPIRED?
WE HAVE A FEW IDEAS

FOR YOU.
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INNOVATION
MANAGEMENT
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CUSTOMER
CENTRICITY

ROADMAP TO
A DIGITAL FUTURE
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ROADMAP TO A
SUSTAINABLE FUTURE
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RAPID PLANNING
OF LARGE PROJECTS
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CULTURE
DEVELOPMENT
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WE WOULD BE HAPPY
TO TALK TO YOU PERSONALLY
ABOUT YOUR SPECIFIC CONCERNS.

MAX GORNER ANJA FAILER
EXECUTIVE DIRECTOR DIRECTOR
Mobil +49 160 409 46 32 Mobil +49 151 727 733 64

max.goerner@allfoye.com anja.failer@allfoye.com
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